Veterans Services Foundation Board of Trustees
American Legion Building
1708 Commonwealth Avenue
Richmond, Virginia
Meeting Minutes
March 29, 2018

A meeting of the Veterans Services Foundation (VSF) Board of Trustees was held on Thursday, March 29, 2018
atthe American Legion Building, 1708 Commonwealth Avenue, Richmond, Virginia. The meeting was called to
order at 11:30 AM, immediately following the Development and Finance Meetings that started at 10:00 AM.

TRUSTEES PRESENT

+ Brad Antle
- Jim Boyd
+ Frank Finelli (Development Committee Chair)
- Jack Lanier (Second Vice Chair)
= John Lesinski (Development Commiitee Vice Chair)
» Tom Mulrine
= Al Pianalto (First Vice Chair)
= Rich Schollmann (Veteran Services Foundation Chairman)
» Meade Spotts
=  Walter Stosch (Firance Committee Chair)
= Matice Wright
= Frank Wickersham — representing (JLC)
= Paige Cherry — representing (BVS)
« Carlos Hopkins (ex officio, voting, Secretary of Veterans and Defense Affairs)

TRUSTEES ABSENT

+ Nicole Carry

= Frank Driscoll

= Paul Haughton

= Kathleen Levingston

= Randy West

= Marie Juliano (ex officio, voting, Joint Leadership Council (JLC) of Veterans Service Organizations)
= Jim Icenhour (ex officio,voting, Board of Veterans Services BVS Chair)

YSE ADVISORS PRESENT
« Juanita Farrow (ddvisor DEV)
o Jack Hilgers (4gent & Advisor)

YSE.STAFF PRESENT

= Karla Williams Boughey (ex officio, nonvoting, Veterans Services Foundation (VSF) Executive Director)

[ \ i |

e Deputy Secretary Jaime Areizaga-Soto

Veterans Services Foundation Meeting Minutes March 29, 2018 Page 1



eterans Services Foundation Meeting Minutes March 29, 2018 Page 2

V'

4 I 3 d

= Steven Combs (DVS Deputy Commissioner)

» Tammy Davidson (ex officionon-voting, VSF Treasurer)
» Glendalynn Glover (DVS Staff)

= Robin Pleasant (DFS Staff)

« Judy Reid (DVS Staff)

OFFICE OF THE ATTORNEY GENERAL

*  Flora Hezel

YISITORS PRESENT
+  Maggie Wickersham

Materials Distributed and Attached

Meeting Agenda (Attachment 1)

BVS Chair Report (4ttachment 2)

JLC Chair Report (Attachment 3)

VSF Income, Expenses, Events (Attachment 4)

Fy18 2™ Quarter Financial Report (Aftachment 5}

VSF Bylaws and Policy Revision Committee Report ((Attachment 6)
DVS/FY 19 Budget Summary and legislation (A#tachment 7)

DVS Request for amended allocations for FY19 (dttachment 8)

a2 & & @& 5 & & 9»

Opening and Pledge of Allegiance
Chair Rich Schollmann welcomed everyone and called the meeting to order at 11:30 a.m., and led the group in

reciting the Pledge of Allegiance.

Roli Call of Trustees and Quorum Determination
With 14 of 19 trustees present, a quorum was determined.

Welcome to Visitors
A warm welcome was extended to Maggie Wickersham.

Approval of Agenda
The agenda was previously forwarded to the trustees electronically and a copy was included in the materials

distributed. Amendments were proposed to the following in New Business on the agenda:
/. Bylaws were deleted and replaced with Strategic Plan/Vision, Mission, Values, Goals and Objectives.
g). FY20 was deleted.
Chair Schollmann asked for a motion to approve the amended agenda. (A4

Mr. Meade Spotts moved to approve the agenda as amended, and Brad Antle seconded the motion. There was no
discussion, and the motion passed unanimously.

Review and Approval of November 9, 2017 Meeting Minutes

The November 9, 2017 meeting minutes were previously sent to the trustees electronically prior to the meeting. A
printed copy was available if anyone desired to review them. An amendment was proposed on page 4. The word car
was deleted and card was added. Chair Schollmann asked for a motion to approve the amended minutes.

Mr. Meade Spotts moved to approve the minutes as presented, and Mr. Jack Lanier seconded the motion. There was
no discussion, and the motion passed unanimously

Yietnam Veterans (1961-1975) Presentations:

In recognition of Vietnam War Veterans Day in the Commonwealth of Virginia (March 29), Secretary Hopkins,
presented pins to the Vietnam Veterans who served in the military from 1961-1975. Those honored: Jim Boyd, Jack
Hilgers, Jack Lanier, Tom Mulrine, Al Pianalto, Judy Reid and Frank Wickersham.




REPORTS

Board of Veterans Services (BVS)
Mr. Paige Cherry, who attended tl
provided the BVS report.

ne;_etmg on behalf of Mr. Jim Icenhour, Chairman of Board of Veterans Services
) Mr. Cherry asked if there were any questions. None were posed.

Joint Leadership Council of Veterans Service Organizations (JLC)
Mr, Frank Wickersham, who attended the meet'
Leadership Council provided the JLC report.
z) Mr. Wickersham asked if th

Department of Veterans Services

Deputy Commissioner Steven Combs provided a power point presentation. He reported that of the 30 DVS benefit
offices, Virginia Veterans & Family Support (VVFS) has offices located in 17 of them. Dependent on final approval
of the FY19 State Budget, DVS hopes to hire a Women Veterans Coordinator and an Entrepreneurship Coordinator,
The two new veterans care centers at Vint Hill (Fauquier County) and Virginia Beach will have 60% more bed
capacity. Mr. Combs asked if there were any questions. None were posed.

VSF Income, Expenses, Events
Ms. Karla Boughey, VSF Executive Director, reported on the VSF income, expenditure and event report.
(A ). Ms. Boughey asked if there were any questions. None were posed.

Chairman’s Report

Chair Schollmann reported that he recommended Jim Boyd, Brad Antle and Matice Wright to serve on the
Nominating Committee. An email will be sent to ask for nominations for Chair, 1* Vice Chair and 2* Vice Chair.
The Election for a new Chair will take place at the June meeting with the term starting on July 1, 2018,

Development Committee Report

Prior to the full Board of Trustees meeting, a Development Committee meeting was held. The Development Chair,
Frank Finelli, reported on what was discussed by the members of the committee. While revenue is down, the
committee believes this is an excellent time to reach out to the donor base to express our appreciation and provide
details on how donations are spent. A donor list was made available and it was noted that there have been ups and
downs regarding donations made throughout the years from key donors. With the data provided, Chair Finelli has
asked each trustee to identify 3-5 donors to make a personal appeal on behalf of VSF. A draft letter was provided for
members to review and offer their input. Chair Finelli also requested that all members review the § slide presentation
and offer any edits to help illustrate the overview of VSF. Chair Finelli believes a key area in generating funds is to
solicit donations for the VSF general fund so that donations can be used where they are most needed.

Finance Committee Report

Prior to the full Board of Trustees meeting, a Finance Committee meeting was held at the same time of the
Development Committee meeting, The Finance Chair, Walter Stosch, reported on what was discussed and
recommendations that were approved by members of the committee. In the code it is stated that the responsibility of
all board members are not only to honor restrictions made by the donor, but to also be prudent managers of how
funds are spent. The Finance Committee is tasked with establishing the various accounts, an accounting system,
internal controls and relationships with external agencies such as the Auditors of Public Accounts (APA). Another
important factor is establishing a strong collaborative relationship between DVS and VSF. The most recently signed
MOU was distributed to demonstrate how the 2 agencies must work together to achieve success.

Chair Stosch asked that the following recommendations that were approved by the Finance Committee be
considered:

1). To establish a Reserve Fund of $800,000, basically hold at least the sum of a one year budget

2). Lift the lower travel rate currently paid to VSF Board members and increase that the rate to the amount other
boards are receiving. Ms. Davidson provided the wording that would be in line with state travel policies. To liff the
restrictions on VSF trustees receiving the lower mileage rate automatically and propose the VSF trustees be
reimbursed for mileage in compliance with state travel regulations as other DVS support boards are receiving.
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Review of FY18 Second Quarter Financial Report
Ms. Tamm Davidson, DVS Director of Finance, provided the financial review of the FY'18 Second Quarter report.
tent:5). Ms. Davidson asked if there were any questions. None were posed.

Policy and Bylaws Commitiee Report
Mr. Jack Hilgers presented a follow-up report from the one presented at the November 9, 2017 Board of Trustees

meeting (Arac 6). Mr. Hilgers presented the proposed changes to the Strategic Plan/Vision, Mission, Values,
Goals and Objectives. Mr. Hilgers asked if there were any questions. None were posed.

A working lunch was provided.

UNFINISHED BUSINESS

FY18 Budget Adjustments, if required
Ms. Tammy Davidson, DVS Director of Finance, reported that there were no adjustments to the FY 18 budget.

Qverview of DVS-related budget and 2018 legislation

Deputy Commissioner Steven Combs presented a budget summary as of April 11, 2018. The information presented
assumption that the same budget will be introduced in Special Session 1 as in the regular session
Deputy Commissioner Combs asked if there were any questions. None were posed.

DVS FY19/FY20 NFF Requirements for VSF donated funds

Deputy Commissioner Steven Combs presented the DVS request for allocation of funds from Veterans S
Fund — FY19 and the DVS request for Veterans Services Foundation Fundraising Support for FY20 (Al
The total for the DVS FY 19 Requested Allocation revisions show a decrease in all programs from the approved
FY19 budget except for VETE. An additional $25,000 was requested to cover costs of a new website for V3
($80,000) and new database ($60,000) to improve resources for transitioning veterans looking for jobs.

Other Unfinished Business
Chair Schollmann asked if there was any unfinished business. None was posed.

NEW BUSINESS

Approval of the Nominating Committee
Chair Schollmann called for a motion to approve the Nominating Committee. Mr. Al Pianalto made the motion, and
Mr. Tom Mulrine seconded the motion. There was no discussion, and the motion passed unanimously.

Approval of the Development Committee Initiatives, if required
None Required

Approval of the Finance Committee Initiatives, if required

Chair Schollmann called for a motion to reimburse VSF trustees for mileage in compliance with state travel
regulations as other DVS support boards are receiving. Senator Walter Stosch made the motion, and Mr. Meade
Spotts seconded the motion. There was no discussion, and the motion passed unanimously.

Chair Schollmann called for a motion to allocate $800,000 in reserve. Senator Walter Stosch made the motion and
Mr. Al Pianalto seconded the motion. There was a discussion to answer various questions and once the discussion
concluded, the motion passed unanimously.

Approval of the FY18 Second Quarter Financial Report
Chair Schollmann called for a motion to approve the 2" Quarter Financial Report. Mr. Meade Spotts made the
motion, and Mr. Jim Boyd seconded the motion. There was no discussion, and the motion passed unanimousty.

Approval of the FY18 Budget Adjustments, if required
None Required
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Approval of Strategic Plan revisions, if required

Chair Schollmann called for a motion to approve the proposed revisions to the Strategic Plan/Vision, Mission,
Values, Goals and Objectives. Mr. Frank Finelli made the motion and Mr. John Lesinski seconded the motion.
There was no discussion and the motion passed unanimously.

Approval of DVS FY19 Allocation Revisions, if required

Chair Schollmann called for a motion to approve the revisions presented by Deputy Commissioner Combs. Mr.
Meade Spotts made the motion and Mr. Jim Boyd seconded the motion. During the discussion, Senator Walter
Stosch made a substitute motion request that DVS come forward at the June meeting with a high/low budget request
that sets priorities on spending based on revenue forecasting. Mr. Meade Spotts seconded the motion and it passed
unanimously. Further discussion occurred and Mr. Brad Antle made a motion to amend the approved FY 19 budget
adjusting the VVFS fund to $400,000 and adding $25,000 to the V-3 fund. Mr. Meade Spotts seconded the motion.
There was no further discussion and the motion passed unanimously.

Public Comment Period
Chair Schollmann asked if there was any public comment. No members of the public were present.

Adjournment :
Chair Schollmann called for a motion to adjourn the meeting. Mr. Meade Spotts made the motion to adjourn the

meeting and Mr. Brad Antle seconded the motion. The motion passed unanimously without discussion. The meeting
adjourned at 1:50 pm.

The next VSF Board of Trustees Meeting will be held on June 7, 2018 at the American Legion Department HQ,
1708 Commonwealth Avenue, Richimond, Virginia.
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Veterans Services Foundation Board of Trustees
American Legion Department HG
1708 Commonwesaith Avenue, Richmond, VA
March 29, 2018
Board Meeting: 11:60 AM - 2:00 PM

Development Committee Meeting 10:00 AM - 11:00 AM
Finance Committee Meeting 10:00 AM - 11:00 AM

Opening and Pledge of Allegiance, Roll Call of Trustees, Quorum Determination, Introduction of Staff
and Visitors, Approval of Agenda - Board Chair (5 minutes)

Review and Approval of November 9, 2017 Board Meeting Minutes- Soard Chair (5 minutes)

Reporis:

Board of Veterans Services - fim feenbour (5 minutes)

JL.C - Marie juliano (5 minutes)

Department of Veterans Services ~ O Combs {3 minutes)

Foundation Executive Director (VEF Income, Expenses, Events) - Karlz Boughey (5 minutes)
Board Chair ~ (Nominating Committee) Rivh Scholimann (5 minutes)

Development Committee — Frank Finelli (15 minutes)

Finance Commitiee - Walter Stosch (15 minutes)

Review of FY18 Second Quarter Financial Report - Tammy Davidson {5 minutes)

Policy and Bylaws Committee ~ Jack Hilgers (5 minutes)

EFmmopa g

Working Lunch (Approximately 12:30 p.m.}

Unfinished Business:
a. FY18 Budget Adjustments, if required - Tammy Davidson (5 minutes)

b. Qverview of DVS-related budget and 2018 legislation - DC Combs (5 minutes)
c. DVSFY19/20 NGF requirements for VSF donated funds - DC Comzbs (5 minutes)
d. Other Unfinished Business - Board Chair {1 minute)

New Business:

Approval of Nominating Committee ~ Board Chair (2 minutes)

Approval of Development Committee Initiatives, if required - Beard Chair (2 minutes)

Approval of Finance Committes Initiatives, if required - Bpard Chair (2 minutes)

Approval of FY1B Second Quarter Financial Report ~ Board Chair (2 minutes)

Approval of FY18 Budget Adjustments, if required - Board Chair (2 minutes)

Approval of Strategic Plan/Vision, Mission, Values, Goals and Objectives, if required ~ Board Chair (2
mirutes}

Approval of DVS FY19 NGF requirements for VSF donated funds, if required - Board Chafr {2 minutes)
Other New Business — Board Chalir (2 minutes)

mpanpgR
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Public Comment Period. {5 minutes)

Adjournment (Next Board Meeting: June 7, 2018 - Location TBA)




COAMMONS AL TH OF VIRGDA
BOARD OF VETERANS SERVICES

REPORT TO THE VETERANS SERVICES FOUNBATION (VSF)
March 29, 2018

The Board of Veterans Services (BVS) met on November 16, 2017 at the
Petersburg Freedom Support Center in Petersburg, VA, At that meeting we
elected Col. Michael Dick, USMC (Ret.), as our new vice chair.

We also voted unanimously to support the Veteran Entreprencurship Working
Group’s final report, as presented by chair Nick Kester, We recommended to
Commissioner Newby that DVS work to create & veteran entrepreneurship
coordinator. Commissioner Newby accepted the letter and stated that the
agency did request funding and Governor McAuliffe in his final budget
allocated funding. Delegate Kathleen Murphy, the Women Veterans working
group chair, also advocated during Session for the funding for a women
veterans coordinalor. As the budget is not yet final, we do not have a final
report to give VSF on either position,

QOur meeting schedule for 2018:
April 26, 10 a.m., at Sitter & Barfoot VCC
Sept. 6, 10 a.m., at the DVS Henrico office
Nov, 15, 10 a.m,, at the DVS Henrico office

The BVS consists of twenty-two members: fouricen citizen members, five
jegislators, and three ex offivio members. Bourd members are in regular
contact with the Depariment of Veterans Services to provide policy input on
key operational issues.

Respectfully submitted,

Jim Icenhour
Chairman

ATTACHMENT 2




COMMONWEALTH OF VIRGINIA
Jomt Leanersuip COUNCIL OF
VETERANS SERVICE ORGANIZATIONS
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e d o REPORT TO THE VETERANS SERVICES FOUNDATION
[ERTRTHET IS NPLE JINNE NIV March 29, 2018

The Joint Leadership Council of Veterans Service Organizations (JLC) met on

[
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Fhoet Rewms oo December 20. 2017,

o e

At that meeting the JLC Legislative Chair set our Legisiative Initiatives for the
2018 General Assembly session, Six ipitiatives, covering issues for active duty,
veterans and National Guard, were voted on and approved for 2018. Four
became legisiation, one needed a budget amendment only, and we had House
and Senate versions of the budget amendment. [ have attached our end of
session matrix for review.

Chur meeting schedule for 2018:
May 2, 10 am., American Legion, Dept. of Virginia HQ, Richmond
July 25, 10 a.m., American Legion, Dept. of Virginia HQ, Richmond
October 17, 10 a.m., National Museum of the Marine Corps, Trinngle
December 19, RTD Hanover Plant, Mechanicsville

The Council provides advice and assistance to the Govemor, General Assembly
and the Department of Veterans Services {(DVS) on matters of concem to the
veterans community and provides a conduit of information to and from the
veterans service organizations on policy and legislation, pending and enacted, as
well as information on existing services.

Respectfully submitted,

Maric Juliano
Chairman

ATTACHMENT 3
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Veterans Services Foundation

Sum@q of a}! _Dgnatims by categofy Fiscal Yaar July 1, 2017 to Juna 38, 2018
TOTALS A% OF March 27, 2018

Category Amount  #¥Donations  # Qounorg
512 OVS $300.00 t 1
Benefits 4160 $200.00 2

Cematery Amalia 4134 $805.00 8 7
Cemetery Dublin 4138 373500 11 11
S8VEC Act 4114 $3,290.00 16 18
SBYCC indig 4112 $3.295.43 5 3
SBYCC Other 4116 §$1.810.00 16 g
V3 Quireach 4212 $100,000.00 1 4
VINTAP $147.153.23 2 2
VEF Support 4412 $1.00 1 i
VSF Unrest Gan 4001 $4.718.50 15 14
WEC Act 4014 $2,340.00 5 4
WWCC Carnival 4G18 %1,700.00 g 7
WVCC Holiday 4016 $25.428.00 83 B2
WVCC Indig 4012 $4,840.00 15 15
WVWVCC Other 4026 $887.04 4 4
VVFS Direct 4144 $24.00

VWFS Homeless 4148 §$72,229.15 9 8
VVFS Other 4152 F118.620.21 260 160

Tatals: $488,257.56 494

Total Distinct Doners across all Categories 332
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Vaterans Services Foundation
Schedule of Raceipts, Expenditures and Budgst, by Activity
For the Month Ended December 31, 2017

{Unaudited)
Balance Batance FY 2018
July 1, 2017 Expenditures December 31, FY 2018 Budget  Budget
Activity Adjusted  Receipts YTD Yt 2017 YTD YTD Balence YTD

indigent Resldent Naeds _25.824.51 2.450.00 - 28,114.51 2,000.00 2,800.00
Activides Fund §6.430.99 1,100.00 95043 18,580.51 3,000.00 2,049.52
Operation Holiday Spirit £0,874.15 11,369.00 - 72,1335 21.000.00 24,000.00
Carmival Fund {4,120.04) 1,360.00 261.37 {3,107.41) 4,000.00 371283
Rehabillation Equipment 15,870.70 . - 15,876.78 5,000.00 5000.00
Cther Equipmen] (202687 47 04 - {1,97083 £.000.00 5.000.00
Unit Frojects & Functops 13,310 03 - . 13.210.63 51,500.00 £1.500,00
Other Donations Resticled 85.79 150.00 - 235.79 500.00 500.00

Total VWECC 126 009.48 1845604 1,237.88 141,237.34 92,000.60 40,762.08

Indigant Reskdant Neads 1,530.28 2,113.82 . 3,643.90 1,000.00 1,000.00
Aciiviliss Fund 25,202.33 1.04D.00 95.00 28,238.3 16,500.00 16.404.00
Oiher Donatlons Restricted . 1.122.00 - 1,122.00 B.0S0.00 8.050.00
Qonations Received in Mamosy of Mark Scolt - - . - 650.00 650,00
Conatians Hecelved I Memory of Goloner Barfoot - - - - 1.800.00 1400600

Toll SBYCC 28,822.61 427562 56.00 31,602.23 20,000.00 27,904.00

Va Vataans Cemeteres 782,60 26,00 - 787.00 - .
Va Vaterans Cerrwmy-.nmeﬂa B 461,98 73000 - 7,181 . -
Memarial Cemalery~Suttok 9,611.07 - . B811.07 - -
SW Va Veleaans Cametery-Dubin 0.801.79 150.00 . 10.041.78 . .

Yotal Camatnry Support Funds 26,726.24 $05.00 - 27,631.24 - -

Outreach Satvicas 25,000.00 . 189,38 24,840.82 25.000.00 24,340 82
Direct chram Services ; T40,000.00 - 70,840.35 70,059.65 150,000.00 79,059.85
Enabling Vetarans Seovices 25,000.00 - 550,00 24, A50.60 25,000.C0 24.450.00
Homalers Velsrans Fund 200,090.00 68,040 G0 430,357.39 13768261 20000000 42,842.81
Operalicn Femily Caregivar Grant 588258 - 1,545.79 4,138,719 - {1,545.78)
Othar Donations Restricled A05,727.77 45372.29 “ 471,100.08 - -
Total YVFS Funds 811,410,358 135, 412.29 Milﬂ TA1,289.83 400,000.00 136 447.28

Pt 230068

PN

Quiraach Funds E 185,730.91 - 10,480.37 175,340.54 T00.000.00 8960080
Enabling Funds 126,090.24 - 5,842,590 865,247.65 100,000.00 81,157.4¢
Totst VINTAP Funds 3% 23_821 15 - 4,232.96 26158619 200,00000 150,767.04

Approplisted Funds 154,881.01 - - 154,961.01 - .
Dongt Funds 381500 2,345.00 - 5,080.00 . .
Intarent ) 21,208.44 4,534.18 - 28,230.62 - .
Totg! Hon-Gonaral Funds 178,092.45 7,178,180 - 1B7,479.63 - B
Grand Total All Funds 1,683,342.21 162,429.13 288,354.72 1,450,418.62 T95,000.00 §29,845.28

’ ATTACHMENT 5
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Veterans Services Foundation

Statement of Income, Expenditures and Changes in Funds Balances

For the Month Ended December 31, 2017
{Unaudited)

Restricted gifts received for:

Virginia Veterans Care Center
Sitter & Barfoot VCC
Cemetery Funds
VVFS Funds
Benafits Funds
V3IVTAP Funds
Women's Summit
VSF Suppoer Funds
Non-General Funds

TOTAL INCOME

VVCC Indigent Resident Needs

VVCC Activity Funds--Activitles with Residents
VVCC Operation Hollday Spirit

VVCC Camival Fund L

VVCC Rehabilitation Equipmeant

WWCC Other Equipment

VVCC Unit Projects & Functiens

WCC Cther Donations Restricled

SBVCC Indigent Resldent Meeds

SBVCT Activiies Funds

SBVCC COther Donations Restrictad

SBVCC Donations Recelved in Memory of Mark Scott
SBVCC Donaflons Received in Memory of Coloner Barfaot
Cemetery Funds .

VVFS Outreach Services

VVFS Direct Velerans Services

YVFS Enabling Veterans Services

VVFS Homeless Velerans Funds

VVFS Operation Family Caregiver Grant |

Benefits Funds

V3NVTAP Quireach Funds

V3NTAF Enabling Funds

Women's Summit Funds

VSF Support Funds—Operating Expendituras and Web Site
Non-General Funds

TOTAL EXPENDITURES
Excess of Income over Expenditures

Beginning Fund Balances

Ending Fund Balances

1. The purposa of restricted glfis is detalled on the Schedule of Receipts, Expenditures and Budget,

16,456.04
4,275.62
ans.00
133,412.29
200.00

1.00
7,179.18
162,429.13

g50.48

159.18
70,840.35
§50.00
130,357.39
1,546.79

10,380.37
338,842.59
10,515.40

718.80

265,3%4.72

{102,825.58)

1553,342.21

1!450!416.82
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Veterans Services Foundation
Statemont of Assets
Dacember 31, 2017
{Unaudited)

Cash held by State Treasurer

Total Assets

Restricted Fund Balances:

Restricted for VWCC Activities
Restricted for SBVCC Activities
Restricted for Cemetery Funds
Restricted for VVFS Funds

Restricted for Benefits Funds
Restricted for V3/VTAP Funds
Restricted for Women‘s Summit Funds
Restricted for VSF Support Funds

Total Resiricted Fund Balances

Non-General Funds

Total Fund Balances

1 Ali cash is hald by the State Treasurer.

1,450,416.62

$ 1,450,416.62

141,227.34
31,002.23
27,631.24

741,269.93

675,52
261,588.19
569.34
58,281.20

1,263,244.99

187,171.63

$ 1,450,416.62

2 Restrictad fund balances are donations given for a specific purpess, o are funds authorized by the

Foundation for a specific expenditure purpose.

3 Non-General Fund Balance represents the funds remaining from the VSF base funding.



VSF BYLAWS AND POLICY REVISION COMMIETTEE REPORT
March 29, 2018

This is a follow-up report from the one presented at the November 9, 2017 Board of Trustess meeting,
Committee work by Jack Hilgers and Al Planalto continues on the VSF Bylaws and the 11 Joint VSF-

BVS Policies.

Commeon Terminology. Use common terms for the Foundation and the Department in all Joint VSF-
DVS documents has been cxpanded to include terminology used by the Virginia Code Commission as
contained in Attachment | — Virginia Code Commission List of Technical Changes.

Bylaws. At the November 9, 2017 meeting, the Committer reguested input to the VSF mission end the
development of a brief, concise “mission statement.™ Ax 4 result of suggestions by several members, the
VSF Vision, Mission, Values, and Objectives were modified {léghihphied) as contained in the revised
Strategic Planning Appendix at Attachment 2. The Committee would appreciste the Trustee's
concurrence with the changes proposed in Attachment 2 — VSF Strategic Planning Appendix 3,
Vision, Mission, Values, Gosls, snd Objectives.

The Bylaws were reviewed by the Cffice of the Attorney General. While there were several technical
changes that do not alter the content, a few issucs arose. These issues affected who should be considered
VSF Board Officers, compensation of VSF agents and advisors, and the authority of the VSF Executive
Comimnittee, We anticipate that the issues will be resolved to the satisfaction of all concerned. The
Bylaws will be an action item at the next meeting in June,

The remagining changes proposed by the Committee at the November 9, 2017 meeting mainly reflect: (1)
additional Code requirements that were not covered in the previous update; (2) a requirement that VSF
have a FOLA officer who will be the Executive Director; (3) some rewording standardizing the use of
VSF and DVS to conform with common use in the foint Policies; (4) and rewording of early sections of

the text that could stand clarification.

Joint Policies. Due to a great deal of redundancy ia the Policies and after discussion, the Committee
recommends their being combined in accordance with VSF tasks set forth in the Code in the order in
which they may be performed; accepting and raising revenuve — fundraising, fund administration, and
providing funding for veterans programs - allocations for expenditure. It also was noted at the November
9, 2017 meeting that elements of gach of the three VSF functions existed in all of the policics and these
had to be reorganized into more consistent formats. Also, care needed to be taken to not reduce policies
to the extent that we understand them but other readers may need greater explanation. Policies basically
are manuals for both direction and education of the reader.

The Committee recommended reorganization as follows:

Policy 1 {Coordination between VSF, DVS, BVS, and JLC), retain and update

Policy 2 (Foundation Operations), refain and update

Policy 3 (Accepting and Raising Revenue), update and combine policies 3 and 5 and include
accepting and raising revenue and in-kind donations contained in other policies

Policy 4 {Fund Adminisiration), update and combine policies 4, 9, and 10 and include
administration contained in other policies

Policy 5 (Fund Allocation and Expenditures), new policy 5 containing policies 6, 6A, 7, and 8 and
include providing funding for expenditures contained in other policies

Palicy 6, new policy 6 conteining policy 11 on Planned Giving updated.

ATTACHMENT 6
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The Committee has revised policies 1, and 2. New policy 3 has been put on hold pending clatification of
solicitation of sponsorships. New policies 4 and 5 have been delayed awaiting the outcame of several
VSF-DVS initiatives and issues yet to be resolved. The Committee believes that the policies should be
prescnted to the Board for approval as a package and not individually in order that they can be evaluated
as a whole and not piccemeal.

Action Requested. The Committee would appreciate approval of the changes praposed in the
Strategic Planning Document VSF Vision, Mission, Values, Goals and Objectives.

Respectfully Submitted,

Jack Hilgers
Committee Chair

Attachments:
Virginia Code Comuission List of Technical Changes
VSFE Vision, Mission, Values, Goals and Objectives, updated



D el T T S RPN S

R+t R o B S b e B 8 e AU | AT & AT R ok rm B kbt 4 ke e a0 1y Bk e ot e § ey s L S 7 AL A« AT 7 b

i A T A n = ra o d ri hmms s

Virginia Code Commission List of Technical Changes

i

o Striking out the words/phrases: "thereof,” "the same,"” "therein," herein,” "wherein,"
"thereto,” "whereby," "thereafier," "therefrom," "hereof," "hercunder,"thercunder” and
replacing such words with clearer, more explanatory language.

» Striking plural words used after identical singular words on the basis of § 1-227, which
states that throughout the Code any word used in the singular includes the plural.

» Replacing the phrase "county, city, or town" with the word' "locality" on the basis of § 1-
221, which states that throughout the Cod, "locality’ means s county, city, or town."

* Replacing the word "must" with the word "shall" as necessary.

» Replacing the phrase "shall be" with the word "is" or "does" as necessary.

» Replacement of the phrase “shall have the authority to" with the word "may.”

« Spelling out the numbers one¢ through nine.

¢ Using numerals for the numbers 10 or more, cxcept when the numbers begins a sentence
or subdivision.

e Replacing the word "which" with the word "that" as necessary.

s Replacing the phrase "goods or chattels” with the modem term "personal property.”

e Replacing the phrase "deed or will" with the term "written instrument" to account for all
types of written instruments that are used to convey gifts of personal property. (Chapter
1

# Use of the phrase "tenants by the entirety” instead of "tenancy by the entireties" for
consistency

«» Language is updated to reflect the merger of law and equity in Virginia (replacing "bill in
equity” with "petition,” replacing "bill of complaint" with "complaint,” replacing "suit"
with "action,” removal of the phrase "of equity” after “circuit court,” replacing “decree”
and “personal decree" with "order," strike reference fo "corporation court”

e Replacement of the phrase "husband and wife" with "spouse” or "spouses” for
consistency.

e Replacing the phrase "admitted to record" with the word "recorded.”

» Replacing the word "attorney's” with the word "attorney" when refemring to "attorney
fees."

+ Replacing the word "Virginia" with the phrase "the Commonwealth,” and striking the
words "of Virginia" after the word "Commonwealth."”

o Except when otherwise required for context, draft in accordance with the rule of construction

set forth in Va. Code § 1-216 that provides a word used in the masculine includes the
feminine and neuter.

o Delete "or she”

o Delete "or her"

o Delete "or herself"
e Except when otherwise required for context, standardize use of the following gender-neutral

terms when drafting and make the following references consistent:
o "husband" or "wife" to "spouse”

"fathet” or "mother” to "pareat”

"grandfather" or "grandmother” to "grandparent”
"father-in-law" or "mother-in-law" to "parent-in-law"

“son" or "daughter” to “child"

"grandson” or "granddaughter” to "grandchild”

"son-in-law" or "daughter-in-iaw" to "child-in-law"

"brother" or "sister” to "sibling"

"widow" or "widower" to "surviving spouse”

00000 0C



VETERANS SERVICES FCUNDATION (VSE)
STRATEGIC PLANNING
APPENDIX 3
VSF VISION, MISSION, VALUES, GOALS, AND OBJECTIVES

VISION (Where the Foundation is beaded and what keeps the Foundation moving forward svei apainst
“The Foundation’s vision is to advance the common good for Virginis-domiciled veterans and their
dependents through providing a vibrant, growing, and responsible philanthropic organization,
siipporting the Commenisealilin being viowed a5 pmong the best stater b the nation Jor suppo of
veterans and their familios.!

By "common good” the Foundation means the total sum of the conditions that enbance veterans’ community
members’ quality of life. These achievements have a shared nature that goes beyond individual benefits. [As
idemtified by the VSF Board on 4/13/06.]

Though “veterans™ and their families are the primary focus of the Foundation, it also appreciates the need to
increase recognition of the role played by those retumning from combat who will become future veterans as
defined by the US Code. [As identified by the VSF Board on 4/13/06.}

‘The Foundation sees itself as part of a broad, veterans based, philanthropic community that may contribute to
this vision. The Foundation aims to be an fmportant, accountable leader in Virginia for reaching this vision.
The Foundation is a means to an end, not an end in and of itsclf.

By comparison, sce the Department of Veterans Services vision statement (2014). “Become the benchmark
for the delivery of quality veterans prograrms at the state level and help ensure Virginfa veterans receive

the federsal benefits to which they are eatitied.”

MISSEON (The reason the Foundation exists; what i is trying to do.)

“The Virginia Veterans Foundation will administer and develop resonrces to provide supplemental
sustainable revenue for the Veterans Services Fund for veterans® services and programs, and work with
the Department of Veterans Services and supporting organizations to assure veterans’ services and
prograras are enhanced.” [Approved by the VSF Board on 11/15/07. This is a capsulation of two
Foundation goals identified by the Board on 4/13/06; (1) develop programs that supplement and compiement
ather veterans efforts, (2) and provide a dedicated reliable funding stream for veterans programs.]

By comparison, the Code of Virginia (§ 2.2-2715.A, effective July 1, 2008) siates that, “The Foundation shail
(i) administer the Veterans Services Fund (the Fund), (if) provide funding for veterans services and programs
in the Commonwealth through the Fund, and (jii) raise revenuc from all scurces including private spurce
fundraising to support the Fund.” It subscquently was modified in 2016 to include raising and accepting of
funds.

Subsequent evaluation of the original Foundation mission indicated that it specifically did not recognize
fundraising and that the Fund could not guarantee truly sustainable revenue. Accordingly, the Board
unanimously approved a revision to the mission on May 4, 2011 as follows: “The Virginia Veterans Services
Foundation will administer and develop fundraising and other resources to provide supplemental,
revenue for the Veterans Services Fund for veterans® services and programs, and work with the
Department of Veteraus Services and supporting erganizations to assure veferans services programs are




T

By comparison, the Department of Veterans Services mission statement (2014) is: “The Department of
Veterans Services serves Virginia's veterans and their beneficiaries by ensuring they receive the
benefits, support, guality care, and recogrition they have carned through service and sacrifice.”

VALUES (How the Foundation goes about what it is trying to do; i.¢., its mission.)
Articuiation of values provides direction, ways of choosing among competing priorities, and puidelines about
how people work together.
To pursue its vision and carry out its mission, the Foundation will be a citiren member organization
with diverse ieadership that helps provide effective, respousible, and cooperative vetersns®
philanthropic initiatives in suppert of the commeon good of Virginia’s veterans and their families.
The foregoing is enhanced by the Code of Virginia Requirement {§ 2-2-2715.B) that "A majority of the
trustees shall be active or retired chairmen, chief executive officers, or chief financial officers for large private
corporatiens or nonprofit organizations or individuals who bave extensive fundraising experience in the
private sector. Trustees shall, in so far as possible, be veterans. Each appointing authority shall endeavor io
ensure & balanced geographical representation on the Board to facilitate fundraising efforts across the state,”
The following sapporiing individual and collective supporting values should be considered:
Vision and Leadership — the ability to see the big picture and the courage to set direction 1o achieve the
Foundation’s mission and pursue its vision.
Stewardship — the integrity Io serve the interests and pursue the Foundation’s goals, os well as the interests of
the public and intended Foundation beneficiaries,
Knowledge - ongoing pursuit of learning to undersiand the Foundation's constituents, and practice
operational, organizational, and managerial acuteness.
Diligence - dedication and commitment to fuifilling the Foundation’s vision, mission, goals, and objectives.
Collegiality ~ having the sincere desire and respectful attitude toward constituents and colleagues views,
[Application for much of the above construct is both an individual and an organization responsibility and is
extended to the Foundation’s vision and mission.]
In contrast, the Department of Veterans Services values (2014) are organizational and follow:

»  Service — Provide exemplary service to Virginia's veterans and their families
Dedication - Bring an enduring commitment to helping Virginia s veterans and their families
Excellence — Be the best at what we do
Innovation — Seek new and better ways to reach and serve Virginia s veterans and their fomilies
Transparency ~ Communicate with alf stakeholders in a dirgct and sincere manner
Stewardship - Support a climate of ownership af the lowest possible level

FOUNDATION GOALS AND OBJECTIVES
Background. Goals, per se, are measurable performsnce indicators. Objectives are measurable subsefs

of goals. There are two types of goals, activitics and putcomes. Activities measure the internal mechanics or
the substance and level of activity within a program, Outcome goals measure the final intended consequences
of a propram. There also are bridging goals that connect activities to outcomes., Whatever type, the goal must
satisfy three criteria: (1) contain only one idea; {2) be distinct from every other goai; and (3} use action verhs
(e.g., increase, improve, reduce). {Thomas, 2005)

Another way of establishing goals and objectives is for them to be;

Emportant to the Foundation,

Hierarchical {prioritized),

Attainable (within the Foundation™s capacity and capability},

Intemally consistent,

Measurable or guantifiable.

" % B & 9

Exsmples of Foundation Goals and Objectives for Consideration in FY07-08. The chart at Annex 1
provides examples of goals and objectives for nonprofit organizations. A full analysis and adoption of VSF
goals and objectives should be part of the strategic planning process. The chart was derived from Kaplin 2001,
with permission of United Way of Rhode Island. The items with asterisks were added by the VSF Board
Action Plan Commitiee in November 2007,



Foundation Goals and Objectives FY 16 and FY 7. The evolving Goals and objectives had their genesis at
the August 2008 trustees meeting, based on the information contained in Appendix 1, and have evolved to
their current state as a work in progress. They are not listed here, but are available in the current VSF boacd
minutes. They perceptively focus on four critical clements contained in Annex 1; Fund Oversight and
Management, Community Building, Customer Satisfaction, and Veterans Sstisfaction. The Iatter
should encompass veterans families. Though some may consider Internal Processes the exclusive purview
of the Fxecutive Director, in fact, it requires the entire Foundation team working together to meet these
objeetives and others that have been identified.

APPENDIX |
TO VETERANS SERVICES FOUNDATION BOARD
MISSION STATEMENT, GOALS, AND OBJECTIVES

Gonl Ohbjective

Fund Growth Increase net amount of funds raised
Ssrvtain donoe refationships wad identify potential médr donors*
Fund Stability Balance internal income and expenses to assure 100 percent self-

sustaining support to velerans programs
Create a dedicated, relisble public fanding stream™

Community Building Increase amounts of funds going to programs/services
Maintain a Foundation Website*

Customer Satisfaction Foundation recognition with ease of contributing
Ensure donor fund are expended expeditiously for the purpose the
donation was made®

Veterans” Satisfaction Foundation acceptance and confidence building
Develop an outreach and public relations plan®

Market Growth Programs that veterans and other customers care abowt and that will
improve the community
Define specific ongoing programs and events for veterans®

Customer Reiention Provision of information on results, quality, Smely service

Internal Processes Improve key internal processes in the following arcas:
Fund Oversight, Management, and Distribution
Fund Raising
Event Processing
Community Building
Information Processing and Communications
Volunteer and Staff Development
Customer/Veterans Service
Interagency Communications
Adopt VSF policies and procedures as needed®
Foster internat relations with DVS boards & staff*
Identify VSF staff support needs to carryout tasks*

Results Develop a consistent process for evaluating services
Define and measure success®
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