DRAET Veterans Services Foundation Board of Trustees
ELECTRONIC Meeting Minutes

September 17, 2020

A meeting of the Veterans Services Foundation (VSF) Board of Trustees was held electronically on
September 17, 2020. The meeting was called to order at 11AM.

TRUSTEES PRESENT
* William Ashton, Chairman, Joint Leadership Council, Ex-officio/voting
¢ Allan Burke
¢ Nicole Carry
¢ Kyle Craig
* Anthony Gitalado, awaiting reappointment
¢ Paul Haughton
o Jack Hilgers, awaiting reappointment
s Carlos Hopkins, Secretary of Veterans and Defense Affairs, Ex-officio/voting, joined at 11:05AM
¢ Tammi Lambert, Board of Veterans Services Vice Chair, Ex-officio/voting
¢ Jack Lanier, P&P Committee Assistant Chair
o John Lesinski, Chairman, Veterans Services Foundation
e Walter Stosch, Firnance Committee Chair
¢ Jarris Taylor, Jr.
¢ Bruce Waxman
e Valerie Zimmerman

TRUSTEES ABSENT
¢ Robin Beres

VSF STAFF PRESENT

¢ Karla Boughey, Executive Director- ex-officio/non-voting

DVS STAFF PRESENT

Nicole Anderson, Director, Transition and Employment Programs
LeAnna Craig , Interim Director, Virginia Veteran and Family Support
Steve Combs, Deputy Commissioner, joined at 11:39AM

Tammy Davidson, Chief Financial Officer- ex officio/non-voting, VSF Treasurer
Glendalyn Glover, Administrative Assistant

Ross Koenig, V3 Program Manager

John Maxwell, Commissioner

Martina Murray, Director, Education Programs

Jordan Stewart

Beverly VanTull, Virginia Women Veterans Program Manager

Annie Walker, Deputy Commissioner
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VSF Qverview for New Trustees
Chair Lesinski welcomed the new Trustees and Deputy Commissioner Annie Walker.

Deputy Commissioner Annie Walker addressed the Trustees and introduced them to VETE. Deputy
Commissioner Walker was joined by Nicole Anderson, Ross Koenig, Martina Murray, and Beverly Van
Tull, all of DVS.

Ms. Nicole Anderson, the Director of Transition and Employment programs explained the various
transition events that occurred in the spring and 2020 Military and Veterans Affairs Conference,
supported over 427 employers and hosted four workshops after the conference on veteran hiring needs
and how to address a COVID-19 work environment. There are two upcoming networking events and are
hoping to increase the number of transitioning veterans and military spouses they’re able to reach.

Mr. Ross Keonig, V3 program manager explained the program and they’re nearly to the Governor’s goal
0 65,000 veterans reached. V3 works with organizations to train and educate employers on how to hire
veterans. The program has remained strong despite the COVID-19 environment.

Ms. Martina Murray, Director of Education programs introduced herself and explained that the Education
Program touches VSF through the Altria grant. They help provide field training to veterans in their job
field. They are also in conversation to discuss how Altria can continue to support VSF and address
unspent funding due to COVID 19. Executive Director Boughey and Ms. Murray have started a
conversation with the Community College System to figure out how to best utilize funds to support
veterans in the VCCS,

Ms. Bev Van Tull, Manager of the Virginia Women'’s Veteran Program. They work to provide access to
community resources to educate and empower female veterans. The largest opportunity to connect with
women veterans and the 2020 conference was totally virtual. VSF assisted in the transition of the summit,
reaching 1300 women across the country and internationally.

Deputy Commissioner Walker and Chair Lesinski asked if there were questions. There were none.
Chair Lesinski invited Leanna Craig to address the Board.

Ms. Leanna Craig, Interim Director of VVFS, they are in the hybrid model to work with the communities
to meet their needs.

Mr. Matt Leslie, Deputy Director of VVFS, is the DVS representative on various homeless veteran
groups and programs and the Governor’s veteran suicide prevention initiative.

Executive Director Boughey welcomed the members and gave them a brief overview of the Board
including requirements such as FOIA, Conflict of Interest training, Roberts Rule of Order, and the bio
information form.,

Swearing In of Trustees
Secretary Hopkins performed the swearing in of Mr. Kyle Craig, Dr. Jarris Taylor, Jr., Mr. Bruce
Waxman, and Ms, Valerie Zimmerman.

REPORTS

Board of Veterans Services
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maximize fundraising results. There is a proposed modification to the VSF budget and a request for a
change in the appropriation act. This would include support for compensation to increase the salary for
the new FTE, and the salary and benefits for the Executive Director. The Finance Committee
recommends approval to the Board. The Committee also recommends approval of the 4* Quarter
Financial Report.

Chair Lesinski asked if there were questions. There were none.

Procedures and Policy Committee

Dr. Jack Lanier noted that he recently became the Chair of the Procedures and Policy Committee, so they
have not had a meeting. He plans to have a meeting before the new full meeting of the Board of Trustees.
Dr. Jack Lanier thanked Mr. Jack Hilgers for his hard work on the committee. Mr. Jack Hilgers noted that
there will be a committee report with a plan for the upcoming year. There is currently and initiative to
make a Code change to allow agents and advisors. There is a change to one of the Joint Policies regarding
how operations are run at DVS Headquarters that will be in front of the full Board before the next
meeting. Dr. Jack Lanier called for volunteers to serve on the Procedures and Policy Committee. Chair
Lesinski echoed Dr. Lanier’s appreciation of Mr. Hilgers.

Review of FY20 Fourth Quarter Financial Report

Mrs. Davidson noted VSF ended the year by receiving $652,536.59 in donations. Expenses were
relatively low for FY20 because of the pandemic but can be expected to go up in FY21. For FY20
expenses were $359169.22 which left income over expenditures at $293367.37 and a total balance of
1,928,722.09. Chair Lesinski asked if there were questions. There were none.

UNFINISHED BUSINESS

Proposed Revisions FY21 Budget

Ms. Davidson noted that there was only one revision requested. The current request supplements the
salary of the new FTE with foundation funds-not donor funds. The VSF support fund would be bumped
up from $10,000 to $30,000. This would move $20,000 from VVCC because this allocation was
previousty overfunded, making it a safe place to reailocate that money. A potential future change could
occur with the Women’s Summit. She will address this at the December meeting.

Ms. Davidson is also going to reach out to the Department of Planning and Budget to ask for an
additional $50,000 in the form of a general fund appropriation. Dr. Jack Lanier asked if this request is a
one time increase or an increase to the base budget. It is an increase to the base budget.

Chair Lesinski asked if there were questions. There were none.

Other Unfinished Business
None

NEW BUSINESS

Approval of Committee Appointments and Future Meeting Dates

Ms. Valerie Zimmerman moved to approve the committee appointments and future meeting dates. Ms.
Nicole Carry seconded the motion. A roll call vote was taken and 10 of 10 trustees voted to approve the
committee appointments and future meeting dates.
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Veterans Services Foundation Board of Trustees
ELECTRONIC Meeting

September 17, 2020
11:00 AM -1:00 PM

l. Opening and Pledge of Allegiance, Roll Call of Trustees, Quorum Determination, Introduction of Visitors,
Approval of Agenda: John Lesinski, Board Chair (5 minutes)

2, Review and Approval of June 24, 2020 Board of Trustees Electronic Meeting Minutes: Board Chair (5 minutes)

3, Presentations:

a. Chairman’s Report: Board Chair (15 minutes)

b. VSF Overview for New Trustees: John Lesinski, Board Chair, Karla Boughey, VSF Executive Director
(15 minutes)

¢. Swearing In of Trustees, Carlos Hopkins, Secretary of Veterans and Defense Affairs (10 minutes)

4. Reports:

Board of Veterans Services: Michael Dick, Chair (5 minutes)

JLC: Bill Ashton, Chair (5 minutes)

Department of Veterans Services: John Maxwell, DVS Commissioner (5 minutes)

Foundation Executive Director: Karla Boughey (5 minutes)

Board Chair: Committee Appointments and Proposed 2021 Meeting Dates: John Lesinski (5 minutes)
Development Committee Report: John Lesinski (5 minutes)

Finance Committee Report: Finance Committee Recommendations and Audit Report Walter Stosch, Chair
(10 minutes)

Procedures and Policies Committee Report: Jack Lanier (5 minutes)

Review of FY 19 Fourth Quarter Financial Report: Tammy Davidson, VSF Treasurer,

DVS Finance Director (S minutes)

E @ Tte oo o

5. Unfinished Business:
a. Proposed DVS Revisions FY21 Budget: Tammy Davidson (5 minutes)
b. Other Unfinished Business: Board Chair (1 minute)

6. New Business:
a. Approval of Committee Appointments and 2021 Meeting Dates — Board Chair (5 minutes)
b. Approval of Development Committee Recommendations, if required: Board Chair (5 minutes)
c. Approval of Finance Committee Recommendations: Board Chair (2 minutes)
d. Approval of Procedures and Policies Committee Recommendations: Board Chair (5 minutes)
e. Approval of 4th Quarter Financial Report: Board Chair (2 minutes)
f. Other New Business: Board Chair (2 minutes)

7. Public Comment (5 minutes)

8. Adjournment (Next Board Meeting: December 10, 2020, Virginia War Memorial)

VIRGINIA VETERANS SERVICES FOUNDATION 9.17.20



VETERANS SERVICES FOUNDATION

REPORT ON AUDIT
FOR THE FISCAL YEAR ENDED
JUNE 30, 2019

Auditor of Public Accounts
# Martha S. Mavredes, CPA

H www apa.virging. gov
{804) 225-3350




AUDIT SUMMARY

Our audit of the Veterans Services Foundation, which receives administrative and other services
from the Department of Veterans Services, for the fiscal year ended June 30, 2019, found:

e proper recording and reporting of all transactions, in all material respects, in the
Commonwealth’s accounting and financial reporting system;

¢ no matters involving internal control and its operation necessary to bring to
management’s attention;

* no instances of noncompliance with applicable laws and regulations or other
matters that are required to be reported; and

e adequate corrective action with respect to the audit finding included in the prior
year’s report.
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FOUNDATION HIGHLIGHTS

The Veterans Services Foundation (Foundation) was established as a separate agency on
July 1, 2017, within the Secretary of Veterans and Defense Affairs. Previously, the Foundation was
managed as a separate fund within the Department of Veterans Services (Veterans Services). The
Foundation collects and manages donations to support various Commonwealth administered programs
for veterans. Veterans Services provides administrative support to the Foundation and donations for
the Foundation are primarily received and deposited through the Veterans Services’ finance department.

The following table summarizes financial activity for the Foundation for fiscal year 2019. The
Foundation also receives General Fund appropriations of $115,000, which are used to fund the director's

salary and related benefits, but this financial activity is not included below.

Summary of Financial Activity

Fiscal Year 2019
ok WA AR e T e R B RS
Beginning balance, July 1, 2018 $ 1,605,313
: Révénue’s: i
Donations 604,993
Interest 31,628
Total revenues 636,621

Transfers and expenses:

Transfers to Veterans Services : 650,000 |
Other expenses 1,560
Total transfers and expenses 651,560

Ending balance, June 30, 2019 : $1,590,374 |

Source: Commonwealth's accoun'ti'ng and financial reporting system

As shown above, the Foundation transferred $650,000 to Veterans Services during the year to be
used to fund various veterans’ programs in accordance with any donor restrictions. Veterans Services
spent the majority of these funds for the Virginia Veteran and Family Support Program (VVFS) and the
Veteran Education, Transition, and Employment (VETE) program. The VVFS program provides behavioral
health, rehabilitation services, and support to Virginia's veterans and their family members. The VETE
program provides veterans access to training, licensure, and certification programs, as well as assisting
institutions and employers in Virginia to become certified in approved veteran hiring programs.

The Foundation has a closing cash balance of over $1.5 million at the end of fiscal year 2019. The
Foundation Board’s policy is to maintain a reserve of approximately $800,000, in addition to the funding
for the next year’s expenses.

Fiscal Year 2019




Commontealth of Pirginia

Auditor of Public Accounts

PO, ox 1295
Auditor of Public Accounts Richmond, Virginia 23218

June 5, 2020

The Honorable Ralph S. Northam
Governor of Virginia

The Honorable Kenneth R. Plum
Chairman, Joint Legislative Audit
and Review Commission

We have audited the financial records and operations of the Veterans Services Foundation
(Foundation) for the year ended June 30, 2019. The Foundation received administrative and other
services from the Department of Veterans Services {Veterans Services). We conducted this performance
audit in accordance with generally accepted government auditing standards. Those standards require
that we plan and perform the audit to obtain sufficient, appropriate evidence to provide a reasonable
basis for our findings and conclusions based on our audit objectives. We believe that the evidence
obtained provides a reasonable basis for our findings and conclusions based on our audit objectives.

Audit Objectives

Our audit’s primary objectives were to evaluate the accuracy of recorded financial transactions
in the Commonwealth’s accounting and financial reporting system; review the adequacy of the
Foundation’s internal controls; test compliance with applicable laws, regulations, and donor restrictions;
and review corrective actions of audit findings from prior year reports.

Audit Scope and Methodology

The Foundation’s management has responsibility for establishing and maintaining internal
control and complying with applicable laws, regulations, and donor restrictions. internal control is a
process designed to provide reasonable, but not absolute, assurance regarding the reliability of financial
reporting, effectiveness and efficiency of operations, and compliance with applicable laws, regulations,
and donor restrictions.

We gained an understanding of the overall internal controls, both automated and manual,
sufficient to plan the audit. We considered significance and risk in determining the nature and extent of
our audit procedures. Qur review encompassed controls over the Foundation’s revenues and expenses.

Fiscal Year 2019




We performed audit tests to determine whether the Foundation’s controls were adequate, had
been placed in operation, and were being followed. Our audit also included tests of compliance with
provisions of applicable laws, regulations, and donor restrictions. Our audit procedures included
inquiries of appropriate personnel, and inspection of documents and records. We performed analytical
procedures, including a trend analysis. We also tested details of transactions to achieve our objectives.
Our audit of the Foundation did not include controls and fiscal operations of Veterans Services that did
not support services provided to the Foundation.

A nonstatistical sampling approach was used. Our samples were designed to support conclusions
about our audit objectives. An appropriate sampling methodology was used to ensure the samples
selected were representative of the population and provided sufficient, appropriate evidence. We
identified specific attributes for testing each of the samples and when appropriate, we projected our
results to the population.

Conclusions

We found that the Foundation properly stated, in all material respects, the amounts recorded
and reported in the Commonwealth’s accounting and financial reporting system. The financial
information presented in this report came directly from the Commonwealth’s accounting and financial
reporting system.

We noted no matters involving internal control and its operation that we consider necessary to
be reported to management. The results of our tests of compliance with applicable laws, regulations,
and donor restrictions disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

The Foundation has taken adequate corrective action with respect to the audit finding reported
in the prior year that is not repeated in this letter.

Exit Conference and Report Distribution

We discussed this report with management on June 26, 2020,
This report is intended for the information and use of the Governor and General Assembly,
management, and the citizens of the Commonwealth of Virginia and is a public record.
Martha S. Mavredes

AUDITOR OF PUBLIC ACCOUNTS

LCW:vks
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VETERANS SERVICES FOUNDATION
As of June 30, 2019

BOARD OF TRUSTEES
Francis Finelli
Chairman
Brad Antle Jim lecenhour
Jim Boyd Jack Lanier
Allen Burke John Lesinski
Nicole Carry Thomas Mulrine
Frank Driscoll Al Pianalto
. Anthony Gitalado Meade Spotts
Paul Haughton, Jr. Walter Stosch
Jack Hilgers Frank Wickersham, HI
Carlos Hopkins Matice Wright
OFFICIALS

Karla Boughey
Executive Director

Tammy Davidson
Treasurer for the Veterans Services Foundation and
Director of Finance for the Department of Veterans Services

Fiscal Year 2019 SBREES



VSF to DVS General Fund Allocation
7/1/20
For FY2021

As of 8/1/2020

DVS5 FY20 Est
MHrsParyr

DVS-VSF FY20
Est For FY21

NOTES AND RECOMMENDATIONS

——

Full time employee = 2080 hours per year
P-14 Employee = 1508 hours per year

|Without Fringe Senefits

are close appraximatio:

l'qlac: 29 Hnw lordan Stewart 34,090 50

Admin/Receptionist  Glendabynn Blovert

Executive Admin Kcndra Ellison®

Communrcauons Dlrector Tina Parlett- Calhnun

4,713.93

Asst. commumcations Dlrector leh

D5 CFOQ

3646 26

15% 312 19,171.14

Syreeta Thomas, Income and Expenditure Tracking 50% 1040 35,935.00

Deborah Ramsey, Handing donations AR & AP in CARDINAL 15% 226 10,786.50

Asst. Finance Mgmt, P-14 Judy Ried Deposits & Verification 15% 226 4,725.00

[Belly Denton, Purchasing 2% 42 1,448.00

Marla Bryant VSF Payroli

—-.-.... e

o MITA Charges Inel |

1,437.40

VITA Equipment 4,853.04 |3 computers, 3 emails, 3 desk phones, 2 cetl phones, 1 lap top
Office Supplles/Support 3,000.00
Rent 3,654.84 |229 sgft @ 515.96 GSA Rent Hate
PB,CARDINAL and PMIS Charges 100.00
The amount covers alf trustees Involved based on meetings in
Richmond. U.S5. GSA 2019 mileage rate is 0.58 per mile, but may
increase 1o 0.60in 12/2020. Includes lunches at the meeting
and a one night stay for two trustees from SW Virginia, DVS
$ 1100000 |personnel costs are included.

Trus:ees Meeting Travel and {odging per Year
| lirect Targeted Marketing, Donor Contact, Awareness and

Fundrals!ng In r.cllaborauon wlth DVS Cummunications

S VET Marketing, Qulreach, Public ﬁaatEns. incl. Website




COMMONWEALTH of VIRGINIA

Department of Veterans Services
and
Veterans Services Foundation
Board of Trustees

DRAFT MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (MOU) is between the Department of Veterans Services (DVS) and the
Veterans Services Foundation (VSF) that augments the provisions of the Code of Virginia §2.2-2000 et seq.,
§2.2-2715 et seq., and the Appropriation Act with both agencies functioning as partners to provide for their
shared mission to support Virginia’s veterans and their families. This MOU recognizes that the DVS - VSF
team must have clear and transparent communications and mutual understanding of requirements for resourcing
programs and services in order to provide effective support to enable the expansion of support for the veteran
community. Therefore:

1. DVS and VSF shall participate in a united front to develop and fund programs that support
Virginia veterans and their families; therefore, both agencies shall work together to:

a.

Build relationships between VSF and DVS personnel, in general and on a functional and
regional basis.

Conduct fundraising planning and execution to seck, promote, track, and stimulate
contributions to support veterans’ programs and services, and raise awareness about those
programs and vetcrans issues across the Commonwealth, while targeting those veterans
programs that can benefit most from VSF support.

Appoint staff members to monitor, coordinate, and expedite the terms and conditions of
this MOU and act as agency agents for administration and act as liaison between DVS
and VSF,

Keep each other informed of initiatives and activitics, including those involving the
executive and legislative branches of state government, which relate to our shared
objective, and coordinate as appropriate.

Establish and maintain joint policies supporting administration of the Veterans Services
Fund (the Fund), transfer of supplemental funding to DVS, VSF Funding Guidelines,
fundraising, and other joint policies to facilitate the purposes of this MOU.

Pursue the goal to make Virginia the most veteran-friendly state in the nation.

Participate in a biennial review of this MOU and revise it as necessary.

101 North 14* St. 17" Floor, Richmond, Virginia 23219



2. VSF raises funds and awareness in support of DVS programs and services across the
Commonwealth and provides continuing support to DVS as follows:

a. Transfer funds to supplement funding for DVS programs and services in accordance with
jointly agreed VSF Funding Guidelines, fund balances, and approved budgets.

b. Reimburse DVS for the Auditor of Public Accounts (APA) annual audits (Code of
Virginia § 2.2-2717), unless APA waives the cost of VSF audits.

c. Reimburse DVS periodically on a mutually agreed upon basis for personnel costs
incurred in supporting the VSF with administration, accounting, Fiscal Officer oversight,
procurcment, payroll, ycar-cnd financial reporting, DPB Budgcting/PB systcm cntry, tcchnical
assistance, communications & public rclations, marketing, human resources, and information
technology. See attached Rider for details.

3. DVS serves the veterans community and provides administrative and operational expertisc to
VSF in support of its fundraising and community awareness responsibilities as follows:

a. Furnish personnel and financial support, within DVS capabilities, to assist with VSF
administration, accounting, technical assistance, public relations, marketing, and
fundraising programs. VSF administration includes assisting with agendas, logistics
(c.g., space for VSI meetings and staff members), transcription of minutes, and other
necessary activities to support all VSF Board and Committee meetings and staff
activities.

b. Provide substantive input on DVS and veteran population requirements and priorities to
guide VSF fundraising,

c. Provide technical assistance regarding contracting initiatives and grants.

4,

new-Beard-Chair: This Memorandum of Understanding shall be reviewed periodically but not
less than biennially.

This agreement amplifies requirements contained in the Code of Virginia, and as such, may be changed or
eliminated as or when the Code of Virginia so directs,

John M. Maxwell, Commissioner Date
Department of Veterans Services

Eranets-A-Finett: John Lesinski Chairman Date
Veterans Services Foundation

Board of Trustees,

as ratified by the Board on Date



Annual Rider to DVS-VSF MOU
Dated
September 17, 2020

1. The Memorandum of Understanding (MOU) between the Department of Veterans Services (DVS) and
the Veterans Services Foundation (VSF) augments the provisions of the Code of Virginia §2.2-2000 et
seq., §2.2-2715 et seq. This Rider to the MOU section 2.C supplements the Appropriation Act allotment
of $160,000.00 to VSF for services provided to the Foundation by DVS.

2. This Rider is based on the premise that the DVS — VSF team must strive to maximize return on the
allotment to resource services for effective mutual support. Both agencics recognize that the $160,000.00
is a reasonable amount for current required services and that the allotment is a set amount and will not
increase with personnel and other services costs appropriatcdHetted to agencies by-the-stateto cover
increased expenditures placed upon the agency. The VSF Executive Director and the DVS Chicf
Financial Officer will review this amount periodically and at least annually to ensure il remains a
rcasonable amount.-

3. The allocation of funds for FY 2021is set forth in the attachment (VSF to DVS General Fund
Allocation For FY2021) based on the following criteria:

A. The amounts allocated to personnel for their services are based on the hourly median salary for
the position without fringe benefits, unless an individual is employed more than 72.5% of the
time in VSF business.

B. The cost of equipment, supplies, and other support shall be based on a share of the charges
incurred by DVS as assesscd by other supporting state agencies (e.g., VITA, DGS, DOA) and
state rates for travel and lodging.

C. The allocation of funds for inutual marketing, outreach, public relations, and fundraising is
needed to raise awareness and VSF funds for DVS programs across the Commonwealth, while
targeting those vetcrans programs that can benefit most from VSF support.

4. VSF shall reimburse DVS semiannually in July and January in the amount of $70,000.00 for each six
month period and vuse the residual of $20,000.00 during May-June for reconciliation of costs.

5. This Rider and the attached Annual Allocation of Funds shall be reviewed annually during the May-
June period for the next fiscal year and approved by both VSF and DVS at the VSF June quarterly
necting.

John M. Maxwell, Commissioner Date
Department of Veterans Services

John Lesinski, Chairman Date
Veterans Services Foundation

Board of Trustees,

as ratified by the Board



Veterans Services Foundation

Budget, by Activity
FY 2021
Fund 09410
Balance
July 1, 2020
| Adjusted FY 2024
Activity Budget YTD

linia:.Veterans Care Center: "oy

Indigent Resident Needs 2,000.00
Activitles/Carnival Fund 16,541.07 7.000.00
Operation Holiday Spirit 96,240.93 21,000.00
_Unit Projects & Functions . 31,500.00
Other Donations Restricted 22,572.13 10,500.00
Total VWCC Funds 171,488.20 72,000.00
\Sitter &iBarfoot MCC il T Hal il v e vl el T
“Indigent Resident Needs ) 6,242.52 1,000.00
Activities Fund o _17.521.84 16,500.00
Other Donations Restricted 8,058.00 10,500.00
Total SBVCC Funds T 3182238 28,000.00

Va Veterans Cemeleries- Other__gg_r_u_alioﬁs Restricted 842,00 500.00
Va Veterans Cemelery--Amelia 13,969.38 5,000.00
Memorial Cemetery--Suffolk 21415.98 5,000.00
SW Va Veterans Cemetery--Dublin 10,956.79 5,000.00
Total Cemetery Support Funds 47,184.15 15,500.00

Virginia Veterans' and Family.

Oulreach Services -
Direct Veterans Services = i 748174 24000000
Enabling Veterans Services . — - -
Homeless Vatarans Fund 160,039.32 210,000.00
Operation Family Caregiver Grant 923,99 -
Other Donations Rastricted 349 565,93

Total VVFS Funds ~ 518,010.98 450,000.00

g im > s ey

ployment® 55

V-3 Fund 309,184.41 100,000.00




Altria Grant 326,452.24 90,000.00
Women's Summit o gy L 20,0000 10,000.00
VETE Other Donations Restricled ) z g

200,000.00

' Appropriated Funds 193,321.01 -
Doner Funds 9247796 0 5
Interest ! _107,585.26 -
Total VSF Unrestricted Revenue 493,084.23 -
Grand Total All 09410 Funds 1,928,722.09 796,500.00

BALANCE




To increase the GF Appropriation $20,000 to allow for adequate funding to hire and retain a qualified
employee for the FTE transferred from OVS in FY21. The current funded salary does not allow for the
hiring and retention of a fully qualified individual.

Increase appropriation $5,000 (GF) to allow for up to a 5% raise for the Executive Director should the
Board desire to provide one. Currently there are no funds in the GF appropriation to allow for this.

$25,000 GF to increase the current $115,000 GF appropriated for an Executive Director to allow for fully
loaded fringe to be available for the current FTE. When the FTE and appropriation of $115,000
transferred from DVS to the Foundation, the amount was based upon the current Executive Director’s
compensation, which did not include healthcare. Healthcare for one employee costs an agency between
$8,232 & $21,624 annually depending upon the level of coverage they elect. Without this increase, the
Board would not be able to afford any changes in their current employee’s Health insurance coverage
nor would they have the ability to provide fully loaded salary and fringe should a new Executive Director
come on board at some point in the future,

Total requested GF Increase - $50,000.



Veterans Services Foundation
Statement of Assets
For the Month Ended June 30, 2020 (FM12)
FY 2020 Year-To-Date
(Unaudited)

Cash held by State Treasurer _ N 1,928,722.09

Total Assets $ 1,928,722.09

. Restricted for VWCC N&?Gi"ti'éé"' e 171,48820
____Restricted for SBVCC Activities o ~31,822.36
_____Restricted fi for CemeteryFunds 47,184.15
_____ Restricted for VVFS Funds T 518,010.98
___ Restricted for Benefits Funds 1,495.52
Restricted for VETE Funds_ T e g S g 655,636.65
____________ __Restricted for VSF Support Funds T 1,211.08
Total Restricted Fund Balances . T 1,426,848.95
VSF Unrestricted Revenue 501,873.14
Total Fund Balances $ 1,928,722.09

1 All cash is held by the State Treasurer,

2 Restricted fund balances are donations given for a specific purpose, or are funds authorized by the
Foundation for a specific expenditure purpose,

3 VSF Unrestricted Revenue Fund Balance represents the funds remaining from the VSF base funding.



Veterans Services Foundation

Cazh Balances

For the Month Ended June 30, 2020 (FM12)
FY 2020 Year-To-Date

171,488.20 VVCC
3182236 SBVCC
47,184.15 CEMETERIES
1.214.09 VSF SUPPORT
655,636.65 VETE
518,010.98 vvrs
501,873.44 VSF UNRESTRICTED REVENUE
1,495.52 BENEFITS
1.928,722 09



Veterans Services Foundation
Statement of Income, Expenditures and Changes in Funds Balances
For the Month Ended June 30, 2020 (FM12)

FY 2020 Year-To-Date
(Unaudited)
Restricted gifts received for:

Virginia Velerans, Cate Center_ ... o fovpnes i sy nip by i s sl 36,209.00
Sitter & BarfootVCC s 11,886.00
Cemetery Funds : S e = e 5,558.00
VVES Funds it 1 i e : i . _ 218,608.23
BenefitsFunds T — e 17000
VETE Funds R . - 210,031.00

VSFSupportFunds T 100.00
VSF Unresiricled Revenue T 160,974.36
TOTAL INCOME 652,536.59
_ .................................................. = PP

_VVCC Activities/ Camnival Funds--Activities with Residents """ """ """ """y 05141
WWCC Oparahm Holiday Spwﬂ

ﬂENCC Activities Funda

SBVCC Other Donations Restricted . _ N _ 10,500.00
Ya Vetorans Cemeleries: Other Donations Restricted : B S
Va Veterans Cometery=-Amelia e =
Memorial Cemetery--Suffolk .. S S - i R
SW Va Veterans Cemetery--Dublin A S e SR i ]
VVES Outreach Services . T . . RO — % i
_VVFS Direct Velerans Services 129,597. 10_ )
VVFS Enabling Veterans Servicas ... el i
VWVFES Homeless Veterans Funds ) o 160, 422 95
_VVFS Operation Family Caregiver Grant 5 , : LA
Benefts Furde s 2
VETEN  FUN e e
VETE Altria Gran.t _ ) . _ .26, BOI} 00

TOTAL EXPENDITURES 359,169.22
Excess of Income over Expenditures 293,367.37
Beginning Fund Balances 1,635,354.72

Ending Fund Balances 1,028,722.09

1. The purpose of restricted gifts is detailed on the Schedule of Recsipts, Expenditures and Budget.



veterans Yervices Foundation
Schedule of Receipts, Expenditures and Budget, by Activity
For the Month Ended June 30, 2020 (FM12)
FY 2020 Year-To-Date

(Unaudited)
Fund 09410
Balance Balanond 09410 FY 2020
July 1, 2019 Exponditures B FY 2020 Budget

Activity Adjusted Roceipts YTD YTD June 30, 2020 YTO Budget YTD Balance YTD
g

are Contor;. 5"

Tndi.enl Residant Neaeds.

35,348.97 1,200.00 41450 36,134.07 2.000.00 1,585.10
Activitlas/Carnival Fund 14,867 .48 2,925.00 1.061.41 16,541.07 7.000.00 5,548.50
Qperation Holiday Spiri 86,608.50 21,293.00 11,780.57 96,240.93 21,000.00 823843
Unit Projects & Funclions . . . 51,500.00 51,500.00

_Other Donalions Restricled 18.967.33 10,691.00 7,106.20 22572.43 10,500.00 3,393.80

Total WEC Funds 158,612.28 36,209.00 20,333.08 171.486.20 92,000.00 71,666.92

Indigent Roaident Needs _e2dzB2 . T gga282 100000 100000

Acthvities Fund 19,749.02 40000 262718 1752184 1650000 1387282

_Qihar Donations Resticted 7,072.00 11,486.00 10.500.00 8,058.00 10,500 00 -
Total SBVCC Funds 33,063.54 11,686.00 13,127.18 31,822.36 28,000.00 14,972.82

Va Veterans Cemelesies- Olher Donalions Restritted 84200 - . 84200  506.00 $00.00
Va Veterans Coemetory—Amalia 8,661.38 5,308.00 13,969.38 5,000.00 5,000.00
Mamorial Cemetary-Suffolk 21,315.88 100.00 - 2141598 6,000.00 5,000.00
SW Va Voterans Cemelary—Dublin 10,808.79 150.00 10,956.79 5,000.00 5000.00

Total Cemetery Support Funds 41,628,115 5,558.00 - 47,184.16 15,500.00 15,500.00

Virginia Veterang’and Family Support’ 500

L

o AT S
N - L e

Outreach Services . . B - - 5
Cirect Volerans Services 129,213.10 3584.00 129.597.10 - 240,000.00 110402.00
_Enabling Velerans $Sarvices e - - M = =
_Homeless Veterans Fund 18546227 135,000.00 160,422.95 160,038.32 210,000.00 49.577.08
Operation Family Caregiver Grant 923.89 - - 923.99 - -
Cther Donations Restrictad 27382344 §3,224.23 - 357,047.67 M -
Total VVFS Funds 589,422.80 218,608.23 280,020.05 518,010.98 450,000.00 158,975.95

Benefits Funds:i- i

V-3 Fund 218,153.41 90.031.00 . 300,184.41 100,800.00 100.000.00
Altria Grant 253,252.24 100,000.00 28,800.00 326,452.24 90,000.00 63,200.00
Women's Summil g 20,000.00 - 20,000.00 10,000.00 10.0G0.00
VETE Other Donations Restrictad - - . - . 5
Total VETE Funds 472,405.65 210,031.00 26,800.00 855,630.65 200,000.00 173,200.00

o

VSF Support Funds:

VSF Unrestrictad Revenue | 1 .|

Agpiopriated Funde 202,109.92 - 2020082 3 e
Donor Funds 56,597 84 135,580.12 . 19217796 i - i
Interest 73.191.02 34,204.24 - 107,585.26 0 =

Yotal VSF Unrestricled Revenue 331,8696.79 “Ti68,974.36 . B01,873.14 - *
Grand Tetal All 09410 Funds 1,635,354.72 652,536.59 358,160.22 1,928,722.09 796,500.00 437,330.78

BALANCE CASH IN CASH OUT BALANCE

Cash Transfers
913 09410 Fund Balance 1,580,688.13 {435,292.12) 1,798,659.60
912 09410 Fund Balance 44,666.59 43529212 130,062.40
TOTAL CASH 09410 FUNDS 1,638,354.72 1,928,722.09



