


Policy and Procedure Committee Meeting 

Veterans Services Foundation Board 
November 16 2020 

10:00 a.m 

A meeting of the Veterans Services Foundation Board of Trustees Policy and Procedure Committee 
Meeting was held on Tuesday, November 16, 2020 via zoom. 

POLICY AND PROCEDURE COMMITTEE MEMBERS PRESENT 
• Jack Lanier (Committee Chair)

• Bruce Waxman

• John D. Lesinski (VSF Chair)

VSF STAFF PRESENT 
• Erin Green (VSF Operation Manager)

DVS REPRESENTATIVES PRESENT 
• Jordan Stewart (DVS Staff)

GUESTS PRESENT 
• Jack Hilgers, awaiting Board reappointment

Materials Distributed and Attached 
• Meeting Agenda (Attachme11t 1)

• P&P Committee Plan FY21 (Attachme11t 2)

• VSF Fl Inter-Agency Relations Document (Attacl,111e11t 3)

• VSF Policy F4 Plans, Procedures, and Policy Document ( Attacl,me11t 4)
• VSF-DVS Joint Policy Jll Appendix E ( Attacl,me11t 5)

Opening Remarks 
Committee Chair, Dr. Lanier welcomed everyone and called the meeting to order at 10:00 a.m. A roll call vote 
was taken and a quorum was determined. 

Approval of Minutes from October 27, 2020
Mr. Bruce Waxman moved to approve the draft meeting minutes from the October 27, 2020 Committee 
Meeting. Board Chair Lesinski seconded the motion. The draft meeting minutes are approved. 

Unfinished Business 
A. Review P&P Committee Plan FY21 for updates (Attachment 2) Board Chair Lesinski

noted that the Committee has already accomplished tasks 3A& B and the Committee will be
deferring changes to the Committee Goals and Objectives until the March meeting. Mr.
Waxman noted he reviewed the plan and thinks it is a good plan for the Committee to work
with.

B. Review VSF Policy Fl and Changes (Attachment 3) Jack Hilgers noted the changes were
mostly technical in nature and include spelling, correctly listing the title of the Secretary of
Veterans and Defense Affairs, listing Board Chair Lesinski's name on the MOU and Rider, and
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attaching the allocation of the funds sheet from VSF to DYS be included in the document. 
C. Review VSF Policy F4 with Changes (Attachment 4) The Committee agreed that everyone

was comfortable with the changes, as they were technical in nature. The Committee reviewed
the advisement from the Office of the Attorney General, noting the Foundation's Planned
Giving Policy is in compliance with the Code of Virginia.

D. Review VSF-DVS Joint Policy Jll: Appendix E (Attachment 5) Mr. Bruce Waxman asked
questions regarding the specificity concerning opening mail by DYS staff in the policy.
Committee Chair Jack Lanier noted the specificity was included in this policy to clarify the
roles and responsibilities for those from VSF and DYS that work together to process the
donations.

E. Unfinished Business

New Business 

Committee Chair Jack Lanier asked if the Committee would like to approve the new business en bloc. 
The block new business A-D. Mr. Bruce Waxman moved to approve the new business en bloc. Board 
Chair Lesinski seconded the motion. New Business A-D was approved en bloc. 

A. Approval of P&P Committee Work Plan FY21
B. Recommend Approval of changes to VSF Policy Fl
C. Recommend Approval of changes to VSF Policy F4
D. Recommend Approval ofVSF-DVS Joint Policy Jll Appendix E
E. Other New Business: The Committee shared their appreciation for each other and everyone's hard work.

They also shared their well wishes for Executive Director Boughey.

Public Comment 
Chair asked if there were any public comments. There were none. 

Adiournment 
Mr. Bruce Waxman moved to adjourn the meeting. Board Chair Lesinski seconded the motion. The meeting 
adjourned at 10:35am. 
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