Veterans Services Foundation Board of Trustees
American Legion Building
1708 Commonwealth Avenue, Richmond, Virginia
Meeting Minutes
September 19, 2019

A meeting of the Veterans Services Foundation (VSF) Board of Trustees was held on Thursday, September 19,
2019 at the American Legion Building, Richmond, VA. The meeting was called to order at 11:05 AM,
immediately following the Development Committee Meeting and Finance Committee Meeting that started at
10:00 AM.

JRUSTEES PRESENT

= Brad Antle

= Robin Beres

+ Allan Burke

= Doug Cox

= Frank Finelli (Veteran Services Foundation Chairman)

= Paul Haughton

* Jack Hilgers (First Vice Chair)

= Jack Lanier

= John Lesinski {Development Committee Assistant Chair)

» Al Pianalto {Second Vice Chair)

e  Walter Stosch (Finance Committee Chair)

= Carlos Hopkins (ex officio, voting, Secretary of Veterans and Defense Affairs)
» Michael Dick (ex officio,voting, Board of Veterans Services (BVS) Chair}

= Frank Wickersham (ex officio, voting. Joint Leadership Council (JLC) of Veterans Service Organizations Chair)

JRUSTEES ABSENT

= Nicole Carry (Development Committee Chair)

» Frank Driscoll

= Anthony Gitalado

= Matice Wright (Finance Committee Assistant Chair)

XSESTAFF PRESENT

= Karla Williams Boughey (ex officio, nonvoting, Veterans Services Foundation (VSF) Executive Director)

DVS RECRESENTATIVES PRESENT

« Steven Combs (DVS Acting Commissioner)

« Tammy Davidson {ex officio.non-voting, VSF Treasurer)

= Jim Darragh (Assistant Administrator Sitter & Barfoot Veterans Care Center)

» Glendalynn Glover (DVS Staff)

= Robyn Jennings (Director/Administrator Sitter & Barfoot Veterans Care Center)
= Matt Leslie (Assistant Director Virginia Veteran and Family Support)

= Tiffany Robertson (DVS Staff)

« Flora Hezel

GUESTS PRESENT
= Maggie Wickersham

« Brandi Jancaitis
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Materials Distributed and Attached
Meeting Agenda (Artachment 1)

VSF Pricrities Presentation (Attachment 2)

Virginia Veteran and Family Support Homeless Fund Update (Atrachment 3)
Governor's Challenge to Prevent Suicide among Service Members (Attachment 4)
BVS Chair Report (Attachment 5)

JLC Chair Report (Attachment 6)

Department of Veterans Services Report (Arachment 7)

Foundation Executive Director Report (Attachment 8)

Finance Committee Report (Attachment 9)

Procedures and Policy Committee Report (Atrachment 10)

FY 19 Fourth Quarter Financial Report (Attachment 11)

Proposed FY21 FY22 Biennial Budget (Attachment 12)

Proposed LOW FY20 Budget (Artachment 13)

Sitter and Barfoot Veterans Care Center Spending Request (Attachment 14)

Opening and Pledge of Allegiance

Chair Frank Finelli called the meeting to order at 11:05 a.m. He then led the group in reciting the Pledge of
Allegiance. He welcomed visitors Matt Leslie, Brandi Jancaitis, Robyn Jennings, Jim Darragh, and Maggie

Wickersham.
Roll Call of Trustees and Quorum Determination

With 14 of 19 trustees present, a quorum was determined.

Approval of Agenda
The Agenda was sent out electronicially and provided in the packet. Chair Finelli asked for a motion to approve the

agenda. (Attachinent 1) Mr. Paul Haughton moved to approve the agenda, and Mr. Jack Lanier seconded the mation.
There was no discussion, and the motion passed unanimously.

REVIEW AND APPROVAL OF June 13, 2019 MEETING MINUTES

A copy of the June 13, 2019 board meeting minutes was previously emailed to the trustees, and a printed copy was
available for review. Chair Finelli asked for a motion to approve the minutes. Mr. Joha Lesinski moved to approve
the minutes as presented, and Mr. Brad Antle seconded the motion. There was no discussion, and the motion
passed unanimously.

PRESENTATIONS

Chairman’s Update (Atachment 2)
Chair Frank Finelli provided a presentation to update the VSF Priorities and welcomed new trustees, Robin Beres,

Doug Cox, and Jack Hilgers and new BVS chair, Michael Dick.

He shared the FY20 objectives: increase donations through collaborating with DVS to build a pipeline of past and
new donors and conduct fundraising events, develop a process to support VSF fiduciary responsibilities for
donations and DVS expense reimbursements, and increase administrative capacity with full-time Assistant and VSF
Board Secretary.

The FY2{ Revenue objective is 800,000. A three prong fundraising strategy will be implemented: pursue prior
donor pipeline; new grass roots initiative supported by boodleAl; and, develop several large corporate sponsors.

Secretary of Veterans and Defense Affairs Update

This is budget season and one area of focus is suicide prevention efforts which includes support for peer specialists.
Crisis cards are a small way to get the information out about the Veterans Crisis Line. These are being paid for by
federal government now. If trustees can help get those out in the community, it’s 2 great help in making sure that
the word gets out about what is available.

The Foundation can help with the Governor’s Suicide Prevention Initiative by continuing to suppott the programs
in place at DVS,
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There has been a mandatory suicide training for the National Guard during the month of September.

Project Search is a collaborative effort between military connected school children on bases and local school
districts. The school districts provide a teacher to assist those military connected children who have autism. There
are currently about 5 locations in Virginia. As these students are leaving high school, they will be able to
immediately gain employment through Project Search. Research shows an increase from 20% to 60% in the number
of students who received employment.

The Secretary is hoping to start Military Signing Days to recognize high school graduates that sign up for the
military just like we would do those who were signing up for a basketball or football scholarship.

Chair Fineli asked if there were any questions. None were posed.

VVFS Homeless Fund Update (Attachment 3)
Ms. Matt Leslie, Assistant Director Virginia Veteran and Family Support shared a presentation about the Homeless

Fund. There has been a 52% reduction in homeless veterans since 2011. VVFS partners with several nonprofits
throughout the state that are already doing this work. The Homeless Fund fills the gaps that Federal and State
funding may not cover, Dominion reimburses for some utility charges.

Mr. Al Pianalto asked what is done to help veterans get employment once they are housed. Mr. Leslie responded
that the veterans are actually the clients of other agencies and that those agencies have employment sesvices.
However, some veterans may not be employable due to age or disability.

Most referrals come from one point of contact in each part of the state from the Supportive Services for Veteran
Families Programs.

Governor’s Challenge to Prevent Suicide among Service Members (Attachment 4)

Ms. Brandi Jancaitis, Military and Veterans Affairs Manager, Division of Behavioral Health Community Services,
Department of Behavior health and Developmental Services presented about the Governor's Challenge to Prevent
Suicide among Setvice Members. Several handouts (Atachment 4) were provided including a Suicide Prevention
Awareness Month — Military Service Members, Veterans, and Families Certificate of Recognition, Veterans Crisis
Line information, Department of Veterans Affairs Suicide Prevention Coordinator Points of Contact, and Veterans
Crisis Line Card.

Senator Stosch asked how funding is going to work, will there be an unmet need, and what role the Foundation will
fill. Secretary Hopkins shared that funding will not be needed for suicide prevention but rather for programs that
prevent veterans from finding themselves in a place that might lead to suicide.

Sec Hopkins shared that his office is trying to get legislators involved and to get the word out to veterans and
families, information is being shared at a JLC meeting and on social media. There will be an op ed in the Richmond
Times Dispatch. There are 34 DVS Benefits Offices around the state that will have the information, and word of
mouth is also key.

Chair Finelli asked Ms. Jancaitis and Ms. Boughey to work together to add a separate slide about the Governor’s
Challenge into the trustees power point presentation.

PORTS

Board of Veterans Services (BVS)
Mr. Michael Dick provided the report for BVS (Attachment 5). M. Dick asked if there were any questions. None

were posed.

Joint Leadership Council of Veterans Service Organizations (JLC)
Mr. Frank Wickersham provided the JLC report. (Atachment 6) Mr. Wickersham asked if there were any questions.
None were posed.

Department of Veterans Services
Acting Commissioner Steve Combs provided the report on behalf of DVS (Attachment 7). He shared about Agency

Leadership, Agency Organizational Structure, Construction Projects, New Offices, DVS Highlights, and Upcoming
DVS Events including the Commonwealth’s Veterans Day Ceremony on November 11 at 10:45am at the Virginia
War Memorial. Priorities include keeping the Benefits and VVFS offices open, staffed, and operational and
focusing on recruitment and retention,

m—
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Chair Finelli recommended that the trustees find and visit one of the DVS offices nearby which gives an
appreciation for what they do and develops the relationship. Acting Commissioner Combs said visitors are
welcome but asks for prior coordination before visiting Benefits or VVFS offices.

Acting Commissioner Combs asked if there were any questions. None were posed.

A WORKING LUNCH WAS PROVIDED

Foundation Executive Director
Ms. Karla Boughey, VSF Executive Director, presented her report {Attachment 8) including the VSF Income/Expense

Comparison from FY 15 to the Present, FY20 Events and Outreach, Media Coverage from the Smithfield Check
Presentation, and a flyer for the upcoming Team Challenge event at Richmond Dragway on October 5, 2019.

Ms. Boughey shared that FY 19 has the highest expenditure rate so far. She stated that there is a potential of raising
money through employee giving like what we have received from Benevity (ADP) and the Commonwealth of
Virginia Campaign. Ms. Boughey has prepared a Direct Mail letter that will go out prior to Veterans Day 10 all donors,
VSOs, and potential donors and is looking into a direct mail service. Ms. Boughey reminded everyone that the office
can help with preparing letters to send to potential donors.

Ms. Boughey asked if there were any questions. None were posed.

Board Chair

Chair Finelli shared his recommendation for committee appointments. For the Development Committee, he
recommended John Lesinski for Chair and Antheny Gitalado for Assistant Chair. For the Finance Committee, he
recommended Walter Stosch for Chair and Matice Wright for Assistant Chair. For the Procedures and Policies
Committee, he recommended Jack Hilgers for Chair and Jack Lanier for Assistant Chair. Chair Finelli asked if
there were any questions or nominations from the floor. None were posed.

Development Committee Report
Prior to the full Board of Trustees meeting, a Development Committee meeting was held. Mr. John Lesinski

restated the revenue objective of $800,000 for FY20. Chair Finelli shared about BoodleAl with the committee. One
focus for FY20 is to cultivate relationships with corporations and CEOs. The committee will work with the
Depantment of Commerce to get a list of the top 200 companies in Virginia to see if Trustees have any contacts as
well as reviewing the V3 list. When talking to these companies, trustees can leverage the Governor’s Challenge.
Mr. Lesinski reviewed the packet for approaching restaurants about hosting Veterans Day Events to benefit the
Foundation.

The committee is looking at places that are more local that have large retail sales for recurring giving such as
Wawa, Sheeltz, Turkey Hill, and Martin’s grocery stores.

Mr. Lesinski shared the giving reports from ADP employee giving and Kroger Community Rewards.

Chair Finelli asked if there were any questions. None were posed.

Finance Committee Report (Attachment 9)
A Finance Committee meeting was held prior to the full Board of Trustees meeting. The following documents are

included as part of the Finance Committee Report: FY21-22 General Fund Request, the Finance spreadsheet
which includes FY20, FY21, FY22, and the Updated Funding Guidelines as approved.

The Finance Chair, Senator Walter Stosch reminded the group that there are two budgets that the Board focuses on.
One is the state budget and all donations are treated as non-general funds within the state budget. However, the
Foundation has to request an appropriation to spend those funds. Once permission lo spend/appropriation is
received, the board adopts its budget which allocates the money to the different DVS programs.

The committee recommends that the Board approve the request that has been submitted through the Secretary to
appropriate $796,500 which is the amount of donations that could potentially come in.

The committee also recommends approving the request that has been submitting through the Secretary that asks for
additional support under the General Fund to increase from one full time employee to two full time employees and
to increase the budget for the staff compensation.

The current year's budget (FY20) has already been approved so the Board has the spending authority to spend up to
$796,500 of donated funds. However, in the future, the Board will need to look at how funds are allocated and
make any necessary adjustments,
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All other proposed consideration of budgets for the future have been deferred because the committee believes the
Board would find it instructive and helpful to hear directly from people in the field and understand their needs and
concems which will allow more precise budgeting of the fund and will give us more enthusiasm for the particular
programs and their fundraising.

Part of our statutory guidance is the Prudent Management of Funds Act which states that the Board has obligations
to honor donation restrictions and to insure that those donations are used prudently. This is incorporated in the
Spending Guidclines the Board has approved in the past. Those guidelines have been reviewed and updated and
will be presented to the Board for approval.

Chair Finelli asked if there were any questions. None were posed.

Procedures and Policies Committee Report

Mr. Jack Hilgers made the report on behalf of the committee. (A#tachment 10). The following documents are
included along with the Procedures and Policies Committee Report: Bylaws as approved, Code of Virginia,
Policy 1 as approved, Policy 2 as approved, and the VSF Biennial Fiscal Year Schedule as approved.

Mr. Hilgers shared the edits to the Bylaws which includes a pen change from 6.01 to 6.03 on the attachment to his
report. The committee recommends that the Board waive the 10 day rule on amendments to the bylaws and that the
Board approves the bylaws as amended.

The Code of Virginia changes have been provided to the Secretary and are now classified as Governor’s
confidential working papers and can't be distributed. There is a process where the Department of Planning and
Budget and the Office of the Attorncy General among others will review what was submitted. In December, the
Board will review the changes.

The committee recommends approval of Policies 1 and 2 and the amended Foundation Biennial Fiscal Year
Schedule,

Chair Finelli asked if there were any questions. None were posed.

Review of FY19 Fourth Quarter Financial Report

Ms. Tammy Davidson, DVS Director of Finance, provided the financial review of the FY 19 Fourth Quarter report
(Attachment 11).
Ms. Davidson asked if there were any questions. None were posed.

Proposed FY21 FY22 Biennial Budget
Ms. Tammy Davidson shared that the Non-General Fund appropriation of $796,500 is sufficient for now.

The General Fund currently is for the Executive Director’s salary and fringe. She proposed an increase to the
General Fund for a possible raise and to cover full fringe. Ms. Davidson also submitted a request for salary and
fringe for an additional full time employee. (Attachment 9).

She stated that the Board doesn't have to decide on the breakdown of the budget for each program for FY21 and
FY22 at this time (Attachment 12).

Senator Stosch suggested that one or more board members be involved with approaching companies such as Altria,
elc.

Ms. Davidson asked if there were any questions. None were posed.

UNFINISHED BUSINESS
Proposed LOW FY20 Budget and execution tracking approach

Ms. Tammy Davidson reviewed the Low FY20 Budget and the FY20 Budget Proposed Changes (Attackment 13).
She is hoping that some of the other programs can come speak about their budget requests at the next meeting in
December so that the Board can make an informed decision about any budget requests at that time.

ni in
None

l2msss e e e  fi-r t
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NEW BUSINESS

Spending Request from Sitter and Barfoot (SBYCC)
Ms. Robyn Jennings, SBVCC Director/Administrator and Mr. Jim Darragh, SBVCC Assistant Administrator shared

about SBVCC. SBVCC requested support to upgrade the entertainment equipment (TV and projector) in the SBVCC
Community Room (Attachment 14). The amount requested is $10,500 from the SBVCC - Other Donations Restricted
subfund.

Mr. Haughton asked if these items were considered furnishings and if the General Assembly had been asked about
providing funds for the refurbishment. The response was that historically SBVCC has not approached the General
Assembly with this type of request.

Chair Finelli asked Ms. Davidson if this would require an adjustment to the FY20 budget. The budget that has already
been approved for FY20 has $10,500 budgeted for the SBVCC - Other Donations Restricted subfund. Ms. Davidson
stated that according to the FY 19 June report, there is not sufficient funding in SBVCC - Other Donations Restricted
subfund.

Senator Stosch stated that furnishing and capital improvements are generally the responsibility of the General
Assembly. Ms. Davidson stated that generally speaking, the General Assembly gives the seed money to build the
structure. Then the income that is made is used to maintain. Senator Stosch reminded everyone that the Board has to
be faithful to the wishes of the donors and that the Foundation is considered a supplemental funding source.

Mr. Haughton made a motion that we lay this on the table until the Finance Committee report. There was no second.

Additional discussion about the expenditure took place during Finance Committee Recommendations.

Approval of Committee Appointments
Chair Finelli called for a motion to approve the committee appointments as follows: Development Committee: John

Lesinski-Chair and Anthony Gitalado-Assistant Chair. Finance Committee: Walter Stosch-Chair and Matice
Wright-Assistant Chair. Procedures and Policies Committee: Jack Hilgers-Chair and Jack Lanier-Assistant Chair.
Mr. Allan Burke made the motion to approve Committee Appointments, and Mr. Haughton seconded. There was
no discussion, and the motion passed unanimously.

Approval of Development Committee Recommendations, if required

Not required

Approval of Finance Committee Recommendations
The Finance Committee recommends the approval of the Non-General Fund Appropriation of $796,500 and the

General Fund (Attachment 9) requests for an additional full time employee and budget for a possible raise for the
Executive Director and full loaded fringe. Senator Stosch made the motion, and Mr. Brad Antle seconded.

Mr. Haughton shared that the Finance Commiltee had voted to postpone a vote on the Proposed Revisions to the
FY20 Budget and asked if the request from SBVCC was in essence a revision and should be postponed. Ms.
Davidson shared that this is not a revision in the FY20 Budget that the Board approved last year. SBVCC is making
the request since the equipment costs over $5,000.

Ms. Davidson again stated that a portion of the funding could come out of the SBVCC Activities Fund since the
equipment is used for activities. Chair Finelli stated that the request should include aspects of fund transfers.

Mr. Hilgers pointed out that in the FY20 July report, there is sufficient funding in the SBVCC - Other Donations
Restricted Fund ($14,793).

Chair Finelii said that the Finance Committee would need to review the request. Ms. Davidson said that the
Funding Guidelines don’t say that the request needs to be presented to the Finance Committee first and then the
Board and that if that’s the case, the guidelines should be updated. None of the trustees have had an opportunity to
review the request in advance.

Senator Stosch stated that SBVCC has the funds and the budget. The Board has to decide whether or not o approve
an expenditure that exceeds our spending guidelines,

Chair Finelli stated that there should be collaboration in order to ensure that the Board has adequate time to review.
He also asked the treasurer if SBVCC had enough funds from other sources to complete the remainder of the
renovation, which Ms. Davidson did confirm.
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The Board was reminded of the motion on the table to approve the Non-General Fund Appropriation of $796,500
and the Generat Fund requests for an additional full time employee and budget for a possible raise for the Executive
Director and full loaded fringe that had been made and seconded. There was no further discussion, and the motion
passed unanimously.

Mr. Pianalto made a motion to approve the $10,500 for SBVCC for entertainment equipment for the Community
Roorn, and Mr. Antle seconded. There was no further discussion. The motion passed with one opposing vote,
{Attachment 14)

Mr. Hilgers made a motion to approve the Funding Guidelines (Atftachment 9) with a pen change on page 2 to insert
the word “normally” under Homeless after exhausted and Senator Stosch seconded. There was discussion about
whether or not to add that requests need to be submitted two weeks prior to a board meeting. Mr. Hilgers stated that
all finance requests should be delivered to the Finance Committee and the Board in a timely manner and that this
should be added to our policies. Mr. Haughton shared that he voted against this in committee because after being
out in the field with some of the VVFS employees, he doesn’t agree with the one-time payment. The motion
passed with one opposing vote.

Approval of Procedures and Policies Committee Recommendations

Mr. Hilgers made the motion to waive the ten day disclosure period for amendments to the Bylaws for sections
3.01 and 6.03, and Mr. Pianalto seconded. There was no discussion, and the motion passed unanimously.

Mr. Hilgers made the motion to approve the Board of Trustees Bylaws as amended, and Mr. Haughton seconded.
There was no discussion, and the motion passed unanimously. (Attackment 10)

Mr. Hilgers made the motion to approve Foundation Policy 1 and Foundation Policy 2, and Mr. Lanier seconded.
There was no discussion, and the motion passed unanimously. (Attachment 10)

Mr. Hilgers made the motion to approve the amended VSF Biennial Fiscal Year Schedule, and Mr. Lanier
seconded. There was no discussion, and the motion passed unanimously. (Atrachment 10)

Approval of FY19 Fourth Quarter Financial Report

Mr. Hilgers made the motion to approve the FY 19 Fourth Quarter Financial Report, and Mr. Haughton seconded.
There was no discussion, and the motion passed unanimously. (Attackment 11)

Other New Business

None.

PUBLIC COMMENT PERIOD

Chair Finelli asked if there was any public commient. There was none.

AD, RNMENT
Chair Finelli made a motion to adjourn the meeting, and Mr. Hilgers seconded the motion. There was no
discussion and the motion passed unanimously. The meeting adjourned at 2:38 p.m.

The next VSF Board of Trustees Meeting wilt be held on December 12, 2019 at TBD.
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Veterans Services Foundation Board of Trustees
American Legion Building
1708 Commonwealth Avenue
Richmond, Virginia
September 19, 2019
11:00 AM - 2:00 PM

DEVELOPMENT COMMITTEE MEETING: 10:00- 10:50 AM
FINANCE COMMITTEE MEETING: 10:00 - 10:50 AM

1. Opening and Pledge of Allegiance, Roll Call of Trustees, Quorum Determination, Introduction of Visitors,
Approval of Agenda - Board Chair (5 minutes)

2, Review and Approval of June 13, 2019 Board of Trustees Meeting Minutes— Board Chair (5 minutes)

3. Presentations:

a. Chairman’s Report (15 minutes)

b. VVFS Homeless Fund Update: Matt Leslie, VVFS Assistant Director (15 minutes)

¢. Governor’s Challenge to Prevent Suicide among Service Members: Brandi Jancaitis, Military and
Veterans Affairs Manager, Division of Behavioral Health Community Services, Department of
Behavioral Health and Developmental Services (15 minutes)

4, Reports:

Board of Veterans Services: Michael Dick, Chair (5 minutes)

JLC: Frank Wickersham, Chair (5 minutes)

Department of Veterans Services: Steve Combs, DVS Acting Commissioner (5 minutes)
Foundation Executive Director: Karla Boughey (5 minutes)

Board Chair (Committee Appointments): Frank Finelli (5 minutes)

Development Committee Report: Jokn Lesinski, Assistant Chair (5 minutes)

Finance Committee Report: Walter Stosch, Chair (5 minutes)

Procedures and Policies Committee: Jack Hilgers (5 minutes)

Review of FY 19 Fourth Quarter Financial Report: Tammy Davidson, VSF Treasurer,
DVS Finance Director (5 minutes)

j. Proposed FY2! FY22 Biennial Budget: Tamnty Davidson (10 minutes)

5. Working Lunch when Available

SMEFE MO ae @

6. Unfinished Business:
a. Proposed LOW FY20 Budget and execution tracking approach: Tammy Davidson (5 minutes)
b. Proposed Revisions FY20 Budget: Tammy Davidson (5 minutes)
¢. Other Unfinished Business: Board Chair (1 minute)

7. New Business:

a. Spending Request from Sitter and Barfoot (SBVCC): Robyn Jennings, SBVCC Director/Administrator
and Jim Darragh, SBVCC Assistant Administrator (5 minutes)
Approval of Committee Appointments — Board Chair (5 minutes)
Approval of Development Committee Recommendations, if required: Board Chair (5 minutes)
Approval of Finance Committee Recommendations: Board Chair (2 minutes)
Approval of Procedures and Policies Committee Recommendations: Board Chair (5 minutes)
Approval of 4th Quarter Financial Report: Board Chair (2 minutes)
Other New Business: Board Chair (2 minutes)

Public Comment (5 minutes)
9. Adjournment (Next Board Meeting: December 12, 2019, American Legion Building)
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ATTACHMENT 2

\\\ /// VIRGINIA VETERANS
* SERVICES FOUNDATION

VSF Priorities for FY20

Update

For VSF Board of Trustees Meeting 09/19/19
Our veterans served us.

Now, it’s our turn to serve them.

woarw virginirreterarmerriceifoundation. org

VFY2019 Significant Accomplishments W/ emancsveremans

Achleved $837H in revenus, while relmbursing $822K In DVS
expenditures for Veterans and their Famliles, highost level sver

Developed marketing materials for donor cutreach, established
donor pipaline, clarified donor recogntticn levels on webaits, and
crentad donor apprecistion cenlificates

Conducted VEF outreach avents, highlighting DVS programs for
Veterans Including:
+  Northem Virginis Chamber of Commerce

* Increased donation from Smithfield

= Leghlstive Military Caucus Fiva Star ”

* CVMA 27-2 visit to the General Assembly $200,000+ e

+ Commonwealth of Virginia Campzign - State smployes giving :

*  Ovar 40 Donor Appreclstion Certificates delivered Four Star M*

*  King Gaorge High School presentation - Karls, Paul, and Ben | $25,000-$99,999
made a presentation after donations from 2 student groups

Three Star
Implamanted reporting process for donatien tracking and m
expenditure analysis to support fiduciary responaibllity $5.000.524.999

Updated VSF-DVS Memorandum of tUnderstanding (MOU) and Two Star **
VSF Bylaws, embracing VSF Funding Guidefines $1,000-54,999

One Sear

$250-3999 *

www.irginlaveteransservicesfoundation.org
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Smithfield Donation Ceremony W vmaouAveTIR.

Presentation to recognize Smithflgld’s donation of
$150,000 to the Foundation In support of the
VVFS Homeless Veterans Fund.

* Speakers included: Gov. Ralph Northam, Ken Sullivan
- CEO of Smithfield Foods, Secratary Carlos Hopkins,
Carol Berg — VVFS Diractor, and Frank Finelli

* Other Speclal Guests: Delegate Betsy Carr

* Trustees Present: Robin Beres, Frank Flnelll, Anthony
Gitalado, Paul Haughton, Jack Hilgers, & Jack Lanier

* All 2 Richmond area news stations were present.
With the support of DVS Communications staff and
Smithfield Communications staff, the Foundation
received broadcast coverage from 16 stations and 16
print articles in Richmond, Tidewater, and
Charlottesville markets.

wwwoleging anssecvl jon.org

Welcome and Welcome Back to VSF Q‘/// BERVCES POUNDATION

New Trustees
* Robin Beres, Navy Veteran, Richmond Times Dispatch

+ Dr. Doup Cox, Army Famlly, Owner Cox Chiropractic Clinic
+ Jack Hilgers, Marine Veteran, Former Executive Director VSF

Reappointed Trugtees
+ Nicole Carry, Navy Veteran, ADP

* Paul Haughton, Army Veteran, Small Business Owner
+ Jack Lanler, Army Veteran, Professor Emeritus

Speclal Thanks
+ Karla Boughey, Executive Director VSF

* Tammy Davidson, VSF Treasurer
+ Tiffany Robertson, Admin Assistant and Secretary VSF
+ Kendra Ellison & Glendalynn Glover for tremendous support

www vicginlgvetenansservicesfoundation.org
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Our Leadership

* Governed and administered by
volunteer Board of Trustees

W onssserss

* 1009 Veteran and Family
hoard

Board of Trustees

Board Chair: Frank Finelli, Mclean
Pirst Vice Chair: Jack Hilgers, Virginis Beach
Second Yice Chair: Al Pianalto, Chestor
Committees: Development; Pinance; and Procedures & Policles

Brad Antle, Haymarket Walter Stosch, Glen Allen
Robin Beres, Richmond Matice Wright, Dunn Loring
Allan Burke, Christy.
Nicole Carry, Norfolk
Doug Cox, Kaswick Carlos Hopkins
Anthony Gitalado, Suffalk Michael Dick
Chair Board of Vaterans Services

Paut Haughton, Ir., King George
John Lesinski, W‘W (m ) Chair, foint. Leadenblp Cound}

wrw. virginliveteransservicesfoundation.org

\\\//mmmmm

* Increase donations through coliaborating with DVS to build a
pipeline of past & new donors and conduct fundralsing events

» STATUS: Progress Being Made, MUCH MORE TO DO

VSF FY20 Objectives

* Develop a process to support VSF fiduclary responsibilities
for donations and DVS expense reimbursements In
accordance with VSF Funding Guidelines and DVS-VSF MOU

> STATUS: Monthly Reporting process in place

* Increase administrative capacity with full-time Assistant and
VSF Board Secretary

> STATUS: Still in the worke with DVS, uncertain timeline

www.virginlaveteransservicesfoundation org 5




ATTACHMENT 2

'VSF VFY20 Fundraising Priorities W oncomerms,

* Revenue objective: $800k, emphasizing unrestricted donations

+ VSF approved FY2020 budget for DVS at $788,500

+ Three Prong Fundraising Strategy

» Pursue prior donor pipeline

= Each trustes will have responslibility for contacting and
cuitivating VSF relationship with certain donors

> New grass roots initiative supported by boodleAl to easily
reach out to new contacts as potential supporters
= Each trustee will receive credentlals to use boodleAl

> Develop several large corporate sponsors to augment the
great work being done thru donations from Smithfield
Foods, Altrla, and Dominion Power
e  Will rely on insights and relationships of certain trustees

* Quarterly 1-on-1 trustee updates with Chalrman or DevChair

) boodleAl

W gramverenann,

* boodleAl is a peerto-peer fundraising platform that helps ldentify potential new
donors from yaur contacts.

* boodleAl uses our past fundraising campaign data to identify the traits of previous
donors,

* boodleAl can recommend those In your network contacts with similar affinty and
propensity to donate.

* Once you've decided to engage with a recommendation, the Al assistant generates
messaging that resonates. Basically it tells you ‘who’ to ask and ‘how’ to ask.

* In the next week or 5o, you will receive an email with Instructions on how to set up
an account.

* The handout included in your packet provides Instructions on how to: log in,
upload your contacts, review recommendations, and start fundraising.

* Once your contacts are uploaded, the process s very quick because emalls can be
generated for you. You can edit your message to make it more personal.

* Using boodleA!l will increase our online donations.
* Information about your contacts remains confidential to you

weww.virgink vicesfoundaton.org
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Virginia Veterans Services Foundation [/, mesmaverouse

Our Veterans served us, Now it’s our turn to serve them.

*  VSFisestablished as a nonprofit,

independent corporate agency of the
Commonwealth of Virginia

MISSION
* Administer the Veterans Services

for Virginia’s veteran programs and
services through the Department of
Veteran Services

¢ Acceptand raise donations from all
sources, including communities,
Individuals, businesses, & associations :
to support the Fund 1009 of donated funds suppo

Virginia's veterans and thelr families

www.virginiaveteransservicesfoundation.org

WhatWeDo W gromemaes,

* Helpingto alleviate and prevent
veteran homelessness

* Providing inancial assistance for
medical, psychological and
rehabilitative care: Virginia Veteran
and Family Support Program

* Promoting veteran hiring in the
civilian worldorce: Virginia Values
Veterans (V3) Program

*  Assisting withvarious resident
programs in the long-term veteran
care centers,

Virginia Veterans Services Foundation provides

funding for selected services and special g ot trogh (imding

programs offered through the Virginia Suffolk and Amelia
Department of Veterans Services. OuBE

www.vlrginfaveteransservicesfoundation.org i
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Virginia's Special Commitment  \} [/, vmavor verenss

104,000 veterans in Virginia are women

*  Virginla ranks #1 for the percentage of women veterans,
when compared to the total veteran population
* Ranks #4 in the nation for its total women veteran population
* Virginia conducts a speclal Women's Vateran Conference each year

www virginkaveteransservicesfoundation.org

Our Goal o\ s v

Our Goal: Keep Virginia The Most
Veteran-Friendly State in the U.S.

« Virginia is home to more than

725,000 veterans, plus their
families 2019's Best & Worst States for Military Ratirecs

* g% Largestveteran population in
United States

*  Virginia's veterans have served in
all military branches and conflicts
from WWil, Korea, Cold War and
Vietnam through Desert Storm,

Afghanistan and today’s Glabal
War on Terrorism

u

www.virginiaveteransservicesfoundation.org
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Continuing Our Mission \\V/ T o

We Need and Appraciate Your
Generosity To Continue Our
important Mission

Donations canbe made on the
Vlrglnia Vemmns Servlm Fnundauon website:

or byconlactlng: Karla Wnliams Boughey
Executive Director
101 North 14 Street, 17 Floor
Richmond, VA 23219
(804) 225-4748

A donation to the Veterans Services Pund may be tax
deductible under section 170 (¢} (1) of the Internal
Revenue Code for federal taxes and tax exempt from
the Virginta state and local taxes in accordance with
section 2.2-2719 of the Code of Virginia.

wwwilrglnlaveteransservicesfoundaton.org
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Quick Start Guide
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One of our users starts each morning with a cup
of coffee and 10 boodle emalls and has achieved:

v A $500 donation on first day

v 10 new donations in first week

7 $10,000 in new donations in first month

v Doubled the peer-to-peer fundraising total of an
event fundraiser in the last week

Experience it for yourself! Login to boadle now.




s boodleAl for Fundraisers

Your Comprehensive Guide to Getting Started with hoodleAl

Accepting Your Invitation

Once your cause notifies you that you have bean invited to fundraise for them with boodle, look out for an
email like the one below. It includes a link that takes you to create your fundraising account. At this point,
you'll also likely be asked by the staff at your cause to join a group boodle fundraiser training session.

Amella Todd
t5 Ameha +
H Amals,

Thank you e much far ollering your ibme io fundraies for Our biggest chailengs s finding paople (ks you 1 suppor our eauss, 89
snsuing that you are heppy end gea 5 d B ) effer you &0 Inncvative 1oal to Ml you
e e e e ey

Our plen e 1o pat boodadl, an Al asslstan, 1 your hands i use o your own conkect Jels. I Just @ fow minulea. boodieA) will I you exsctly wha irom your aontetts is mone
thumﬂmlmmumumnummnwmmbwumwnmuwnn
VNG you S0Cess DOcUe we wani I SMPOWS? You 88 & Andraiser

Want io know how Boadall works? Check eut jhi vides,
Yant 2 see boodiaAl in action Dk you dive In? Laak rn further.
HEve queedons ibott dats privicy and boodiaAl? Nothing 10 fear boodieAls Srivacy and securily protections mest or aixtiad ihobe of other lnading nonprlii soltware tools.

\\hlnunnnumamnummwwmmuanmumhmw
Amalle

Logging In

After clicking the link to create your account in the invitation email, you'll be taken to a page that looks like
the below. Simply fill out your name, the email you received the invitation to, and choose a password for

your account. Then click sign up. Anytime you want to sign in, just visit hitps://app boodle aif

Fundsalser Sign Up
Mm“mﬂwmﬂl._, [ i
ot
Mame
Amglla Todd
Brad
Loe=e |




s boodleAl for Fundraisers

Your Comprehensive Guide to Getting Started with boocileAl

Connecting Your Contacts To Your boodleAl Account

When you log in, you'll see a screen like the below which shows you the contact lists you will be able to
securely and privately connect to boodleAl. Sart by clicking on the contact list you'd like to connect first.

We have direct integrations with the following:

* Gmail, ° Yahoo,
' Cutlook, e AOL
e iCloud, e  Mailcom

You can also upload contacts contained in a CSV flle to boodle. We'll cover how to do that later in this guide.

Gatting Started with boodieAl

Reiaaorubips o o Purirt il s of Boooslabd T ool whgmirand et 1iew w adkdrg) pour
CRACtE Wy el than arafyze ot contacy e Fuekh pou beller undwratend whas s @noortant I hem,

[ 3 1Sy eed 190y Shev

B BEem B

Add cortacts ' hoadiel

X Xt N B US AU AB T
(] ] ¥ L N-E B

I A ooy ol Ay Ot il I i Tooo Comtus

T S ML Canbi [ ]

| Fagm
=

Once you have selected a contact list option, vou will be taken to the below page. Click the button to
securely connect your email account. The first time you do this, you will be briefly taken to your email
account to complete the connection, then brought back to your boodle account where your connected
contacts will appear.

UMMﬂmnﬂHWMDWMﬂMMﬂMMMNm

B bopdiedl usm tis Rk caily o provide you with snslivels. boodk POty 40 o plath YOuF Contacty.

Wh e Ooagis, only ocrtiscts St the "My ecritacty” grup rd e sbgepd Wil e sl MOT Jost @it Jrom e M0dries Book,
ummmmm-hamuwm oy nGmel
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s boodleAl for Fundraisers

Your Comprehensive Guide to Getting Started with boodleAl

Connecting Your Contacts To Your boodieAl Account (continued)

Once you've connected your first list of contacts, you'll see them displayed in list form like the below. Then,
you can select another emall account to connect from the left hand side, and follow the same process.

nmmﬁmumﬂnmmnwmnmmmmmmmm
3 boodieAlussa this ik oy 10 crovide yeu with aralvala. boadeAl never osts i your platiomns o emals your contacts,
B Your contacts are Importad Youcan now start Andraisng for Jour COMPMGR. £t Farrening

& Mowmon ) tadrch o
Asl. A0LCotvns ) 1 . b
L & “ﬂi_u-
G v D s oo dapinyad hery L
O Oriommn 5 vz (o]
B wovowsn
5 ealntain el
S
B Odeicomemty
Y vamtwssni .
2 wafoiineim pa—

L T

Any time you want to load a new list of contacts during your fundraising campaign, just click the My
Contacts’ tab at the top right hand corner of your account,

Think you should have more contacts than what you see In boodle? It could be something to do with
your email settings. For example, Gmail sometimes doesn’t automatically save everyone you have emailed
from Gmail as contacts. You may need to add those in your ‘frequently contacted’ list to your Gmail contact
list:

Once in your Gmail Contacts view, click ‘Frequentty
contacted’, then select ‘All' in the list, then click ‘Add to
contacts’. You can repeat this with 'Other contacts.'

Click Google Apps menu in Gmail.
Select ‘Contacts’,

Kim |
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:
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s boodleAl for Fundraisers

Your Comprehensive Guide to Getting Started with boodteAl

Connecting Your Contacts To Your boodleAl Account (continued)

Wondering how to upload a CSV file of contacts to your boodle aceount? First, go to ‘My Contacts' at the
top right hand corner of your account. Then, select ‘Upload from File’ in the list on the left hand side.

o W

- —— L]
s"".‘.'-"
& —
W —

L

¥
[ ==)—

RENER

That will take you to the below screen, where you can click 'Upload from File!

Download your cv e from the disired souwrce such 488 CRM systam or en ermall service. Uplosd your fida (o boodfleA).
Ploass nota, comtacts from your B3 ore being appended to the existing contacts you have provided. When re-imparting from the same i, select "Rerove

Cortacts* flest and than upioed your updeted (Be.

Once you have clicked ‘Upload from File', a pop up box will appear. Click ‘Select & Upload File' then click
'Upload.’

Once you do this, another pop up box will appear. It will ask you to map each column in your CSV file to a
field so that your boodle account knows what data it should use as first names, what it should use as last
names, emails, and so on. Generally boodle does a pretty good job on it's own, but even robots need help

sometimes. If boodle has mixed some of the columns up, you can always correct it using the drop down
arrows.

Columns In your CSV file What your boodle account thinks Is In those columns Fix 80 that they match




S boodleAl for Fundraisers

Your Comprehensive Guide to Gelting Started with boodleAl

Connecting Your Contacts To Your boodleAl Account (continued)

Once you are satisfied that all the column names and fields match up, you can click ‘Save.’ Then you'll be
brought back to your contacts page, which will display your CSV file contact names and emails.

Download your csv ffle from the desired source such 88 & CRM aystam or an amall service. Uplaad your fis 10 baodiaal

MmmthnmmmhmmmmMMMMhmmmw
Contacts® firet and then upload your updatad fis.

beodls contects.cav Romove Contacts _

Search Q
£ comaciNemed contactampd@boodieal (=]
&
. Ourtacthame 10 contactnime 10@boodie. o =
Cortant Narme § eontactame SPboode. sl =4
Pandvuc binens % Sumel durbus crypnn S Sl i oy

Things to note when uploading your CSV file into boodle:
The CSV file will work best if only first name, last name, and email are included {no other columns are
necessary), and if it is formatted like the below:

(Fstiteme  lastéiwme  Gman |
Contact " Name 1 contactnameGboodls.sl
Contact Neme2 contactname2@boode.al
Contact Name 3 contactnamed@boadia.al
Contact Nome 4 contactnamedOboodie s
Contact ‘Name S conactname5@boodie. sl
Contact ‘Namo® contactnametaboodis. 2l

L TRy [T aanbasbnave AT o oalfe wi

boodle uploads the file exactly as it appears in excel, so if there are any gaps (e.g. row gaps, or blank cells),
you will see those gaps reflected in boodle. For example:

| st dgeng Last Mane

1 —- — B

Praal

Contast N 1 " contairny! Oboode.l

Centact Nawe2 Iw
Conbict Nared oontactnemeS@boodie.s -
-

Cantact Narma} tontestrame TObooDe.8
*—- Gaps 2
Contany Kamo B Stntaciname0dboode al ——— s -

Contact Mo 10 anntacinams 1DBboede.
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Your Comprehensive Guide to Getting Started with boodleAl

Reviewing Your Contact Recommendations

As you connect your different contact lists to baodle, the Al will begin to run in the background, making its
recommendations on which of your individual contacts is more likely to donate to your cause. This process

can take anywhere from a few seconds to several minutes, depending on the number of contacts you have
connected to your boodie account.

Once the Al is finished, your individual contacts will appear in your Active Campaign view, ranked frorm ‘More
Likely', to ‘Likely’, to ‘Less Likely' to donate, There will also be a few brief data points that give you more details
behind the recommendation,

Ultimately, this is your boodie account, so it is your decision as to which of the recommended contacts that
you send messages to. The Al's role is to give you insights into the value of your personal networks, and guide
you on where to most effectively focus your fundraising efforts.

J ¢-u~o (17 gy
u ‘ .":f",,""-_r' ‘ Francis Hosng B
L1
e b Francid Hassy.
- i 1
= ;
et Bileesd [ Compmgn
Angh | bt MEFDVE METORY
" Tla corkact hes 7o raige higory
pa——— X X. mame W B} US A
> ® g T =028 v
SO EVID FCRLE
Lh Mty
Ovanll Liniined L
fassas s + Qs iyl it Sty
' Onatse 10 Losel Coumy
G i, o = -

Sending Emalls From Your boodle Account

boodle wants to make asking for donations as quick and breezy as possible, so there are a few email
options available. Depending on what your organization has switched on, you will have three types of
messages to choose from, Click on each message type to find out more details about it.

1. SMART megsages - templated talking points using wording from your organization’s story and
boodle’s pre-written emails that you can combine with three simple clicks to create a personal
message from you.

2. Sayed messages - your own messages that you create and save.

3. Campalan messages - complete message templates created by your organization (these may or
ray not appear in your account based on what your organization has chosen to provida).

Remember that email personalization is key in crafting an effective fundraising emnail. Even adding one
or two sentences at the beginning of your email that address the recipient on a personal note makes all
the difference. boedle takes the guesswork out of P2 fundraising. Instead of sending a mass email out
to everyone you can think of, boodle finds the people in your network who are the most likely to donate,
50 that you can focus your efforts on making inspiring, personalized asks to the people who are most
likely to make a difference for your cause.
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Vaginle Supartnst of Wty Soreiuny
Wigbal Volaras and Pomily Sugpint

Virginia Veteran and Family
Support Program (VVFS)

VSF Homeless Fund
FY19 Review

(July 1, 2018 - June 30, 2019)

Veterans

Virginia's CoC January 2019, Point-in-Time
52% decrease from 2011 to 2019

$ 8583858

r—

2011 2012 2013 2014 2015 2016 2017 2018 2019
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FY19 DVS Homeless Fund s

Provides gap assistance for veterans moving intc permanent
housing and prevention for previously chronically homeless
veterans in permanent supportive housing

» FY19 Funding: $215,000 (July 1, 2018 — June 30, 2019)

» 292 veterans provided assistance in FY19 for
approximately $214,587

» Average cost per veteran is $734

» Most common expenses: Deposits, rent debt, utility
assistance (PSH), rent arrears (PSH)

Virginla Departinent of Vetarans Servioes
® . £

FY19 Homeless Fund sl
FY19

» Daposits and 15t months rent
s Rent Atreacs [Pravemiion)
= Bads

» Uskity A {Mave In & M
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Matt Lesite, MSW
Assistant Director
Virginia Veteran and Family Support Program
{804) 786-0599
Malthew.Leslie®dvs.virginia.gov

ATTACHMENT 3
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Governor’s Challenge

[0 Prevent Suicide Among
Service Members, Velerans, and their Families

Virginia Team Update
Brandi Jancaitis — DBHDS

* https://www.youtube.com/watch?v=YPF

09EvUUvA#action=share

i
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Purpose of the Governor's Challenge

(GC)

* Veterans Affairs {(VA) and Substance Abuse and
Mental Health Services Administration
(SAMHSA) initiative.

- Comprehensive public health approach to suicide
prevention.

- Builds on the Richmond Mayor’s Challenge.

 * To bring together statewide interagency teams
to develop and implement a strategic action
plan to improve suicide prevention efforts for

Military Service Members, Veterans, and
Families (SMVF).

Best Practice Frameworks

AL

Preventing Sulcide:

 Tachimica! PRciage of Poliy.
Progremi, ind Practices

e —r)




Virginia 1 of 7 States to Implement

Governor's Challenge

Arizona
Colorado

* Kansas

* Montana

New Hampshire
* Texas

Virginia

b

Number of Veteran Suicide Deaths by Year:
Virginia
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Demographics and Injury

* Demographics
* White males — 80% or more in every region
* Active Duty (~4%) is largely Navy
* Few had been served by Veteran’s Administration
Medical Center (VAMC)
* Injury
+ Firearms (60%-83%)
* Asphyxia (6%-18%)
* Poison (5%-14%)
* Took action to prevent suicide (23.3%)
* 17% of these actions were to restrict access to any

type of lethal means m

urmmwr dE DL E AR
* . Mental heatth Inmpomnal probloma Physical heatth problems -
*. While a mental health diagnosis *. Family retationship hatf or mere af decedents
1s present for almost half of all problems beglnning &t age 65
decedents, the percentage of * [Intlmate partner. - Recent death or suicide
diagnesed decedents increases relationship death of a friend or family
for 20-24 [39.9%] to 2534 g [t £ member _L
[53.4X)). it remains falrty steady o e Rl CLTe ! epremied
across the remainder, of the m cases)
lifespnn decreasing stightly after |, oy abuse
. Dlagnom -PTSD (25:34; 14.0%)  eovesen OO
+ Onlysge group where the . Current mental heslth
percentage sxceeds 5% treatment - highast
*+ Substance abuse’ during these ages;
» Criminal (egat probtems (25-34 years) dacreases after age 85
* Job and financiat
problems
Reactive suicides - crises, recent Less reactive suicides
arguments, intimate partner

| problems

Key Differences by Age Groups




2017 Suicide Data Highlights

* There were 259 violent deaths of veterans in Virginia.
89% were suicide deaths

* Veteran decedents were 3 times as frequently
diagnosed with Post Traumatic Stress Disorder {PTSD)

* Among veterans with a mental health diagnosis,
PTSD was especially elevated for ages 20-24
(37.5%), 25-34 (28%), and 35-44 (18.8%)

* Highest number and percent of female veterans since

VVDRS began collecting data (n=15) m
® e

Statewide Suicide Prevention Messaging

The 3 Cs:

Care
Connect

Communicale

ATTACHMENT 4



1. Care: Provision of culturally competent
* and accessible behavioral health and
support services.

2. Connect: Bring services (SMVF-specific
and mainstream) together to form
systemic partnerships.

3. Communicate: Educate community
members and services providers on
military culture and resources.

Implementation Academy
Key Strategies

CARE:
Identifying and Supporting SMVF at Risk

through Asking the Question (SMVF Status)
4 and Suicide Risk Screening.

CONNECT:
Increase Engagement Between VHA, DVS,
and Partner Organizations for SMVF
Referrals.

COMMUNICATE:
Expanding Lethal Means Safety Training to

: Community Stakeholders.

ATTACHMENT 4
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!

Team Activity Highlights

* VDVS, DBHDS, SVAMC, CSB and National Guard
partners hosted Regional Military Culture and Suicide
Prevention Summits:

— Radford {70 attended)
— Abingdon (65 attended)
= Fairfax {125 attended)
-~ Lexington (65 attended)
- Suffolk {90 attended)

— Henrico {110 attended)

* DBHDS started a SMVF Work Group with Community
Services Boards to finalize behavioral health services
enhancements for community system transformation
for the STEP VA initiative.

Thank you to our Summit Partners!




Team Activity Highlights

* Crisis Intercept Mapping in Greater
Hampton Roads held on July 30-31 with
SAMHSA.

— Military Culture and Resource Training for
| First Responders.

s

— Partnerships with local Police Departments
and jails to increase resource connectivity

and prevent crisis.
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Team Activity Highlights

* Together With Veterans initiative in
Southwest Virginia — grass roots, veteran-
led suicide prevention

* Supported by the VHA Office of Rural
Health, Western Interstate Commission
for Higher Education and the Rocky Mtn.
Mental lliness Research Education
Clinical, Centers of Excellence

e e

Together with Veterans Highlight

* VDVS VVFS West Region — leading the
implementation of TWV in Wytheville, VA.

* TWV provides a tailored process for local
communities to maximize the impact of suicide
prevention efforts among SMVF community
members, VHA, and suicide prevention experts.

* Modeled after best practices in Community
Based Participatory Research (CBPR).

ATTACHMENT 4
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LOCK MEDS, LOCK GUNS, TALK

September is Suicide Prevention
Awareness Month

* Introducing the Va Veteran and Family
Support/Military and Veteran Crisis Line
Resource Cards for outreach
tables/events near YOU!

» Here's a very brief video about the cards.

10
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Questions?

Thank you for supporting the Commonwealth’s
efforts To Prevent Suicide Among
Service Members, Veterans, and their Families!

W ey

11



CERTIFICATE of RECOGNITION

By virtue of the authority vested by the Constitution of Virginia in the Governor of
the Commonwealth of Virginia, there is hereby officially recognized:

SUICIDE PREVENTION AWARENESS MONTH - MILITARY
SERVICE MEMBERS, VETERANS, AND FAMILIES

WHEREAS, suicide is a major public health ¢oncern, and
WHEREAS, 3,250 mulitary service members and veterans in Virguia bave died by suicide from 2003-2017, and

WHEREAS, the City of Richmond was chosen as onc of eight Cities for the nanonal Mayor's Challenge to Prevent Suicide
among Mililary Service Members, Velerans, and their Families; and

WHEREAS, the Commanweaith of Vitginia was chasen a3 one of seven States for the national Govemnor's Challenge to Prevent
Swicide among Military Service Membersy, Veterans, and their Families: and

WHEREAS, the Gavemor of Virginia has appointed a sulni-disciplinasy team to coordinate the implementation of suicide
prevention strategies among military sevvice members, veterans, and their familics, and

WHEREAS, organizations such as the National Suicide Prevention Lifeline and Military xnd Veteran Cnsis Line 1-800-271
8255. offer suppon for individuals and family members in suicidal crisis or emotional distress, and

WHEREAS. promoting safe and responsible care of lethal means - pasticularly firearm safety  is vital to the mission of
prevenung sv.cides and injury; and

WHEREAS. efforts 10 increase peer and family suppon to military and veteran fimilies early and often can save hives. and

WHEREAS, molitary leaders and veterans service organizations in Virginia are committed to endhng and preventing suicide by
reducing stigma and encouraging persons to seek help and resch out 1o others; and

WHEREAS, wark throughout Virginis to suengthen capacity and coordination with federal, state, and local agencies and
ocganizations helps 1o reduce the risk of suicide;

NOW, THEREFORE, |, Ralph S. Northam, do hereby recognize September 2019 as SUICIDE PREVENTION
AWARENESS MONTH - MILITARY SERVICE MEMBERS, VETERANS, AND FAMILIES in our
COMMONWEALTH OF VIRGINLA, and 1 call this observance 1o the aftention of l) our citizens

_ R S o

Governor

Veto, Thmer~——

Sécretary’of the Commonwealth




%3¢ Veterans

e oo CrisisLine
1-800-273-8255 PrESS©

The Veterans Crisls Line (VCL) Is a toll-free, confidential resource that connects Veterans in crisis and their
families and friends with qualified, caring US Department of Veterans Affairs (VA) responders

Veterans and thelr loved ones, or another concerned person {i.e., police officer) can call 1-800-273-8255 and
Press 1, chat online at VeteransCrisisLine.net, or send a text message to 838255 to receive free, confidential
support 24 hours a day, 7 days a week, 365 days ayear

Veterans, active duty service members, current/former guard and reserve can utilize the Veterans Crisis Line,
even if they are not registered with VA or enrolled in VA health care

The National Veterans Suicide Prevention Hotline was renamed the Veterans Crisis Line in 2011 to encourage
Veterans, family and friends to reach out for support when issues reach a crisis point, even if it is not a suicidal
crisis

Veterans who contact the Veterans Crisis Line can request that a Suicide Prevention Coordinator at the nearest
VA Medical Center contact them to ensure continuity of care

In 2016, Veterans accounted for 14% of all deaths by suicide amongst US adults, and made up 8.1% of the
population

In Virginia, 70% of Veterans who dled by suicide used a firearm. If a Veteran expresses any risk factors or
warning signs, connecting a person to mental health treatment, and talking about gun safety, locking firearms,
or removing them from the home can save a life

In Virginia, the suicide rate for Veterans of all age groups is significantly higher than amongst Virginians who
are not Veterans. Virginia Veterans ages 18-34 have the highest rate of suicide, while Veterans aged 55 and
older account for the {argest number of suicide deaths

To speak to a Suicide Prevention Coordinator at a VA Medical Center, request additional resource cards, or
cable gun locks, please contact your local Suiclde Prevention Coordinator Point of Contact (page 2)

——

‘Jir_ginia De_gart_m_ent of Veterans Services

Virginia Veteran and Family Support

For Virginia Veterans of all eras, National Guard and Reservists, and Families of any discharge status, VVFS is a pon-crisis
service. Hours are 8am-4:30 pm on Monday-Friday. If you or your family members need local resources and veteran
peer support, please contact 1-877-285-1299

in person (and by phone) individual and family care coordination and peer support services
Assistance navigating VA and community behavioral health services

Connection to employment and benefits services

Couples and family assistance

And So MUCH MORE. For additional DVS program information, visit https://www.dvs.virginia.gov/



2

g b S ha {_]m *

.Hamptun i

Mountaln Home | Martinsbusg

TN
i
]

1 Remiie n
1 F-3
T
4 Cashianile !=h
4 Cowpain 3
Eam ) B Topan
1 Dondly 2
e ] 2 e
i 17 tovler I Rechaged
B TE TS 2 e
@1 "1 -
[ 2
th fdo 2 Sk
17 Mamchn 37 Vet Tomnt
10 Heiabary 2 Nson
1 fopal 3 Viaubey
an & Paceie

i Sy -

i

A

Department of Veterans Affairs Suicide Prevention Coordinator Points of Contact, by region:

Richmond VA Medical Center: Laura Pond {804) 675-5000 ext. 4554 Laura.Pond@va.gov
Salem VA Medical Center: Alicia Dudley {540) 982-296€3 ext. 2436 Alicia.Dudley@va.gov
Washington VA Medical Center: Valerie Ajuonuma {202) 745-800C ext. 54999 Valerie.Ajuonuma@va.gov
Hampton VA Medical Center: Susan Lawver (757) 722-9961 ext. 3355 n. Va.gov
Mountain Home VA Medical Center: Laura Rasnake  (423)926-1171 ext. 7703 Laura.Rasnake@va.gov

Martinsburg VA Medical Center: Jill Finkle (304) 263-0811 ext. 3624 Jill.Finkle@va.gov



Veterans
CrisisLine
1-800-273-8255 prESS ©

Confidential chat at VeteransCrisisLine.net
ortextto 838255

L

Yool Daparimant ol Viterars Sarvizas
Virginla Veteran and Family Support

VVFS is a non-crisis service

Hours: 800 am - 4:30 pm
Monday-Friday

If you or your family members
need assistance to tocal resources
and veteran peer support, please
contact 1-877-285-1299
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Michael Dick,
Chairman

Victor Angry
Carl Bedell
Carl Bess
Paige Cherry
Senator John Cosgrove
Delegate Gordon Helsel
Susan B. Hippen
James Q. Icenhour, Jr.
Thurraya Kent
M. Lyla Kohistany
Tammi Lambert,

Vice Chairman
John Lesinski
Delegate Jason Miyares

Delegate Kathleen
Murphy

Karhy Owens

Senator Bryce Reeves

Efrain “Frank” Reyes

Julie Waters

Frank Wickersham, 1II
Chairman, Joint
Leadership Council of

Veterans Service
QOrganizations

Frank Finelh,
Chairman, Veterans
Services Foundation

Steven J Combs,
Acting Commissioner of
Veterans Services

COMMONWEALTH OF VIRGINIA
BOARD OF VETERANS SERVICES

REPORT TO THE VETERANS SERVICES FOUNDATION (VSF)
September 19, 2019

Since the last VSF meeting, the Board of Veterans Services (BVS) met on
August 22, 2019 at the Virginia Veterans Cemetery in Amelia.

At our August meeting we had a very informative presentation from Acting
Commissioner Steve Combs and Robyn Jennings and Todd Barnes,
administrators of Sitter & Barfoot and Virginia Veterans Care Centers
(respectively).

We are working on updating our bylaws to reflect the changes going into effect
on January 1, 2020 as a result of legislation that will add three seats to BVS as
well as the Chairman of the War Memorial Foundation Board as ex officio.
Additionally, on January 1, 2020 the Virginia War Memorial Board will sunset
and BVS will assume all duties of support to the Virginia War Memonial.

We held elections for Chairman and Vice Chairman. Michael Dick, a retired
Marine Corps Colonel, was elected Chairman and Tammi Lambert, an Army
veteran, was elected Vice Chair. We also received progress reports from our
three new working groups: Benefits, Carl Bedell, Chair; Education, Mike Dick,
Chair; and Veterans and the Arts, Julic Waters, Chair.

The BVS consists of twenty-two members: fourteen citizen members, five
legislators, and three ex officio members. Board members are in regular
contact with the Department of Veterans Services to provide policy input on
key operational issues.

Our next meeting will be at the Virginia War Memorial on Thursday,
November 14 at 10:00 a.m,

Respectfully submitted,

Michael Dick
Chairman
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Air Force Assoclation

American Legion

AMVETS

Association of the United
States Army

Disabled Americon
Vererans

Fleet Reserve Association

Fifth Baptist Veterans
Ministry

Iraq & Afghanistan Veterans
of America

Korean War Veterans
Association

Legion of Valor of the
US. Inc

Marine Corps League

Military Order of the
Purple Heart

Military Officers Association
of America

Military Order of the
World Wars

Navy Mutual Aid Association

Navy Seabee Veterans of
America

Non-Commissioned
Officers Association

Paralyzed Veterans of
America

Reserve Officers Association

Roanoke Valley Veterans
Council

Veterans of Foreign Wars

Vietnam Veterans of America

Virginia Army Air National
Guard Enlisted
Association

Virginia National Guard
Association

Women Marines Association

COMMONWEALTH OF VIRGINIA
JOINT LEADERSHIP COUNCIL OF
VETERANS SERVICE ORGANIZATIONS

JOINT LEADERSHIP COUNCIL
REPORT TO THE VETERANS SERVICES FOUNDATION
September 19, 2019

The Joint Leadership Council of Veterans Service Organizations (JLC) met on July
24, at the American Legion in Richmond.

We received updates on the DVS education service line, which includes the GI Bill,
Training and Education Alliance and the Virginia Military Survivors and
Dependents Education Program (VMSDEP). We also received an informative
update from Dr. Clay Mountcastle, Director of the Virginia War Memorial on all the
educational programs and events they have been working on.

We discussed 2 letters to send to Governor Northam on issues of importance to the
JLC, as well as 10 potential initiatives for 2020. All 10 were moved forward and the
sponsors will continue to research, edit and polish leading up to our October meeting
where the final list of initiatives is voted on and ranked.

At the meeting, 1 was voted in for a second term as Chairman and Mr. Bill Ashton of
the Fleet Reserve Association was voted in as the Vice Chairman.

The Council provides advice and assistance to the Governor, General Assembly and
the Department of Veterans Services (DVS) on matters of concern to the veterans
community and provides a conduit of information to and from the veterans service
organizations on policy and legislation, pending and enacted, as well as information
on existing services.

Our next meeting will be October 16 at 10 a.m. at the American Legion
Headquarters building in Richmond.

Respectfully submitted,
Frank G. Wickersham, M}
Chairman

ATTACHMENT 6

THE 25 ORGANIZATIONS OF THE JOINT LEADERSHIP COUNCIL HAVE MORE THAN 250,000 MEMBERS



COMMONWEALTH of VIRGINIA

Department of Veterans Services

Steven J. Combs Telephone: (804) 786-0220
Acting Commissioner Fax: (804) 786-0302

Memorandum for: Chairman Frank Finelli
Members, Veterans Services Foundation

From: Steven J. Combs, Acting Commissioner
Date: September 19, 2019
Subject: Department of Veterans Services report

Agency Leadership
Commissioner John Newby’s last day with the Department of Veterans Services (DVS) was

Friday, August 2. He began his new job as the Chief Executive Officer (CEO) of VirginiaBio on
Monday, August 5. Please join me in wishing him success in his new leadership role! I know he
intends to remain active in the veteran community, so you should expect to hear from him from
time to time.

I was appointed Acting Commissioner of DVS, effective August 2, to serve until a new
Commissioner is appointed by Governor Northam. As Acting Commissioner, I have the same
duties and responsibilities as did Commissioner Newby.

As with Commissioner Newby and his predecessors, my door is always open.

Agency Organizational Structure
Commissioner John Newby put a new DVS organizational structure into effect on June 10, 2019.

Prior to this date, almost all of the service line and staff directoss reported directly to the
Commissioner. During Commissioner Newby's tenure, DVS grew significantly in the number of
services and programs offered to Virginia’s veterans and family members, but the Agency’s
leadership support infrastructure had not kept pace with that growth. In announcing the changes
to the DVS team, Commissioner Newby noted that “{MJany state agencies half our size have a
leadership infrastructure more robust than we currently have, incorporating both multiple deputy
agency heads to oversee service lines, but also, in some cases, Chief Operating Officers, Chiefs
of Staff, and Chief Administration Officers.”

ATTACHMENT 7
AN EQUAL OPPORTUNITY EMPLOYER

101 North 14th Street, Seventeenth Floor, Richmond, Virginia 23219
www.dvs virginia gov



Working within existing DVS HQ budget space, Commissioner Newby put in place a new DVS
organizational structure, effective June 10, 2019, in order to continue to provide superior service
to Virginia Veterans and families.

The attached chart depicts the new DVS organizational structure that went into effect on June 10,
2019, and shows DVS leadership as of September 19, 2019.

Designed to enhance the ability of DVS to continue to deliver top-quality programs and services
to Virginia’s veterans and families, the new structure has three deputy commissioners
(previously there was just one) leading seven service directorates (up from six). This new
structure will not only help DVS today, but will also help DVS prepare to meet the evolving
needs of Veterans and their families.

The following is a summary of DVS organizational and leadership changes effective June 10:

¢ The Veterans Education, Transition, and Employment (VETE) directorate was divided
into two service directorates, both reporting to Annie Walker, who was promoted to
Deputy Commissioner. An Army veteran, Walker has been with DVS for 15 years and
had previously served as Director of the combined VETE directorate. Education,
Transition, and Employment services are high-demand areas for DVS, and the move will
better position DVS to serve veterans and family members. Deputy Commissioner
Walker will also iead DVS programs for women veterans and entrepreneurship. Two
newly-promoted directors serve under her;

o Martina Murray, an 11-year DVS employee, was promoted to Director of
Education Programs. Two major programs align under Director Murray: GI Bill
program certification (also known as the State Approving Agency for Veterans
Education and Training - or SAA) and the Virginia Military Survivors and
Dependents Education Program (VMSDEP); and

o Charlie Palumbe was promoted to Director of Transition and Employment
Programs. She has been with DVS three years and is a Navy veteran. Director
Palumbo oversees VTAP, the Virginia Values Veterans (V3) program, and the
Military Medics and Corpsmen (MMAC) program. Prior to joining DVS, she
worked for three years with the Virginia Employment Commission (VEC).

* Thomas Herthel was selected as Deputy Commissioner with oversight of the agency’s
Benefits Services division, the Virginia Veterans and Family Support (VVFS) program,
and the three state veterans cemeteries. Herthel served in the Navy, the Army, and the
Air Force, and has been with DVS for five years. He previously served as Director of
Benefits:

o Donna Williams was selected to be the Director of Benefits. An Air Force
veteran, she joined DVS four-and-a-half years ago and was most recently Deputy
Director of Benefits, having previously been the Benefits Eastern Region
Director. Prior to joining DVS, she worked for four years with VEC,

¢ The DVS Communications Team will now align under Lee Tinsley, DVS CIO (Chief
Information Officer). He also leads DVS efforts centered around Information
Technology (IT) and DR/COOP (Disaster Recovery/Continuity of Operations Planning).

2
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o

Brian Pickral, DVS IT Lead Supervisor, will be picking up additionat
responsibilities on the IT team.

¢ The veterans care centers in Richmond and Roanoke, plus the Virginia War Memorial in
Richmond, were aligned under Chief Deputy Commissioner Steven Combs. An Air
Force veteran, he joined DVS in 2004. He is also responsible for the construction and
opening of the new veterans care centers in Fauquier County and Virginia Beach, as well
as leadership and oversight of broader agency operations.

Construction Projects

The Department of Veterans Services has four major construction projects and three smaller-
scale construction/renovation projects underway, and is planning for one additional large-scale

project.

1. Albert G. Horton. Jr. Memorial Veterans Cemetery, Suffolk

a.

Project Summary: installation of 7,000+ pre-placed outer burial containers
(crypts), extending in-ground full-casketed burial capacity by approximately 8-10
years; expansion of the cemetery administrative building, adding much needed
work and storage space; installation of new emergency generator; replacement of
the main cemetery entrance sign; and construction of new decorative fence along
Milner’s Road;

Target completion date: late 2019;

Comments: material and manpower shortages have delayed construction by about
three months.

2. Virginia War Memoria!, Richmond

a.

b.
c.

Project Summary: construction (expansion) of Shrine of Memory to honor
Virginians killed in action during the wars of the 21* Century; new exhibit and
education space, including Medal of Honor Gallery and distance learning center;
and new underground parking garage;

Target completion date: late 2019/early 2020;

Comments: construction delays related to materials and manpower.

3. Jones & Cabacoy Veterans Care Center, Virginia Beach

a.

Project Summary: construction of new 128-bed veterans care center, which will
offer long-term skilled nursing care, Alzheimer’s/memory care, and short-term
rehabilitative care in an in-patient facility. All-private rooms organized into eight
16-bed “households” with shared dining/living space;

Target completion date: Fall 2021;

Comments: change in U.S. Department of Veterans Affairs (USDVA) design
requirements allowed DV to rework design, adding more beds, but at a delay of
approximately 16 months. All design documents submitted to USDVA for final
grant approval, and are under review. Awaiting release of USDVA grant funds.
USDVA reviewing multiple state projects and will release funding for all projects
at once. Expected release of funds earmarked in FFY18 and FFY19 USDVA
budgets imminent.
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4. Puller Veterans Care Center, Vint Hill (Fauquier County)

a.

Project Summary: construction of new 128-bed veterans care center, which will
offer long-term skilled nursing care, Alzheimer’s/memory care, and short-term
rehabilitative care in an in-patient facility, All-private rooms organized into eight
16-bed “households™ with shared dining/living space;

Target completion date: Fall 2021;

Comments: change in U.S. Department of Veterans Affairs (USDVA) design
requirements allowed DVS to rework design, adding more beds, but at a delay of
approximately 16 months. All design documents submitted to USDVA for final
grant approval, and are under review. Awaiting release of USDVA grant funds.
USDVA reviewing multiple state projects and will release funding for all projects
at once. Expected release of funds earmarked in FFY18 and FFY19 USDVA
budgets imminent.

5. Sitter & Barfoot Veterans Care Center, Richmond

a.

Project Summary: replacement of emergency generator with new “whole house”
generator sufficient to operate all systems in the event of commercial power
failure/loss;

Target completion date: Spring 2020,

Comments: grant request submitted to 1).S. Department of Veterans Affairs
(USDVA). Awaiting conditional grant approval by USDVA, which would put us
on 180-day clock for submission of final design package and set aside federal
share. Submission of all project documents and USDVA approval would then
trigger final grant award and release of USDVA funding. USDVA reviewing
multiple state projects. Expected conditional grant approval imminent.

6. Virginia Veterans Care Center, Roanoke

a.
b.
C.

Project Summary: boiler system replacement;
Target completion date: October 2019;
Comments: part of ongoing capital improvement/replacement plans.

7. Virginia War Memorial, Richmond

a.

b.
C.

Project Summary: repairs to 20" Century Shrine of Memory and Hargrove Plaza
areas;

Target completion date: late November 2019;

Comments: part of ongoing capital improvement/replacement plans. Concurrent
with (but separate from) new construction project. Funded through state
“maintenance reserve” pipeline.

8. Virginia Veterans Cemetery, Amelia

. Project Summary: application submitted to USDVA for $4M grant to install
4,000+ pre-placed outer burial containers (crypts), extending in-ground full-
casketed burial capacity by approximately 8-10 years;

Target completion date: TBD (dependent on approval of USDVA grant
application);

Comments: USDVA update expected Fall 2019.
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New Offices

Oceana: the grand opening ceremony for the DVS Oceana (Virginia Beach) office was
held August 8. The office is near NAS Oceana, and is open for operations.

Fort Belvoir: the grand opening ceremony for the DVS Fort Belvoir office was held
August 15. The office is on Fort Belvoir. The U.S. Army is putting the finishing touches
on the building, and the office will begin operations in early October.

DVS Highlights

The Virginia Values Veterans (V3) Program passed the 50,000 veterans hired mark.
DVS thanks Smithfield Foods and the Veterans Services Foundation (VSF) for the
donation of $150,000 to support DVS programs and services for homeless veterans.
Commonwealth’s Patriot Day Ceremony held at Virginia War Memorial on September
11, 2019. Govemor Northam delivered Commonwealth’s Day Address.

Upcoming DVS Events

2019 Virginia Veterans and Military Affairs Conference & V3 Awards Luncheon:
September 26, 9 a.m. - 2 p.m., Greater Richmond Convention Center;

Commonwealth’s Veterans Day Ceremony: November 11, 10:45 am., Virginia War
Memorial;

Wreath laying ceremonies at state and national veterans cemeteries: December 14, times
vary by cemetery (many ceremonies part of national Wreaths Across America program);

ATTACHMENT 7
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FY20 Events and Outreach

JULY
|On§olng |ADP monthly donations Nicole Carry $388.40 so far
20 Bull Run lit Motorcycle Event - CVMA 27-2 {Karla Boughey, Ben Shaw
George C. Marshall MOAA - Veteran Support Golf_|Karla Boughey, Carol Berg, Leanna
16 Tournament Craig
15 innsbrook Foundation Concert ]Karla Boughey ] 222.45
21 linnsbrook Foundation Concert - Boyz H Men IKaria Boughey Rescheduled
2 Smithfield Foods Check Presentation |Karla Boughey, Frank Finelli
18 Ilnnsbrook Foundation Concert - Kane Brown |Karia Boughey
22 {Bult Run Harley Davidson Fall Poker Run |Karta Boughey
~|Father John Boddie Assembly #3329 — VVFS Goll
27 Tournament Hartfield, VA Karla Boughey, Bonnie Hummer
28 2019 Chickahominy Pow Wow and Fall Festival Karla Boughey, Jack Lanier
Monthly  |A Talented Mind Clinic - monthly donations Karla Boughey
|QCTOBER | Feiliicte g
Richmond Dragway Team Challenge Event,
5 Sandston, VA Karla Boughey
17-20 Bominion Energy Charity Classic, Richmond Karla Boughey
Veterans Day Fundraising Events
mmonwealth of Virginia Campaign Charity {CVC}
6 Expo, Richmond il(arla Boughey, Tiffany Robertson
DECEMBER
6 |Holiday Fair, Richmond |Karla Boughey, Kendra Ellison
FY19 Events and Outreach
JUNE
o George C. Marshall MOAA - Quall Ridge Sporting
1 Club benefit shoot
4th Annual Wayne 2ellers Memorial Leanna Craig (VVFS) $ 3,500.00
133G 00 with |
10th Annual Ride for Warriors - American Legion 1/2 to SBVCC and
15 LHopewell #146 Laen Shaw 1/2 to VVFS
MAY _
|Colonial Williamsburg Rod Run hosted by
3-4 Tidewater Street Rod Association Tiffany Robertson, Karla Boughey $ 1,200.00
17 GStek 23rd Annual Golf Tournament Tiffany Roberison, Karla Boughey 5 3,628.00
18 Overton Event - Rhondels 5 1,825.00
Pmll
Ongoing  |Hero Honey Fundraiser/Cox Chiropractic $1,640.00 so far
Rotary Club of Hampton Roads - Big 80s Hangar
|6 Party Jack Hilgers $ 700.00
€ Value of Veterans and Impact on Virginia Hopkins, Frank FineMl, Karla

30

Business - Northern Virginia Chamber of
Commerce

Boughey, Anthony Gitalado, Matice
Wright
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Month of
March Cox Chiropractic Office Anniversary Fundraiser s 4,128.00
12 Ferguson Visit Nicole Carry, Carol Berg (VVFS)
Frank Finelii, Rich Schollmann, Jack
6 Military and Veterans Caucus Presentation Lanier, Al Pianalto Karla Boughey
Frank Finelli, Rich Schollmann, Walter
Combat Veterans Motorcycle Association 27-2 Stosch, Jack Lanier, Al Pianalto, Karla
6 lCheck Presentation Boughey, Tiffany Robertson $ 20,000.00
King George High School - DECA Club and Paul Haughton and Karla Boughey ,
25 Leadership Class Ben Shaw (VVFS} $ 750.68
Paul Haughton and Karla Boughey, Ben
25 Some Gave All Foundation Presentation Shaw {VVF5)
26 Johnny Davis, Wendell Wilson, Richmond Dragway |Karla Boughey
HANUARY |
e virginia National Guard loint Force
Headquarters Dedication Ceremony honoring
8 Sergeant John Robert “Bob” Slaughter Frank Finelli, Karla Boughey
Anthony Gitalado, Nicole Carry, Jack
26 |Casual Pint Hilgers, Karla Boughey $ 1,125.00
|DECEMBER
2™ Annual 9-Pin No-Tap Bowling Fundraiser
Parrotheads of the Phininsula at AMF Williamsburg
1—2 Lanes WFS S 2,99000
10 [Proposal Sent to Smithfield Karla Boughey S 150,000.00
George C. Marshall MOAA, Leximgton CHECK
11 Presentation Paul Haughton, Jack Hilgers $ R
21 Altria Grant Karla Boughey, Charlie Palumbo (V3) $ 100,000.00
Commonweaith of Virginia Campaign Charity (CVC)
Expo, Richmand Tiffany Robertston 5 918.15
week of 10 {Gordon Blersch Brewery Restaurant Virginia Beach,
16 VA Veterans Day Promotion Jack Hilgers, Carol Berg, VVFS $ 705.17
11 Mike's Breakroom/Bills Backers Karia Boughey $ 638.00
Armistice Day and Veteran's Day Ceremony, Frank Finelll, Karla Boughey, Tiffany
il Richmond Robertson $ 120.00
OCTOBER
- George C. Marshall MOAA Board Presentation,
1 {Lexington VA iKarIa Boughey, Tiffany Robertson
Veterans in the Vineyard Gauthier Vineyards ‘Paul T AL DAL T
Barhamsville. VA Carry, Karla Boughey, Tiffany
6 ' Robertson $ 50.00
Harris Willlams Employee Presentation Richmond,
9 VA |Frank Finelli, Karla Boughey
9 Old Dominion Electric Cooperative, Richmond, VA IFrank Finelli, Karla Boughey
19-21 {Dominion Energy Charity Classic S £8,827.00
Nicole Carry, Karla Boughey, Carol

22 ADP Employee Presentation, Norfolk, VA Berg (VVFS) $ 1,821.60



24 Smithfield Foods Employee Blue lean Day $ 1,765.00
26 American Legion Conference, Williamsburg, VA Paul Haughton, Al Pianaltg
27 American Legion Conference, Williamsburg, VA Al Pianalto, Karla Boughey
Halloween Party Gordon Biersch Brewery
30 Restaurant — Virginia Beach, VA Jack Hilgers 5 263.00
S MBE
Al month |Hero Honey Fundraiser/Cox Chiropractic _ $ 1,068.00
Frank Finelli, }ohn Lesinski, Karla
S Microsoft Presentation Boughey
Father John Boddie Assembly #3349 — WFS Golf
7 Tournament Hartfield VA $ e
12 First Command Financial Services Presentation Al Pianalto 3 300.00
Donation Recelved for FY18 Event Gstek Golf
13 Tournament {took place in May) 2018 VVFS $ 4,085.00
AUGUST
9th Annual Ride for Wounded Warriors (took place
in June) Hopewell Memorial Post 146 Two Rivers
20 AMVETS Riders Chapter 40 s 1,800.00
23 Innsbrook Foundation Karla Boughey 5 220.14
EIUI.Y
A Concert of Patriotic Music St. Mark’s United
1 Methodist Church, Petersburg, VA > 1,413.00
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Smithfleld Foods and Governor Northam
$150,000 Donation to Virginia Veteran Services Foundation

August 22, 2019

Total Broadcast impressions: 318,722
Total Print Impressions: 2.1+ MM

Broadcast
1. WA 0 (NBC] -
+« Viewership: 52,538
2. 12 New a - Richmond

8.
9.
10. WRIC 8 News at 9AM {ABC) - Richmond

11. 12 News at 5 AM (NBC) - Richmond

12, Fox Richmond Morning News - Richmond

13. FOX Richmond Morning News - Richmand

14. WVNS 59 News at 12PM (CBS) - Charlottesville
15. WVNS 59 News at 6AM {CBS) - Charlottesville
16. WVNS CBS This Morning - Charlottesville

Print

s Viewership: 38,640
CBS 6 This Morning - Richmond

e Viewership 35,743

CBS5 6 News at Noon - Richmond
o Viewership: 34,540

WAVY News 10 (NBC) - Norfolk
o Viewership: 28,870

CBS 6 News at 5 - Richmond
e Viewership: 23,554
WRIC 8 News at Noon - Richmond
e Viewership: 18,872
WTKR News Ch. 3 at 5:30 - Norfolk
e Viewership: 18,584
ni i on
®» Viewership: 18,149

¢ Viewership: 14,350
e Viewership: 13,379

+ Viewership: 6,280

e Viewership: 4,538
» Viewership: 4,388
¢ Viewership: 3,645

s Viewership: 2,652

U Authr: Sara McCIosky B

¢ Qutlet: WFXR Fox ~ Roanoke; Readership: 414,620

2. Editorial: Genergus donations support veteran programs

¢ Author: Robin Beres

¢ Qutlet: Richmond Times-Dispatch — Richmond; Readership: 363,513
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10,

11.

12.

13.

14.

15.

16.

How you can help Virginia’s homeless military veterans

e Author: Gabrielle Harmon
*  Qutlet: WTVR CBS News 6 ~ Richmond; Readership: 302,660
Smithfield Foods donates $150k to support programs for homeless veterans
¢ Author: Megan Garnache
* Outlet: WTKR CBC News 3 — Norfolk; Readership: 280,366
Smithfield Foods donates $150K to support programs for homeless veterans in Virginia
e Author: Ida Domingo
e Outlet: WSET ABC 13 News - Lynchburg; Readership: 278,648
Virginia foundation gives major donation to help veterans without homes
e Author: Sara McCloskey
¢ Outlet: Wavy 10 News (NBC) — Norfolk; Readership: 181,796
Gov, Northam announces Smithfield Foods donation to support homeless vet program
e Author: N/A
e Qutlet: ABC 13 News Now — Norfolk; Readership: 111,439
Business Notes for the week of Sept. 2
e Author: N/A
* Outlet: Wowway.net — National; Readership: 108,267
Smithfield donates $150,000 to support homeless veterans
e Author: NfA
e Qutlet; Ag Daily - Nationa!; Readership: 35,885
Governor Nartham Announces Major Donation from Smithfield Foods to Support Programs for
Homeless Vets
e Author: N/A
¢ Outlet: WebWire — Natlonal; Readership: 24,432
Northam announces donation from Smithfield Foods to support homeless veterans
s Author: N/A
s Qutlet: Augusta Free Press — Wayneshoro; Readership: 21,788
Governor Northam Announces Major Donation from Smithfield Foods to Support Programs for

Homeless Veterans
s Author: N/A

¢ QOutlet: 3BL — National, Readership: 18,077
Smithfield Foods’ foundation dpnates to support homeless vets
s Author: Richard Foster
® Qutlet: Virginia Business - Statewide; Readership: 7,915
Governor Northam Announces Major Donation from Smithfield Foods to Support Programs for
Homeless Veterans
o Author: N/A
¢ OQutlet: Justmeans; Readership: 3,636
Governgr Northam Announces Major Donation From Smithfield Foods to Support Programs for

Homeless Veterans
* Author: N/A

® Outlet: Virginia Chamber of Commerce - Richmond; Readership: 1,147
Governor Northam Anngunces Major Donation from Smithfield Foods to Suppgrt Programs for

Homeless Veterans
e Author: N/A

e Qutlet: CSRWire — National; Readership: N/A
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- 1 General Fund (GF) FTE $84,239.00 GF to hire an additional Foundation
employee assuming a $50,000 salary and fully loaded fringe.

- $4,283.00 (GF) to allow for up to a 5% raise for the Executive Director should
the Board desire to provide one. Currently there are no funds in their GF
appropriation to allow for this.

- $25,000 to increase the current $115,000 to allow for fully loaded fringe to be
available for the current FTE. When the FTE and appropriation of $115,000
transferred from DVS to the Foundation, the amount was based upon the current
Executive Director’s compensation, which did not include healthcare. Healthcare
for one employee costs an agency between $8,232 & $21,624 annually depending
upon the level of coverage they elect. Additionally no funds were provided for
VITA fees, so those are included in the request. Without this increase, the Board
would not be able to afford any changes in their current employee’s Health
insurance coverage nor would they have the ability to provide fully loaded salary
and fringe should a new Executive Director come on board at some point in the
future.
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VIRGINIA VETERANS SERVICES FOUNDATION
Updated Funding Guidelines

The Veterans Services Foundation governing Board of Trustees (the Board) has the fiduciary responsibility
to (I) administer the Veterans Services Fund (the Fund), (ii) provide funding for selected veteran's services
and special programs in the Commonwealth through the Fund, and (ili) accept and raise revenue from all
sources, including private source fundralsing, to support the Fund. Thus, all revenue solicited and accepted
shall be in the name of the Foundation and payable to the Virginia Veteran's Fund and deposited into the
Fund. To comply with the Code of Virginla, all fundraising and other solicitation relating to the Fund shatl
be solely in the name of Veterans Services Foundatlon which will be responsible for all donor relations and
compliance with IRS requirements as a charitable foundation.

The Fund, with approval by the Board, intends to support the interests of veterans and their families and
contributors through the Secretary of Veterans and Defense Affalrs and the programs and services of the
Department of Veterans Services. Thus, the Board serves as a fiduciary to donors and a substantial source
of funding to the Department of Veterans Services to meet the needs of veterans not otherwise avallable
for funding through the state budget or other sources. The Department of Veterans Services serves as the
Foundation agent, in accordance with the Uniform Prudent Management of Funds Act, for the receipt,
deposit, management, allocation, and expenditure of funds. This authority is subject to approval or
disapproval by the Foundation Executive Director and the Board based on these Funding Guidelines. Should
questions occur regarding the propriety of an anticipated expenditure not covered by these Guidelines, it 1s
the responsibllity of the DVS director to seek authority before expending funds or risk disapproval.

The following are the basic guldelines for funding from the Virginia Veterans Services Foundation with the
exceptlon of special circumstances that will require the approval of the Board of Trustees:

» All donations will honor donor restrictions as to purpose.

+ VSFwill adopt a budget for each activity based on requests from DVS divisions or programs and enter
into funding agreements with each respective division or program.

¢ The Board will adopt the annual budget in advance of receiving donations restricted to each activity
and it is anticipated that the adopted budget may be revised from time to time to reflect needed
funding and available funds.

»  To fulfill the Board's reporting responsibility to the General Assembly and discharge its fiduciary duties
to donors, recipients of funding from the Foundation are requested to continue the monthly
accounting for all transactions for each activity fund.

» All expenditures of donated funds will be attributed to the Virginia Veterans Services Foundation. In
the case where major donors ($10,000 and above) are involved, they also will be identified as a
funding source.

» Guldelines for expenditures will be incorporated into each allocation of funds and will indude the
following general guldelines:

o All expenditures of Foundation funds are required by Virginia statute to be approved by the
Executive Director of the Foundation.

o Documentation shall be maintained on each expenditure in such a detall and manner to
promote approval and support Internal and APA audit requirements.

o Foundation funds cannot by statute revert to the General Fund nor shall Foundation funds
be used to supplant agency funds otherwise available from other sources.
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CARE CENTERS
Sitter and Barfoot Veterans Care Center (SBVCC), Richmond

« Indigent Resident Needs: Resldents who do not have resources to pay for needed items

* Activities Fund: Resident outings, entertalnment, mission enhancing events for the benefit of
resident

+ Other Donations Restricted: Items needed for residents that are not included In the other named
funds and are not covered by health care providers or other available funding sources

Virginia Veterans Care Center (VVCC), Roanoke

+ Indigent Resident Needs: Residents who do not have resources to pay for needed Items

e Activities/Carnival Fund: Resldent outings, entertainment, Fall and Spring Carnlval and mission
enhancing events for the benefit of the residents

»  Qperation Holiday Spirit: Items for the residents provided by the Holiday Giving program

¢ Unlt Projects and Functlons: Unit projects and unit speclal events for the residents

¢  Other Donations Restricted: Items needed for residents that are not induded in the other named
funds and are not covered by health care providers or other avallable funding sources

CEMETERIES
Albert G. Horton Jr. Memorial Veterans Cemetery, Suffolk
Southwest Virginia Veterans Cemetery, Dublin
Virginia Veterans Cemetery, Amelia
» Grounds Beautification: Purchase flowers or trees that are not covered by other funding sources to
beautify the cemetery grounds
o Other projects approved by the VSF Board of Trustees

VIRGINIA VETERAN AND FAMILY SUPPORT (VVFS)
¢ Resources to address the immediate needs of eligible veterans and their families
»  Resources for veterans and families to aid In recovery and to recognize, identify and address needs
» Emergency financial assistance for behavioral health, rehabilitative health and housing
s Workshops/Retreats for the benefit of Veterans and their familles

Homeless (VVFS sub fund)

+  Provide financial assistance to fill gaps In housing homeless veterans and qualifying family members

» Provide financial assistance to veterans to prevent homelessness

* Eliglble expenses include: deposits, rent, utility deposit, rental arrears/debts, utility arrears, bridge
housing, emergency hotet payments, furnishings, other one time only expenses.

» Assistance is to be dispensed as a last resort after all other sources have been exhausted, normally
limited to a one-time payment regardless of the time frame involved, and capped at $1,500.00.
Cash advances of funds are not authorized. Donor funds will not be used to maintain the lifestyles
of chronically homeless veterans or their families.

BENEFITS
» Resources to raise awareness of eligibility and locations of Benefit offices
¢ Direct services to assist veterans in meeting the criteria for approval of their claim submitted to the
VA.
o Items for Benefits offices that support veterans.
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Veteran Education, Transition and Employment (VETE)
Virginia Values Veterans (V3)
» Resources to ralse awareness among the business community to recruit companies to participate in
the V3 program.
Workshops/Retreats for the benefit of transiting veterans and their families.
Develop curriculurn related to the transition of service member and the recruitment, hiring and
retention of veterans.
s Resources to promote Education, Transition and Entrepreneurship opportunities for transiting
veterans and their familles,
Altria Grant and other grants
¢ Guldelines are specific to each grant
Women's Summit
¢ Resources for the event speclfic to the donor intent
Other Donations Restricted
* Resources needed to promote the mission of VETE when other funding Is not avallable

VSF SUPPORT FUND: The Foundation Support Fund was created as a subsidiary fund of the Fund to cover
VSF operating expenses. Its expenditures are limited by current editions of the Commonwealth Appropriations
Act,

Not covered In funding requests:
«  Any expenditures eligible for funding from sources such as the state budget or other agency
sources
» Paid staff positions
¢ Fundraising events
s Sponsorships
» Endowments or capital campaigns
s Postage, postal services
Office Supplies
Printing
Employee travel expenses and overnight accommodations
Employee events/parties
Guest speakers
Training of DVS employees
Equipment or items costing over $5,000 will need approval of the Board of Trustees before
purchase
* Maintenance of facilities and grounds

* & & & 9

The Board understands that all expenses are not the same, and there may be exceptions to the above list,
All are encouraged to make a request to the Board In special circumstances. If you would like to make a
request, please contact Karta Boughey.
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Report of the VSF Trustees Procedures and Policies Committee
September 19, 2019

The Procedures and Policies Committee (P&PCom) met on August 6, 2019 with Al Pianalto, Jack Lanier, and Jack
Hilgers as Acting Committee Chair attending. Also present were the VSF Executive Director Karla Boughey, her
assistant Tiffany Robertson, and Rich Schollmann. The committee: (1) reviewed and approved updates to its draft plan to
accomplish its tasks; (2) proposed additional updates to the trustees bylaws; (3) considered potential changes to the Code
of Virginia; and (4) proposed updates of VSF Policies F1 on Inter-Agency Relations and F2 on Foundation
Administration and Operations. A second meeting was planned for September 6™, but it had to be cancelled due to the
uncertain weather. That meeting was called to: (1) discuss some administrative changes to the VSF Biennial Fiscal Year
Schedule; and (2) review draft Foundation Policy F3 on Planned Giving,

The P&PCom Plan priorities continually need to be modified because of delays in reviews and relate to the P&PCom time
schedule to accomplish its tasks. Attachment 1 contains those changes. Additionally, to distinguish between Foundation
and VSF-DVS Joint Policies, the P&PCom decided to make the Joint Policies double digit numbers in addition to having
distinct letter designators; i.e., Foundation indicated by a “F” and Joint by a “J”.

The changes to the trustees bylaws proposed by the committee mainly reflect; (1) appointment of non-elected and non-
board of trustees officers; (2) adding the duties of the Secretary, Treasurer, and Executive Director contained in
Foundation Policy 2; (3) clarifying who can serve as Standing Committee Chairs; and (4) attempting to clarify some
additional recommendations made by the Office of the Attorney General (OAG) Representative. There still are concerns
about the wotding *“”non-elected officers” and “non-trustee officers” in bylaws sections 3.01 and 6.03 and trustees’
authority to approve personnel provided by DVS that remain issues until the Code of Virginia is amended. Therefore, the
P&PCom recommends that the board wave the ten day pre disclosure period requirement in the bylaws and consider the
recommended changes contained in the bylaws sections as in Attachment 2 offered by the OAG Representative as interim
wording pending approval of proposed Code amendments. Additionally, the P&PCom recommends approval of the
Board of Trustees Bylaws as amended.

The potential Code of Virginia changes to the VSF sections were modified since they were presented at the June 13%
board of trustees meeting. As mentioned in the last P&PCom report, the potential changes may be altered during the
complex review process through several Executive Branch agencies, the Governor's policy office, and Legislative
Services, The potential changes were provided to Secretary Hopkins in accordance with the “Pre-session Process and
Agency Legislative Directive” from the Governor’s Policy Office. The proposed changes now are classified as
Govemor’s Working Papers and excluded from public distribution under FOIA. Therefore, they are not available for
distribution or further discussion, but will be reviewed by the Department of Planning and Budget and the Office of the
Attorney General, among others.

Drafis of two VSF Policies were considered by the P&PCom. They are VSF Policies F1 on Inter-Agency Relations and
F2 on Foundation Administration and Operations. Because they affect the other board standing committees and the
Executive Director, they were presented for review at the June board of trustees meeting. We received many comments
and the considerations have been incorporated in the two drafts now before the board, The P&PCom recommends that the
board of trustees approve the revisions to policies F1 and F2.

The VSF Biennial Fiscal Year Schedule requires two minor administrative changes that correct one error and clarify the
periods of time involved. The P&PCom recommends approval of these changes.

The draft of Foundation Policy F3 on Planned Giving is very complex and requires review by the OAG, as was done in
the past, because it relates to the provisions of the Uniform Prudent Management of Institutional Funds Act. The
P&PCom plans on having the policy referred to the OAG for review and have it ready for approval by the December
board meeting,

Respectfully,

Jack Hilgers,
Acting Committee Chair
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ATTACHMENT 1

Procedures and Policies Committee Priorities for FY 2020
August 6, 2019

By September 2019 board meeting, blocks of VSF Policies:
VSF Board of Trustees Bylaws Amendments — Last approved 6-13-19
VSF Policy #F I on Inter-agency Relations — Last approved 8-3-16
VSF Policy #F2 on VSF Administration and Operations — Last approved 8-3-16

By December 2019 board meeting, blocks of Foundation and VSF-DVS Joint Policies:
VSF Policy #F3 on Planned Giving — Last reviewed 11-9-16
VSF Policy #F4 on Planning and Development — To be completed
Joint VSF-DVS Policy #111 on Fundraising — Last approved 3-22-17
Joint VSF-DVS Policy #]12 on Control of In-kind Donations — Last approved 8-3-16

By March 2020 board meeting, blocks of VSF-DVS Joint Policies:
Joint VSF-DVS Policy #J13 on Veterans Services Fund Management - Last approved 8-3-16
Joint VSF-DVS Policy #J14 on Fund Allocations and Expenditures — Last approved 8-3-16

The P&PCom is considering another VSF-DVS Joint Policy which will contain definitions specific to VSF and DVS
operations that currently reside in many places in the current policies and amount to several pages.
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ATTACHMENT 2
VSF Trustees Bylaws Extracts

3.01 Officers of the VSF: The officers of the VSF shall consist of a Chairman (the Chair), and Vice Chairmen
(Vice Chairs) sSeeretary;-and-Freasurer. Other officers, including assistant and subordinate officers,
may from time to time be appointed by the board. Any two or more offices may be held by the same
person. The functions of Secretary and Treasurer are non-eleeted-effieers performed by qualified
personnel provided by the Department of Veterans Services in accordance with Code of Virginia § 2.2-
2715.G. atrustoas-shall considercandidatec providad h o Dengrtmani-and-eond] ;

vo?

601 Standing Committees. The Committee Chairs, Assistant Chairs, and trustees of the three standing
committees shall be appointed by the Board Chair, after consultation with the parties involved. Frustee
beard-officers; Ex officio trustees who are chairmen of other boards yand-non-trustee-offieers shall not
be eligible for appointment as Committee Chairs. The appointments shall be approved by the board at the
meeting at which the appointments are proposed by the Board Chair. A trustee may volunteer to serve on
one or more committees. Each member of a committee shall serve until the end of the fiscal year in which he
is appointed and shall be eligible for reappointment.
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Adopted September 13, 2007
Updated 9/19/2019

VETERANS SERVICES FOUNDATION

Board of Trustees
BYLAWS

Article I - Authority Purposes, and Procedures

1.01 Authority: Pursuant to Virginia Code § 2.2-2715, et seq., the Virginia Veterans Services
Foundation (VSF) is a state agency of the Commonwealth. The Code reference, which is
attached to these bylaws, forms the Charter or Constitution of VSF setting forth: (a) the
name of the organization: (b) its purpose and mission; (c) membership; (d) meetings; (e)
reporting requirements; (f) authority; and (g) financial requirements. VSF is under the
Secretary of Veterans and Defense Affairs as set forth in § 2.2-230.

1.02 Purpose: These bylaws describe how the board of trustees exercises its governance
through board: (a) officers; (b) administrative support; (c) meeting procedures; (d)
committees; {¢) protocol, governance, and communications; (f) bylaws review and
amendment.

1.03 Procedures: All trustees’ business procedures shall be conducted in accordance with the
Code of Virginia, the VSF trustees’ bylaws, and the current edition of Robert's Rules of
Order Newly Revised, in order of descending precedence. VSF and its board of trustees
operate on the Commonwealth fiscal year; July | through June 30, as do trustees’
appointments. The board of trustees exercises its governance of the VSF organization
through the administration and operational direction contained in the VSF policies.

Article I1 — Trustees

2.01 General Powers: Pursuant to Code of Virginia § 2.2-2715, as may hereafter be amended,
the VSF is governed by a board of trustees who will be responsible for the administrative,
fiscal and programmatic activities of VSF. The board shall comply with its enabling
legislation and bylaws, and applicable federal and state laws and regulations in its: (a) use
of public, private and charitable funds, including grant proceeds; (b) operation and
management of the VSF; and (c) selection of an Executive Director and staff.

2.02 Duties:

() Respect and support the Code of Virginia, VSF trustees’ bylaws, policies, and board
decisions;

(b) Uphold the mission of VSF on behalf of all Virginia veterans and their families and, as
required, examine, clarify, and re-define the VSF mission, goals, objectives, and
priorities;
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Adopted September 13, 2007
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(c) Further the goals and objectives of VSF to the best of their ability including;

(1) Raise funds and other resources, including personal, to ensure funds are available
to support programs and services for Virginia veterans and their families.

(2) Develop and ensure sound implementation of VSF budgets and allocations of
funds and their expenditures so that VSF remains financially solvent;

(3) Provide financial oversight to ensure that the financial affairs of VSF are
conducted in a responsible and transparent manner with due regard for fiduciary
responsibilities to donors and the public.

(d) Demonstrate due diligence and dedication in preparation and attendance at scheduled
board and committee meetings, special events, and other activities on behalf of VSF:

(e) Ensure VSF’s legal and ethical integrity and accountability;

(f) Oversee VSF’s operations and make sure that the VSF staff and other related parties act
legally.

(g) Assure compliance with the requirements of the Virginia Freedom of Information Act.

(h) Assure compliance with the provisions of the State and Local Government Conflicts of
Interest Act;

(i) Provide effective organizational planning and monitor implementation;

() Enhance VSF's public standing in the Virginia community;

(k) Select and assess the performance of the Executive Director;

(1) Assess VSF board and organizational performance to strengthen VSF's services:

(m)Exercise all responsibilities with care and skill in a reasonable and prudent manner.

2.03 Responsibilities:

(a) The VSF board of trustees is a public entity and must behave with the utmost integrity
and assure that VSF abides by the law. Trustees have as their first and foremost duty —
fiduciary responsibility for the public good - the interests of the public at large and
veterans in particular. Trustees must be independent and objective arbitrators of the public
and veterans interests and ensure the integrity of the Veterans Services Fund.

{b) Trustees shall inform themselves and consult with other governmental and charitable
organizations to gain a broad understanding of the requirements of their position.
Additionally, trustees shall obtain information that can be presented to the board for
consideration to enhance VSF functioning and other related matters. Such information
permits trustees to ensure the overall integrity of service to veterans and the public.
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Article III — Officers

3.01 Officers of the VSF: The officers of the VSF shall consist of a Chairman (the Chair) and
Vice Chairmen (Vice Chairs). Other officers, including assistant and subordinate officers,
may from time to time be appointed by the board. Any two or more offices may be held by
the same person. The functions of Secretary and Treasurer are performed by qualified
personnel provided by the Department of Veterans Services in accordance with Code of
Virginia § 2.2-2715.G.

3.02 Duties of the Chair: The Chair shall: (a) preside over all meetings of the board unless
absent; (b) have general supervision of the affairs of the board; and (c) shall perform all
other such executive duties as are reasonably necessary or are properly required by the
board. The Chair may appoint committee members from within the board of trustees as
deemed necessary or appropriate to carry out the purposes of VSF.

3.03 Duties of the First Vice Chair: Upon the death, resignation, absence, or disability of the
Chair, or upon the Chair’s refusal to act, the Vice Chair shall perform the duties of the
Chair only so long as the Chair is absent or disabled. In all other instances as determined
by the board, the Vice Chair shall serve for the remainder of the Chair’s term or until a
substitute is elected by the board. In the event that an issue arises concerning whether or
not the Vice Chair should assume or retain the duties of the Chair, the issue shall be
decided by a majority vote of the board, excluding the Vice Chair.

3,04 Duties of the Second Vice Chair: The Second Vice Chair shall act in the absence, for
whatever reason, of the Chair and First Vice Chair under the same provisions of those set
forth for the First Vice Chair.

3.05 Other duties as assigned: When not performing the duties of the Chair, the Vice Chairs
shall perform such duties as may be assigned by the Chair. The Chair and Vice Chairs
shall continue to serve on the board committees to which they were assigned, but not as
Committee Chairs or Vice Chairs.

3.06 Duties of the Secretary: The Secretary shall:

(a) keep the minutes of the meetings of the board and and its commitiees and be the
custodian of the minutes and other such records of the board;

(b) see that all notices are duly given in accordance with the provisions of these bylaws or
as required by law;

(c) post minutes of meetings to the Commonwealth Calendar and to the website of VSF in
accordance with §2.2-3707.1 of the Code of Virginia;

(d) be the VSF recording and corresponding Secretary including initiating or responding to
correspondence of interest and required of VSF to include letters of acknowledgement and
appreciation to all VSF donors; and
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(¢) perform all duties incident to the office of secretary and such other duties as from time
to time may be assigned by the Chair or by the board and its policies.

3.07 Duties of the Treasurer: The Treasurer shall be the financial officer for the Board and

3.08

3.09

3.10

shall:
(a) keep accurate, auditable records of:

(1) Non-general Fund donations and grants received and expenditures made from the
Fund; and

(2) General Fund allocations for authorized expenditures;

(b) submit a quarterly report to the board and the Commissioner of Veterans Services on
VSF’s funding levels and services;

{c) keep VSF informed of DVS budgeting and financial activities;
(d) assist the Auditor of Public Accounts with Foundation audits; and

(e) perform such other duties as from time to time may be assigned by the Chair or by the
board and its policies.

Term of service: Elected officers shall serve a term of one year. Officers shall be eligible
for reelection, not to exceed two years of consecutive service.

Elections: Election of officers will be held every year during the regular fourth quarter
(April - June) meeting. If a quorum is not present, elections will be held at the next
meeting at which there is a quorum. Elections shall be by voice vote. Elections shall be
decided by a majority of the votes cast. If a candidate fails to achieve a majority vote on
the first ballot, the two candidates with the most votes will be voted on by a second ballot.
Newly elected Chairs shall assume the responsibility of the position to which they were
elected on 1 July of the year for which they are elected.

Nominations. The Nominating Committee shall post a call for nominations for Chair and
Vice Chairs from the board no later than 10 working days following the committee’s first
meeting. The VSF Executive Director may forward the call on behalf of the committee, if
the Committee Chair so requests. Trustees of the board may nominate themselves for
officer positions to the Chair of the Nominating Committee. Board trustees may be
nominated regardless of time served or time remaining on the board, except that board
trustees who are completing their last year of service of a four-year term shall not be
eligible for nomination. Notwithstanding the foregoing, a trustee who is completing the
last year of service may be nominated if, at the time of the nomination, the trustee has been
reappointed for another four-year term. Ex officio trustees, the Secretary, and Treasurer
shall not be eligible to serve as Board Chair or Vice Chairs. The Nominating Committee
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should give priority to nominating trustees for office whose terms of appointment on the
board do not expire simultaneously so the board will not be without a presiding officer.

3.10.1

3.10.2

3.103

Presentation of Nominations. The Nominating Committee shall meet at least fifteen

working days prior to the fourth quarter (April - June) board meeting to determine the
nominations to be presented to the board at that meeting. The recommendation of the
nominating committee shall be distributed with the announcement of the fourth quarter
meeting of the board. At the fourth quarter meeting, the Nominating Committee shall
present candidates for each office for election at that meeting. Nominations from the
floor may be made prior to such election.

Committee Vacancies. In the event a trustee of the Nominating Committee cannot serve or

becomes a candidate for an office for which the committee is selecting candidates, he
shall resign from the committee immediately and the Board Chair shall immediately
appoint a replacement.

Chair and Vice Chair Vacancies and Absences. In the event of a vacancy in the Chair or
Vice Chair positions, the board may: (a) in the case of vacancy in the position of Chair or
Vice Chairs, have the next Vice Chair complete the unexpired term; or (b) elect a
Nominating Committee and at the board’s next meeting, elect officers to fill the vacant
positions. In the event of the temporary absence of the Chair, First Vice Chair, and
Second Vice Chair, the board shall select one of its non-ex officio trustees to preside.

Article IV — Administrative Support

4.01 Administrative and other services: DVS is designated to provide VSF with administrative,
staff, and other services in accordance with §2,2-2715.E.

4.02 Executive Director: The board may hire a VSF Executive Director who shall serve as
specified in §2.2-2715.1. In addition, the Executive Director shall have such powers,
duties, and responsibilities as set forth in a job description approved by the board, or as
may be assigned by the board from time to time.

4.03 Executive Director Selection: If the board chooses to employ an Executive Director,
selection shall be made from a group of eligible candidates recruited through the Virginia
Department of Human Resources Management Policy 2.10 — Hiring. The selection panel
shall consist of at least four trustees, one of which shall be the Board Chair.

4.04 Executive Director Duties; The Executive Director’s duties shall include:

(a) supporting the efforts of VSF to seek, promote, and stimulate contributions to the Fund;

(b) planning and implementing an effective capacity-building and development strategy
consistent with the programs and mission emphasis of DVS;

(c) establishing and maintaining productive on-going relationships with legislative and
development entities at the municipal, regional, state, and national levels;
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(d) coordinating and sustaining state legislative and funding efforts in support of VSF;
(e) supporting efforts to more effectively brand and market veterans’ services;

(f) performing the duties of the VSF Freedom of Information Act Officer in accordance
with the Freedom of Information Act (FOIA);

(g) managing VSF’s finance (e.g., accountability) initiatives in collaboration with DVS’
Director of Finance and DVS finance staff:

(h) coordinating with DVS in its efforts to support VSF, including:

(1) assisting the Procedures and Policy Committee in developing DVS and VSF policies
and procedures related to mutual support of both agencies; and

(2) serving as the VSF liaison to DVS for coordination of development activities with
public and private development-related organizations and other interested parties.

(i) ensuring that the reports required of VSF are submitted including those required by
§2.2-2715.B of the Code of Virginia;

(j) implementing board of trustees VSF and joint VSF-DVS policies;
(k) assuring continuity of VSF administration and operations;

(I} promoting inter-agency relations and ensuring compliance with inter-agency
agreements;

(m) attending board of trustees and committee meetings;

(n) ensuring expeditious qualification of new trustees in accordance with Title 49 of the
Code of Virginia,

(0) acting as the VSF point of contact for Auditor of Public Accounts audits; and

(p) performing such other duties as from time to time may be assigned by the Chair or by
the board and its policies.

Article V — Meetings

Meetings: The board shall meet at least quarterly, at a time and place determined by the
trustees through the trustees’ Chair. Additional meetings may be called by the Board Chair
or at the request of at least four trustees. Board committees shall meet as required by the
board of trustees or the committee chairs. The VSF Executive Director, Secretary, and
Treasurer shall attend all board of trustees meetings. Meetings shall be conducted in
accordance and the provisions of the Virginia Freedom of Information Act (FOIA),
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5.02 Quorum and Manner of Acting. A majority of the voting trustees of the board who are
serving shall constitute a quorum for the transaction of business. The act of a majority of
the trustees present at any meeting at which a quorum is present shall be the act of the
board. In the absence of a quorum, a majority of the trustees present may adjourn the
meeting until a quorum is attained or convene either a special or emergency meeting of the
executive committee or other committees to consider the business at hand.

5.03 Meeting Procedures:

5.03.1 Meeting Notification. Meetings, including work sessions, are assemblages of the
committee trustees. No business shall be conducted unless a quorum of voting trustees is
determined. All meetings, except as noted in 5.03.6 below, shall be open to the public
and notice of the date, time, location, and purpose or agenda of the meeting shall be
posted on the Commonwealth Calendar, on the VSF website, and in a prominent public
location. The notice shall state whether public comment will be received. All board and
committee meeting notifications shall comply with the provisions of FOIA.

5.03.2 Regular Meetings. The VSF board shall meet at least four times each year on such dates
and in such places as recommended by the Board Chair. Regular meetings shall be
announced to the VSF board trustees, DVS staff, and the public at least 10 days prior to
the day the regular meeting is to be convened.

5.03.3 Special Meetings. Special board meetings may be called by the Board Chair, or
committee meetings by the Committee Chairs, or by any three committee trustees at such
dates, times, and places, with agenda, as may be specified in the call for such meeting in
accordance with §2.2-3707 of the Code of Virginia, or as hereafter may be amended. For
special meetings, seven days’ notice shall be given.

5.03.4 Emergency Meetings. Emergency meetings may be called by giving reasonable notice to
all trustees and the public whenever in the judgment of the Board or Committee Chair, in
consultation with the VSF Executive Director and the Secretary of Veterans and Defense
Affairs, there is an emergency as defined by §2.2-3701, Code of Virginia, or as hereafter
may be amended . A quorum of voting trustees shall be sufficient to transact any
business with respect to said emergency.

5.03.5 Conduct of Business. The published agenda shall be followed, unless modified by a
majority vote of trustees present. Votes on substantive matters shall be taken by a vote of
all trustees present supporting, opposing, or abstaining from the matter. No proxies,
secret, or written ballots are authorized in any board or committee meeting and votes
cannot be taken by telephone or other electronic communication means. Minutes shall be
recorded of board and committee meetings and shall be deemed public records and
subject to the provisions of FOIA. A copy of the minutes of each board and committee
meeting will be provided to the trustees and other interested parties no later than 10
working days after the conclusion of the meeting.
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5.03.6 Closed Meetings. The conduct of closed meetings shall be governed by the provisions of

6.0!

6.02

6.03

§2.2-3711 of the Code of Virginia, or as hereafter may be amended. Closed meetings
cannot be conducted electronically,

Article VI - Committees

VSF Committees: Activities of the board of trustees shall be organized and coordinated

through its committees. The committees of VSF board of trustees shall be the Executive
Committee, three Standing Committees, and a Special Committee for nominations. Other
Ad Hoc committees and sub-committees may be established as required. Unless otherwise
specifically provided by the board of trustees, recommendations of committees are
advisory and must be ratified by the board. Trustees may serve on more than one
committee and trustees may participate in the proceedings as voting members. All
committee meetings shall be scheduled to permit broad participation and comply with the
provisions of FOIA.

Executive Committee. The executive committee shall consist of the current board Officers,
Committee Chairs or Assistant Chairs, Secretary of Veterans and Defense Affairs, and
Executive Director. The Executive Committee’s central purpose is to assist the board
function efficiently and effectively by reviewing matters presented to it by the standing,
special, and ad hoc committees and providing its recommendations to the board for action.
In addition, it is responsible for relations with affiliated boards and councils and other
veterans organizations and shall recommend means by which the board can assess its
effectiveness. The Executive Committee shall meet upon the call of the Board Chair and
shall keep regular minutes of their proceedings to report to the board at its next regular
meeting.

Standing Committees. The Committee Chairs, Assistant Chairs, and trustees of the three
standing committees shall be appointed by the Board Chair, after consultation with the
parties involved. Ex officio trustees who are chairmen of other boards shall not be eligible
for appointment as Committee Chairs. The appointments shall be approved by the board at
the meeting at which the appointments are proposed by the Board Chair. A trustee may
volunteer to serve on one or more committees. Each member of a committee shall serve until
the end of the fiscal year in which he is appointed and shall be eligible for reappointment.

A quorum of each of the standing committees shall consist of a majority of trustees. The
Board Chair, Vice Chairs, and ex officio board trustees are deemed committee members for
all purposes, including a quorum. The agenda for each regular board of trustees meeting
shall include a report by each standing committee to the board.

The standing committees are as follows:

6.03.1 Development. The development committee supports the board’s responsibility for:

(a) relations with affiliated foundations and organizations;
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{b) making recommendations to the board on matters and policies pertaining to VSF’s
seeking, promoting, and stimulating contributions and other sources of revenue for the
Veterans Services Fund;
(c) both community (including veterans and military) and public (state-wide) relations;
(d) VSF development policies;
(e) such other business as may come before it; and
(f) organizing fundraising programs, including capital campaigns.

6.03.2 Finance. The finance committee supports the board’s responsibilities for Veterans

Services Fund administration, the budget process, accountability, and fiscal efficiency in
general. The committee is responsible for:

(a) making recommendations to the board on matters pertaining to Veterans Services
Fund expenditures;

(b) development and maintenance of VSF fiscal policies;
(c) oversight of the fiscal accounts;

(d) preparation of a biennial and annual budget and budget adjustments for presentation
to the board of trustees for approval;

(e) those aspects of performance budgeting pertaining to VSF;

(f) contracts and the impact of the foregoing on the overall fiscal condition, mission, and
purpose of VSF; and

(g) such other business as may come before it.

The committee oversees the internal review function of procedures contained in Code of
Virginia §2.2-2718.C and receives the annual report of the Auditor of Public Accounts.

6.03.3 Procedures and Policies: The procedures and policies committee shall support the
board’s responsibility for the conduct of business and operational direction, including
planning, of the VSF organization.

(a} In support of procedures, the committee shall be responsible for the formulation of
proposed revisions to the:

(1) VSF charter;

(2) board of trustees’ bylaws;
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(3) trustees’ general biennial schedule; and

(4) goals and objectives of the VSF board and its committees, in coordination with
those committees.

(b) Regarding the operational direction of the VSF organization, the committee shall
develop, document, and review revisions to the:

(1) Strategic Plan and subsidiary plans;
(2) VSF Policies, Joint VSF-DVS Policies, and other directives; and
(3) DVS-VSF Memorandum of Understanding.

(¢) The committee also shall be responsible for such other business as may come before
it.

Nominating Committee. The Nominating Committee is a special committee responsible for
nominating board trustees for Board Chair and Vice Chair positions. The board shall elect
annually, at its regular March meeting of the board, a Nominating Committee of an odd
number of not less than three or more than five voting trustees. Current board officers and ex
officio trustees shall not serve on the committee. The committee shall meet at the same
meeting during which it is created to elect its chair or as soon thereafter as possible. The
Nominating Committee may be assisted in its duties by the VSF Executive Director, if the
commiltee so desires. The Nominating Committee shall terminate upon presentation of
nominations to the board of trustees.

Ad Hoc Committees. The Board Chair may, or upon direction by the board shall, appoint a
committee to address a specific issue or manage a project not otherwise under the
responsibility of a standing committee. Any ad hoc committee shall terminate upon
fulfilling its appointed task.

Subcommittees. Committees may appoint subcommittees of not less than one board trustee
from within their trustee memberships to consider such specific business as required,
subject to board approval of such subcommittee’s creation. Subcommittees shall abide by
Article V of these bylaws and the requirements of FOIA.

Foundation Staff Participation. The Executive Director, Secretary, or Treasurer shall
participate in committee and sub-committee meetings as non-voting members, unless
excused by the Committee or Sub-committee Chair.

Committee Reports. The Committee Chair, Assistant Chair or a designated committee

representative shall report the status of issues before it at each board meeting. Committee
members may submit minority reports to the board of trustees.

10



Adopted September 13, 2007
Updated 9/19/2019

Article VII = The Veterans Services Fund

7.01 The Fund: The Fund is composed of revenues as stated in the Code of Virginia §2.2-2718,
primarily to provide funding for DVS veterans programs and services. It also funds VSF
operations to support veterans programs and services and is not an auxiliary or reserve fund
for DVS or VSF.

7.02 Fund Allocations: Allocation of funds for DVS programs’ subsidiary funds from the
Veterans Services Fund may only be authorized by the majority vote of trustees present at a
meeting in which there is a quorum.

Article VIII - Protocol, Governance, and Communications

8.01 Protocol: The board is the ultimate authority in VSF. Its authority to act is vested in the
body (i.e., majority) of the board, not in committees or individual trustees, regardless of
their position. Individual trustees are all equals among equals and both elected officers of
the board and the Executive Director only have authority delegated by the board.

8.02 Governance: In accordance with Roberts Rules of Order Newly Revised, the Board
Chair is a facilitator who promotes efficient and effective board functioning that shall
best contribute to the determination of proper policies, wise planning, intelligent and
considerate observance of the rights of all concerned. The Board Chair’s goal in the
foregoing is to maintain the independence of the board so that it effectively contributes
to the current and future enhancement of the mission of VSF.

8.03 Communication Authority: The Board Chair is the board’s only official spokesperson,
particularly as the Chair serves as an ex officio trustee of the Board of Veterans Services
(BVS) and the Joint Leadership Council (JL.C) of Veterans Service Organizations. This is
relevant in dealing with DVS, other agencies, and public sector organizations and
individuals. The VSF Executive Director, trustees, and other interested parties support the
Board Chair and must consult with the Board Chair and receive the Chair’s consent before
presenting VSF’s position on an issue. In other cases, the Chair may appoint a Vice Chair
or a board trustee or trustees to represent the board on particular occasions. On those
occasions, specific instructions will be provided to those trustees. Trustees may speak as
private citizens as long as they specify that they are presenting their personal views and are
not speaking for the VSF board of trustees.

Article IX — Miscellaneous
0.01 Review, Adoption, and Amendment of Bylaws: These bylaws shall be reviewed
biennially and shall be adopted and amended by a two-thirds majority vote of all board
trustees, excluding any vacant positions. Notice regarding matters related to the bylaws
shall be given to all trustees 10 days prior to voting.

9.02 Procedure: Except as otherwise provided by these bylaws, every attempt should be made

11
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to conduct meetings of the board in accordance with the current edition of Robert’s Rules
of Order Newly Revised.

9.03 Effective Date of Bylaws and Amendments: These bylaws and any amendments shall

become effective on November 8, 2018. All former bylaws of VSF will hereby be repealed
on November 8, 2018. Amended on September 19, 2019.

12



§ 2.2-2715. Code of Virginia
Title 2.2. Administration of Government » Chapter 27. Foundations and Other Collegial Bodies

§ 2.2-2715. Veterans Services Foundation; purpose; report; membership; terms;
compensation; staff.

A. The Veterans Services Foundation (the Foundation) is established as an independent body politic
and corporate agency of the Commonwealth supporting the interests of veterans and their families
and contributors through the Secretary of Veterans and Defense Affairs and the programs and
services of the Department of Veterans Services. The Foundation shall be governed and
administered by a board of trustees who may be assisted in the administration of the Foundation
by principle staff members and advisors specified in this article. The membership of the
Foundation shall be composed of the board of trustees, supporting staff, agents, advisors, donors,
volunteers, and other interested parties.

B. The Foundation shall (i) administer the Veterans Services Fund (the Fund), (ii) provide funding
for veterans services and programs in the Commonwealth through the Fund, and (iii) accept and
raise revenue from all sources, including private source fundraising, to support the Fund. The
Foundation shall submit a quarterly report to the Commissioner of Veterans Services on the
Foundation's funding levels and services and an annual report to the Secretary of Veterans and
Defense Affairs and the General Assembly on or before November 30 of each year. The quarterly
report shall be submitted electronically. The annual report to the General Assembly shall be
submitted for publication as a report document as provided in the procedures of the Division of
Legislative Automated Systems for the processing of legislative documents and reports and shall be
posted on the General Assembly's website.

C. The board of trustees of the Foundation shall consist of the Secretary of Veterans and Defense
Affairs and the Chairmen of the Board of Veterans Services and the Joint Leadership Council of
Veterans Service Organizations or their designees, who shall serve as ex officio voting trustees, and
16 trustees to be appointed as follows: eight nonlegislative citizens appointed by the Governor,; five
nonlegislative citizens appointed by the Speaker of the House of Delegates; and three nonlegislative
citizens appointed by the Senate Committee on Rules. A majority of the appointed trustees shall be
active or retired chairmen, chief executive officers, or chief financial officers for large private
corporations or nonprofit organizations or individuals who have extensive fundraising experience in
the private sector. Trustees appointed shall, insofar as possible, be veterans. Each appointing
authority shall endeavor to ensure a balanced representation of the armed services, among the
officer and enlisted ranks, ofthe-nrmed-serviees and geographical representation on the board of
trustees to facilitate fundraising efforts across the state, %&W
nomfesilotbre-clilsanswill-partie owledge-or-exp o
commitiees—Advisors-s. Iml&seweammwo&ng—eapim&mdeﬁuehem&am&oﬂd#m
may-preseribe—The-Commissioner-of-Veterans-Services-or-his-designee-shall-serve-as-a
nonveting-board-advisor: [Moved to 2.2-2716]

Trustees shall be appointed for a term of four years. Alt#rustees-shall serve-until- their-suceessors
are-appointed: Appoiniments to fill vacancies, other than by expiration of a term, shall be for the
unexpired terms. All trustces may be reappointed. However, no trustee shall serve more than two
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consecutive four-year terms. The remainder of any term to which a trustee is appointed to fill a
vacancy shall not constitute a term in determining the trustee's eligibility for reappointment.
Vacancies shall be filled in the same manner as the ongmal appomtments u’!-‘mstees-who-are

completing-a-tern-andsubmitied-aregt o-hold : g
Wﬂ&hﬁlnermmmmwmmw Ex o_ﬂ' Tcio members of the
board shall serve terms coincident with their terms of office. Any trustee may be removed at the
pleasure of the appointing authority.

D. Trustees shall be reimbursed for their actual expenses incurred while attending meetings of the
trustees or performing other duties. However, such reimbursement shall not exceed the per diem
rate established for members of the General Assembly pursuant to § 30-19.12.

E. The Department of Vcterans Services shall provide the Foundation with administrative and staff
support and other services,

F. The trustees shall adopt bylaws governing their organization and procedures and may amend the
same. The trustees shall elect from-their-number a chairman and such other officers as their
bylaws may provide. Ex ollicio trustees, who are chairmen of other boards, shall not be eligible to
serve as chairman. The trustees shall meet four times a year at such times as they deem appropriate
or on call of the chairman. A majority of the voting trustees of the board of trustees shall constitute
a quorurn,

G. The Department of Vcterans Services shall provide qualified finance and development personnel
to perform the duties of the treasurer and secretary of the Foundation in accordance with the
Foundation’s directives. 4hedoundation-seeretary-andireasurershall-be-nonvoting-ex-officio
officers-and-agents-of-the-board-of-trustees: The individuals appointed by the board of trustees to
perform the duties of treasurer and secretary pursuant to this subsection shall be ex officio,
nonvoting officers of the hoard.

H. The provisions of the State and Local Government Conflict of Interests Act (§ 2.2-3100 et seq.)
shall apply to the members of the board and the employees of the Foundation,

2003, cc. 657, 670, 2004, c. 697; 2006, c. 150; 2008, cc. 467, 486, 768, 872; 2009, c. 368; 2010, c.
64; 2011, cc. 780, 793, 858; 2014, cc. 115, 490; 2015, c. 137; 2016, c. 321; 2017, cc. 505, 622.

§ 2.2-2715.1. Exccutive Director.

A. The Board may hire an Executive Director of the Foundation, who shall serve at the pleasure of
the Board, to direct the day-to-day operations and activities of the Foundation and carry out the
powers and duties conferrcd upon him by the trustees as-an-agent-of-the-Board. The Executive
Director shall also exercise and perform such other powers and duties as may be lawfully delegated
to him and such powers : nd duties as may be conferred or imposed upon him by law.

B. As-direeted-by-the-board of Irustees, Subject to the board’s approval, F the Executive Director
may employ or retain sucl: agents, advisors, volunteers, or employees subordinate to him as
necessary to fulfill the duties of the Foundation as conferred upon the Executive Director.
Employees of the Foundaton, including the Executive Director, shall be eligible for membership in
the Virginia Retirement - ysiem and participation in all of the health and related insurance and other

2 ATTACHMENT 10




benefits, including premium conversion and flexible benefits, available to state employees as
provided by law.

C. Notwithstanding any law or policy to the contrary, the Board shall exercise personnel authority
over the Executive Direclor and other employees of the Board.

2017, cc. 505, 622.

§ 2.2-2716. Authority of Feundatier Board of Trustees.
The Feundation board of frustees has the authority to:

1. Administer the Veterans Scrvices Fund, request appropriations, and make allocations of revenue
from the Fund to the Department of Veterans Services to provide supplemental funding for the
Department’s services and programs for veterans and their families in the Commonwealth,

2. Accept, hold, and administer gifts and bequests of money, securities, or other property, absolutely
or in trust, for the purposcs for which the Foundation is created,;

3. Enter into contracts and ¢xccute all instruments necessary and appropriate to carry out the
Foundation's purposes;

4. Take such actions as muiy be reasonably necessary to seek, promote, and stimulate contributions
for the Fund;

5. Develop other possible de 'cated revenue sources for the Fund,;
6. Perform any lawful acts nccessary or appropriate to carry out the purposes of the Foundation; and

7. Develop policies and proceures applicable to the management and functioning of the
Foundation and the Departme it of Veterans Services relating to (i) administration of the Fund, (ii)
provision of funding for veterans services and programs through the Fund, and (iii) acceptance and
fundraising to strengthen the structure of the Fund.

8. Appoint agents to carry ou! the board of trustees directives. Agents shall serve in a nonvoting
capacity under such terms as the board of trustees may prescribe.

9. Appoint nonlegislative citizens with particular knowledge or experience as advisors to the
board and to committees. Advisors shall serve in a nonvoting capacity under such terms as the
board trustees may prescribe. The Commissioner of Veterans Services or his designee shall serve
as a nonvoting board advisor.

10. Fornr-eonunittees-and-advisory-eouncils-which-may-include-nonlegislative-eitizens-who-are

rottrustees: Establish coinniittees and advisory councils to assist the board of trustees and the

Foundation with their dutics and responsibilities. The-eontmitices-and-advisory-councils-may
frshdenemlenislattraeilfzensnlw-nrenerirsises
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2003, cc. 657, 670; 2008, cc. 467, 486, 768, 872; 2011, c. 795; 2017, cc. 505, 622.
§ 2.2-2717. Form of accounts and records; annual audit.

The accounts and records of the Foundation showing the receipt and disbursement of funds from
whatever source derived shall be established by the Auditor of Public Accounts in a manner similar
to other organizations. The Auditor of Public Accounts or his legally authorized representative shall
annually audit the accounts of the Foundation, and the cost of such audit services shall be borne by
the Foundation.

2003, cc. 657, 670.
§ 2.2-2718. Veterans Scrvices Fund.

A. There is created the Veterans Services Fund, a special nonreverting trust fund on the books of the
Comptroller, to be administered by the Foundation.

B. The Fund shall include such funds as may be appropriated by the General Assembly, revenues
transferred to the Fund from other state programs established for the Fund's benefit, and designated
gifts, contributions, and bequests of money, securities, or other property of whatsoever character.

C. The Fund shall be used sclcly for the purposes of carrying out the applicable provisions of this
article. The unrestricted portion of the Fund may be used for Foundation expenses, subject to
approval by the board of trustces. Allocations and expenditures of donated restricted funds shall be
in accordance with the provizions of the Uniform Prudent Management of Institutional Funds Act (§
64.2-1100 et seq.). Expenditurcs and disbursements from the Fund shall be made by the State
Treasurer on warrants issud by the Comptroller upon written authorization of the Executive
Director with the approval of the board of trustees.

D. All money, securities, or other property designated for the Fund and any interest or income
therefrom shall remain in the ['und and shall not revert to the general fund.

2003, cc. 657, 670, 2010, ¢. 269; 2017, cc. 505, 622.

§ 2.2-2719. Gifts and bequests; exemption from taxation.

Gifts and bequests of moncy. sccurities, or other property to the Fund, and the interest or income
therefrom, shall be deemed gifts to the Commonwealth, and the Fund shall be exempt from all state
and local taxes. Unless othcrwise restricted by the terms of the gift or bequest, the Foundation may
sell, exchange, or otherwisc dispose of such gifts and bequests. The proceeds from such transactions
shall be deposited to the credit of the Fund. The Foundation may actively solicit private donations
for the Fund.

2003, cc. 657, 670.
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VIRGINIA VETERANS SERVICES FOUNDATION
Inter-Agency Relations between the
Veterans Services Foundation
and
the Department of Veterans Services including the
Board of Veterans Services and the
Joint Leadership Council of Veterans Service Organizations
Policy
Shert Title — Inter-Agency Relations

F1.1 Purpose

The purpose of this policy is to establish guidelines and policy for coordination between the Virginia Veterans
Services Foundation (VSF) and the Virginia Department of Veterans Services (DVS) including the Board of
Veterans Services (BVS) and the Joint Leadership Council of Veterans Service Organizations (JLC).

F1.2 Application

The Chair of the VSF Board of Trustees (the trustees) with advice from the VSF Executive Director, DVS
Commissioner, and Chairmen of BVS and JLC or their designees shall be responsible for the application of this
policy.

F1.3 Interpretation
The VSF Trustees Chair (Board Chair) or his/her designee, in consultation with the Secretary of Veterans and
Defense Affairs shall be responsible for the interpretation of this policy.

Fl1.4 References
A. Virginia Code (the Code) §2.2-230 states the agencies for which the Secretary of Veterans and Defense

Affairs is responsible to the Governor. The Code §2.2-2000 et seq. establishes DVS and its divisions.
The Code §2.2-2452 and §2.2-2681 establishes BVS and JLC respectively as a policy board and
advisory council to DVS, The Code §2.2-2715 establishes VSF as an independent agency supporting
the interests of veterans and their families and contributors through the Secretary of Veterans Services
and the prograrms and services of DVS, A chart at Appendix A displays these government activities and
their relationships. The Virginia War Memorial Foundation (VWMF) Board is in Appendix A, but is
under the supervision of the DVS Commissioner and is included under exceptions to this policy in
section FI.9.

B. Virginia Code §2.2-2001.A authorizes DVS to establish, operate, administer and maintain offices and
programs related to services for veterans of the armed forces of the United States and their Virginia-
domiciled spouses, orphans and dependents. The DVS Commissioner heads DVS and is suppoited by,
and supports, the BVS, the JLC, and the VSF.

C. Virginia Code §2.2-2715.B. provides for VSF to (i) administer the Veterans Services Fund (the Fund),
(i) provide funding for veterans services and programs through the Fund, and (iii) raise revenue from all
sources to suppost the Fund.
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F1.7

. The Memorandum of Understanding (MOU) between VSF and DVS (see Appendix B) sets forth the

relationships between the two agencies and provides the basis for this policy. VSF and DVS are
mutually supporting agencies.

Virginia Code §2.2-2715.C. specifies that the Secretary of Veterans and Defense Affairs and the
Chairmen of BVS and JLC serve as ex officio voting trustees of the board of trustees of VSF.

Virginia Code §2.2-2103 states that, “Upon request, all agencies and political subdivisions of the

Commonwealth shall assist any authority, board, commission, council or other collegial body
established in this title in carrying out the respective duties for which each was created.”

Overview of VSF and DVS

. VSF is responsible for providing direct mutual suppert to DVS.

Direct mutual support means VSF specifically supports DVS and is authorized to answer directly to
DVS’ request for assistance. Additionally, DVS provides direct mutual support to VSF in support of
both agencies’ common goal of providing services to veterans and their families, because of each
agency’s: (1) assigned tasks; (2) position relative to each other; (3) common goals; and (4) inherent
capabilities.

Mutual support is a form of partnership to accomplish a common goal and means that each counterpart
has a degree of authority over the other in actions that have mutual effects and that mutual costs and
benefits are shared as equitably as possible. The mutual relationship exists between DVS and VSF
because each agency was established to provide effective and efficient services. Each collects, uses, and
preserves resources for current and future contingencies and maintains financial accountability and
integrity through separate independent operations. The relationship is built on mutual respect for the
different purpose or mission, authority, and responsibility of the two agencies and their common goal.
The elements of that mutual support are contained in a DVS-VSF MOU and supporting Joint VSF-DVS
Policies.

In the context of the DVS and VSF relationship, the DVS Commissioner or VSF Executive Director,

who receives assistance from each other’s agency or capabilities, is responsible for ensuring the
supported agency understands the assistance required.

Overview of BVS and JLC

. BVS is a policy board that advises the DVS Commissioner on veterans issues, delivery of services,

plans, projects and policies and procedures. BVS also makes recommendations to DVS and VSF
regarding gifts, grants and other resources from public and private entities in support of services to
veterans.

. JLC is an advisory council that advises the General Assembly and the DVS Commissioner on support

for veterans services and programs and addressing veterans issues (i.e., needs) not currently provided.

Policy
It is the policy of VSF and DVS to ensure cooperative and efficient inter-relationships between VSF,
DVS, BVS, and JLC.

VSF shall entertain only funding requests from BVS and JLC that have been reviewed and approved by
DVS and the Secretary of Veterans and Defense Affairs.
2
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F1.8

F1.10

Procedures
Detailed procedures for VSF and DVS are contained in VSF-DVS Joint Policies 1 through 4.

In most cases, the procedure for commencing interactions between DVS, BVS, JLC and VSF is for JLC
to identify an unmet need. The need then would be passed to BVS for its insight and recommendations
on best practices, management and performance requirements, non-profit operations and other
considerations. BVS then would validate the requirement and pass its recommendation to DVS for
consideration. DVS may consider internal resources or external resources, including VSF resources, to
address the unmet need.

When BVS identifies a need, it would be passed to JLC for validation. If validated, it then would be
passed to DVS and the Secretary of Veterans and Defense Affairs for consideration, in consultation with
BVS. DVS may consider internal resources or external resources, including VSF resources, to address
the need.

DVS needs typically should be passed to BVS for vetting and recommendations, and then passed to
JLC, VSF, or another agency, as appropriate.

Exceptions
Exceptions to this policy shall be determined by VSF in consultation with DVS and the Secretary of
Veterans and Defense Affairs. BVS, JLC and other activity(ies) involved, if any, may be consulted by
DVS.

JLC under Code of Virginia §2.2-2682.C “...may apply for funds from VSF to enable it to better carry
out its objectives. JLC shall not impose unreasonable burdens or costs in connection with requests of
agencies.” Applications shall be made through the DVS Commissioner and the Secretary of Veterans
and Defense Affairs, without the necessary involvement of BVS as the Commissioner may determine.

BVS under Code of Virginia §2.2-2454.9.”Provide recommendations to the Department of Veterans
Services and the Veterans Services Foundation ... regarding gift, grants, and other resources from public
and private entities and organizations to support veterans services.”

The Virginia War Memorial is a Division of DVS {(§2.2-2001.3). A not-for-profit 501 (c¢) (3)
organization, the Virginia War Memorial Foundation, supports the Virginia War Memorial’s financial
needs beyond those provided by the General Assembly and the Governor. The Virginia War Memorial
Foundation is under the supervision of the DVS Commissioner ((§2.2-2001.3.F). Neither the Virginia
War Memorial nor the Virginia War Memorial Foundation are supported by VSF.

Joint VSF and DVS relations with other entities, including the Virginia War Memorial Foundation
Board of Trustees, shall be governed by the mutual interests of both parties.

Adoption and Amendment

This policy may be adopted and amended by a majority vote of the VSF Board of Trustees after consultation
with the Secretary of Veterans and Defense Affairs and advice of the DVS Commissioner. Notice regarding
such actions shall be given to all Trustees at least ten (10) days prior to the vote being taken. Biennial review of
this policy is the responsibility of the VSF Procedures and Policy Committee.

On adoption, this policy supersedes DVS Administration Policy 34 and VSF-DVS Joint Policy 1.
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F1.11 Policy Review Date

The policy review date is the date the policy was reviewed without revisions made. Reviewed:

F1.12 Policy Effective Date

The effective date of the policy, or policy revision, shall be the date the VSF Trustees ratify the policy.

September 19, 2019
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Appendix A
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Appendix B

Department of Veterans Services
and
Veterans Services Foundation
Board of Trustees

MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (MOU) is between the Department of Veterans Services (DVS or the
Department) and the Veterans Services Foundation (VSF) that augments the provisions of the Code of Virginia
§2.2-2000 et seq., 2.2-2715 et seq., and the Appropriation Act to provide for the mutual support on both
agencies' common goal of furnishing services to Commonwealth veterans and their families. This MOU
recognizes that:

l

DVS must have a clear understanding of VSF's support requirernents in order to provide effective
financial management and administrative support within available resources; and

VSF must have a clear understanding of the level of support that DVS can provide with available
resources; and,

DVS and VSF will work together to achieve the purposes for which VSF was created. Therefore:

A. Within VSF capabilities and support from DVS appropriations, VSF agrees to provide
continuing support to DVS as follows:

)

2}

3)

4)

3)

As required, conduct fundraising planning and execution to seek, promote, and stimulate
contributions to support DVS programs and services.

Provide Fund administration oversight to ensure internal controls are effective.

Participate with DVS in the internal operating budget development process in order to
provide timely information for authorized Department requests and expenditures in
accordance with joint VSF-DVS policies.

Advise DVS, as necessary, during the state development process to help ensure that the
Appropriations Act reflects the appropriation (spending authority) needed to support
expenditure of donated funds in support of DVS programs and services.

In conjunction with DVS, establish and maintain joint policies supporting administration
of the Veterans Services Fund (the Fund), transfer of funding to DVS, VSF Funding
Guidelines, fundraising, and other joint policies to facilitate the purposes of this MOU.
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6) Promote DVS programs and services in all VSF activities.

7) Reimburse DVS for the Auditor of Public Accounts annual audits (Code of
Virginia § 2.2-2717).

8) Transfer funds to supplement funding for DVS programs and services in accordance
with jointly agreed VSF Funding Guidelines, fund balances, and approved budgets.

9) Request technical and other assistance from DVS in a timely manner.

B. Within DVS capabilities under amount appropriated for VSF support, DVS agrees to
provide continuing support to VSF as follows:

1} Provide a staff member to act as VSF's agent for administration and act as the
liaison between DVS and VSF.

2) Assist with supporting VSF public relations, marketing, and fundraising programs,

3) Provide financial management and accounting necessary to ensure compliance with
receipt, accounting, and disbursement requirements set forth by the State
Department of Accounts and the State Auditor of Public Accounts, and joint VSF-
DVS policies in a manner that segregates VSF from DVS activities.

4) Provide assistance with the development of budgetary documents.

5) Provide monthly financial and quarterly detailed statements to VSF for internat
and external use, including the preparation of the VSF quarterly financial report
{Code of Virginia § 2.2-2715.A).

6) Provide staff to assist with agendas, logistics, transcription of minutes, and other
necessary activities to support VSF Board and Committee meetings {Code of
Virginia § 2.2-3700 et seq. — the Virginia Freedom of Information Act).

7) Assist with the preparation of joint policies and procedures to support VSF
Fund administration, Funding Guidelines, fundraising, and accountability.

8) Provide technical assistance regarding contracting initiatives and grants.
9) Provide space for VSF meetings and staff members.

10} Provide funding for and process trustees’ claims for travel, other actual expenses,
and incidental expenses of VSF Board and Committee meetings.
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C. Mutual DVS VSF activities shall:

1) Appoint staff members to monitor, coordinate, and expedite the terms and

conditions of this MOU.

2) Keep each other informed of initiatives and activities, including those involving
the executive and legislative branches of state government, and coordinate as

appropriate.

3) Coordinate all support for fundraising activities with the other agency.

4) Maintain their websites in a manner that is mutually supporting.

5) Provide mutual DVS-VSF integrated controls in conjunction with the fiduciary
responsibilities and purposes of VSF and DVS by exchanging a series of monthly
reports in mutually agreeable formats by the 20t day of the following month, which
will be reviewed and accepted by the receiving agency within seven business days of

receipt.

a) The VSF Executive Director shall provide a listing of all donations

received to the DVS Director of Finance.

b) The DVS Director of Finance shall provide a list of expenses that have been
charged to VSF funds to the VSF Executive Director for approval. If expenses

are disapproved, the expenses would be moved to an alternate source of DVS
funding. The DVS Director of Finance shall notify the appropriate DVS Director
that the expenditure has been disapproved by the VSF.

¢) The VSF Executive Director shall provide to DVS a donation pipeline report,
which DVS will review and provide additional information about potential donors

or events.

6) Participate in a biennial review of this MOU and revise it as necessary.

This agreement amplifies requirements contained in the Code of Virginia, and as such, may be
changed or eliminated as or when the Code of Virginia so directs.

fs/ John Newby II
John L. Newby, II, Commissioner
Department of Veterans Services

/s/ Francis A. Finelli
Francis A. Finelli, Chairman
Veterans Services Foundation
Board of Trustees
as ratified by the Board on: 6/13/2019

6/12/19

Date

6/13/19
Date
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VIRGINIA VETERANS SERVICES FOUNDATION

Foundation Administration and Operations Policy

F2.1 Purpose

This policy is established to set forth the administrative and operating procedures and technical
requirements for the Virginia Veterans Services Foundation (VSF) and board of trustees
requirements not contained in the trustees’ bylaws. It also addresses VSF operations in support
of the Virginia Department of Veterans Services (DVS), and to ensure that the administration
and operations of VSF reflect the Commonwealth’s and the Nation’s honor and support for their
veterans.

F2.2 Application
The VSF Executive Director, in conjunction with the Chair of the VSF board of trustees (Board
Chair), is responsible for the application of this policy.

F2.3 Interpretation
The Board Chair, in conjunction with the Secretary of Veterans and Defense Affairs, is
responsible for the interpretation of this policy.

F2.4 References

Administration of VSF is authorized under the Code of Virginia § 2.2-2715, et seq. The
allocation and expenditure of funds shall be controlled by Code of Virginia §64.2-1100 et seq.
Operation of VSF is subject to applicable state and federal laws and regulations, as well as
policies and procedures established by the VSF trustees and the joint policies and procedures of
VSF and DVS including the current DVS-VSF Memorandum of Understanding (MOU) set forth
in VSF Policy 1, Appendix B.

F2.5 Overview
A. Assigned Mission: VSF shall raise revenue from all sources, administer the Veterans
Services Fund (the Fund), and provide funds for veterans® services and programs in
Virginia.

B. Mission Statement: Our Veterans served us, now it’s our turn to serve them.

C. VSF is a state philanthropic activity comprised of a governing board of trustees,
supporting staff, donors, volunteers, and other interested parties.

D. The Code of Virginia §2.2-2715.E. states that DVS shall provide administrative, staff,
and other services to the VSF. These are contained in the DVS-VSF MOU. VSF
responsibilities to DVS are contained in the MOU and the VSF policy on interagency
relations.
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F2.6

F2.7

F2.8

The Code of Virginia §2.2-2715.G. specifies that DVS shall provide qualified finance
and development personnel to perform the duties of treasurer and secretary of VSF in
accordance with VSF’s directives.

Policy

. VSF and DVS shall promote mutual support of each other and their activities in order to

provide additional veterans services to eligible Virginia-domiciled veterans and their
families in honor of veterans’ service and sacrifice to the Commonweaith and the nation.

All VSF Policies and VSF-DVS Joint Policies shall be reviewed at least every two years
to ensure their currency and updated when required.

VSF shall adhere to the Donor’s Bill of Rights contained in Appendix A and the
Association of Fundraising Professional Code of Ethics in Appendix B.

The VSF Finance Committee and VSF Executive Director shall oversee and ensure

that monies in the Unrestricted Revenue and Support Funds are properly managed,
allocated, and expended.

VSF Administrative and Operational Responsibilities

. The VSF Executive Director is responsible for the efficient and effective administration

and operation of VSF and its Fund. The Executive Director also is responsible for
supporting VSF's trustees and supervising other personnel (e.g., staff, volunteers, donors,
etc.) who are involved in VSF operations.

. The Executive Director shall be assisted by the VSF Secretary and Treasurer.

VSF public relations are coordinated by the VSF Executive Director with the DVS
Director of Communications.

The Executive Director is authorized to coordinate VSF administration and operations
with DVS activities, including: DVS benefits services; care centers; cemeteries; veteran
and family support; veterans’ education, transition and employment; and other DVS
veterans programs. The VSF Executive Director also is authorized to have direct liaison
with the Chairmen of the Board of Veterans Services and the Joint Leadership Council of
Veterans Service Organizations in consultation with the DVS Director of Policy and
Planning.

VSF Executive Director

. Executive Director Selection: The Executive Director shall be selected from a group of

eligible candidates recruited through the Virginia Department of Human Resources
Management Policy 2.10 - Hiring. The selection panel shall consist of at least four
trustees, one of which shall be the Board Chair, and the Secretary of Veterans and
Defense Affairs. Once selected by the VSF trustees panel, the Executive Director shall
be hired in accordance with §2.2-2715.1.
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B. The VSF Executive Director reports to the Board Chair and is chief administrator of
VSF. The Board Chair shall submit an evaluation of the Executive Director annually in
October to the Secretary of Veterans and Defense Affairs,

C. The Executive Director's duties are set forth in the trustees bylaws.

F2.9 Secretary
A. The Secretary shall be qualified in development and shall be appointed by the board of
trustees. The incumbent may be assisted by such DVS staff as required. The Secretary to
the Board only shall perform those duties as designated by the board.

B. The Secretary’s duties are set forth in the trustees’ bylaws.

F2.10 Treasurer
A. The Treasurer shall be qualified in finance and appointed by the Board of Trustees. The
incumbent may be assisted by such DVS staff as required. The Treasurer only shall
perform those duties and have such powers as designated by the board.

B. The Treasurer’s duties are set forth in the trustees’ bylaws,

F2.11 Human Resources Management

By prior agreement with the Department of Human Resources Management (DHRM), VSF is
supported by the DVS Human Resources staff and DHRM Policies pertain. The VSF trustees on
August 10, 2017 approved the current DHRM leave policy for the Executive Director.

F2.12 Execution of Contracts

The board of trustees may, except as by law, authorize any trustee or agent to execute any
contract or other instrument. Any such authority may be general or confined to specific
instances.

F2,13 The Veterans Services Fund
A. The Virginia Veterans Services Fund (the Fund), administered by VSF, is a special non-
reverting trust fund on the books of the Commonwealth Comptroller.

B. The accounts and records of VSF showing the receipt and disbursement of funds from
whatever source derived shall be established by the Department of Accounts and Auditor
of Public Accounts in a manner similar to other organizations. The Auditor of Public
Accounts or his legally authorized representative shall annually audit the accounts of
VSF, and the cost of such audit services shall be borne by VSF in accordance with §2.2-
2717 of the Code of Virginia.

C. The Fund operating structure shall allow for: (1) separate current and non-current funds
for annual operations as set forth in the Appropriations Act; (2) reserves; (3) specific
funds for stand-alone projects; and (4) endowments primarily to provide funding for
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veterans programs and services. The Fund accounting structure consists of subsidiary
and sub-funds. Subsidiary funds are the primary subordinate funds of the Veterans
Services Fund and pertain to the funds of each of DVS principal programs and both the
VSF Unrestricted Revenue Fund and the VSF Support Fund. Sub-funds or sub-accounts
exist within subsidiary funds and are financial accounts that support the
activities/services of DVS programs and the VSF Unrestricted Revenue Fund. Details of
the fund operating and accounting structure are contained in VSF-DVS Joint Policy 4.

Allocation of funds for DVS program subsidiary funds from the Fund may only be
authorized by the majority vote of trustees present at a rneeting in which there is 2
quorum.

Sub-fund adjustments of amounts less than $10,000 within subsidiary accounts in the
annual budget may be made by the VSF Executive Director in accordance with funding
levels established by the current edition of the Appropriations Act and Department of
Planning and Budget adjustments to those funding levels. Amounts above $10,000 shall
be referred to the VSF Finance Committee Chair and the Board Chair for action as set
forth in section J2.13.D. Any changes shall be subject to review and subsequent approval
by the trustees at the next quarterly board meeting.

Reallocation of sub-fund amounts of $10,000 or more shall be forwarded to the Board
Chair for action as follows. Depending on the circumstances, the Board Chair may
consider it or refer it to the VSF Finance Committee Chair. Alternatively, the Board
Chair could refer it to a meeting of the Executive Committee or defer it until the next
board meeting. In any case, ali changes shall be subject to review and subsequent
approval by the trustees at the next quarterly board meeting.

The Fund shall be used solely for the purposes of carrying out the applicable provisions
of §2.2-2715 et seq. The unrestricted portion of the Fund, except unrestricted donor
funds, may be used for VSF expenses, subject to approval by the Board of Trustees.
Allocations and expenditures of donated restricted funds shall be in accordance with the
provisions of § 64.2-1100 et seq. of the Code of Virginia. Expenditures and
disbursements from the Fund shall be made by the State Treasurer on warrant issued by
the Comptroller upon written authorization of the VSF Executive Director and approval
of the Board. The Fund is not an auxiliary or reserve fund for DVS or VSF.

The Uuarestricted Revenue Fund and the Foundation Support Fund are subsidiary funds of
the Fund. The procedures to be followed when allocating and expending the financial
assets of the Unrestricted Revenue Fund and the Foundation Support Fund are contained

in Appendix C.

F2.14 Financial Procedures

A,

B.

Expenditures for DVS activities approved by the trustees may be processed upon
approval by the DVS program director that has responsibility for the activity.

All requests for reimbursement of trustees actual expenses incumred while attending
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meetings of the trustees or performing other duties shall be approved by the VSF
Executive Director.

C. Expenditures for authorized VSF administration and operations shall require the pre-
approval of the VSF Executive Director in accordance with the procedures contained in

Appendix C.

F2.15 Reports
A. The Code of Virginia requires that VSF shall submit a quarterly report to the DVS

Commissioner on VSF's funding levels and services. This report and monthly reports are
compiled with the assistance of the DVS Director of Finance and the DVS Finance Staff
for the VSF trustees. These reports shall contain statements and schedules, as appropriate
to identify the status of all monies deposited and expended in the Fund. Reports may be
required more frequently by the trustees. These reports will form the basis of a
Foundation annual report.

B. The DVS monthly and quarterly reports consist of: an Asset Sheet; a Statement of
Income, Expenditures, and Changes in Fund Balances; and a Schedule of Receipts,
Expenditures and Budget by activity.

C. To obtain VSF funding, VSF requires that DVS submit a report detailing DVS program
requirements to form the annual budget.

D. Reports on income and expenditures shall be submitied monthly, or as requested, to the
DVS Commissioner, the trustees, or others for review. These reports shall include under
funded or unfunded needs, if any.

E. VSF shall compile an annual report to the Secretary of Velerans and Defense Affairs, and
the General Assembly in accordance with § 2.2-2715.B. This report will be published
electronically by 30 November of each year. The annual report to the General Assembly
shall be submitted for publication as a report document as provided in the procedures of
the Division of Legislative Automated Systems for the processing of legislative
documents and reports and shali be posted on the General Assembly’s website.

F. These quarterly and annuaj reports shall be available in the board of trustees meeting
minutes posted on the VSF website.

F2.16 Adoption and Amendment

This policy may be adopted and amended by a majority vote of the VSF Board of Trustees.
Notice regarding such actions shall be given to all trustees at least ten (10) days prior to the vote
being taken. Biennial review of this policy is the responsibility of the VSF Procedures and
Policies Committee.

On adoption, this policy supersedes VSF-DVS Joint Policies 2 (Foundation Operations) and 10
(Veterans Services Non-General Fund- Processing of Financial Requests).
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F2.17 Policy Review Date

The policy review date is the date the policy was reviewed without revisions made. Reviewed

F2.18 Policy Effective Date
The effective date of the policy, or policy revision, shall be the date the VSF Trustees and the
DVS Commissioner ratify the policy.

September 19, 2019
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VIRGINIA VETERANS SERVICES FOUNDATION

Foundation Administration and Operations Policy

Appendix A
VIRGINIA VETERANS SERVICES FOUNDATION

The Doneor Bill of Rights

Philanthropy is based on voluntary action for the common good. It is a tradition of giving and
sharing that is primary to the quality of life. To assure that philanthropy merits the respect and
trust of the general public, and that donors and prospective donors can have full confidence in
the not-for-profit organizations and causes they are asked to support, we declare that all donors
have these rights:

L. To be informed of the organization's mission, of the way the organization intends to use
donated resources, and of its capacity to use donations effectively for their intended purposes.

IL. To be informed of the identity of those serving on the organization's governing board, and to
expect the board to exercise prudent judgment in its stewardship responsibilities.

I1II. To have access to the organization's most recent financial statements.
IV. To be assured their gifts will be used for the purposes for which they were given,
V. To receive appropriate acknowledgement and recognition.

VI. To be assured that information about their donation is handled with respect and with
confidentiality to the extent provided by law.

VII To expect that all relationships with individuals representing organizations of interest to the
donor will be professional in nature.

VIIL To be informed whether those seeking donations are volunteers, employees of the
organization or hired solicitors.

IX. To have the opportunity for their names to be deleted from mailing lists that an organization
may intend to share.

X. To feel free to ask questions when making a donation and to receive prompt, truthful and
forthright answers.

The Donor Bill of Rights was created by the Association of Fundraising Professionals (AFP), the
Association for Healthcare Philanthropy (AHP), the Council for Advancement and Support of
Education (CASE), and the Giving Institute: Leading Consultants to Non-Profits. It has been
endorsed by numerous organizations. Association of Fundraising Professionals (AFP), all rights
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reserved. Reprinted with permission from the Association of Fundraising Professionals March

3, 2019.
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VIRGINIA VETERANS SERVICES FOUNDATION

Foundation Administration and Operations Policy

Appendix B

Association of Fundraising Professionals
(AFP)
Code of Ethical Standards

AFP Code of Ethical Principles
Adopted 1964

The Association of Fundraising Professionals (AFP) exists to foster the development and growth
of fundraising professionals and the profession, to promote high ethical behavior in the
fundraising profession and to preserve and enhance philanthropy and volunteerism.

Members of AFP are motivated by an inner drive to improve the quality of life through the
causes they serve. They serve the ideal of philanthropy, are committed to the preservation and
enhancement of volunteerism; and hold stewardship of these concepts as the overriding direction
of their professional life. They recognize their responsibility to ensure that needed resources are
vigorously and ethically sought and that the intent of the donor is honestly fulfilled.

To these ends, AFP members, both individual and business, embrace certain values that they
strive to uphold in performing their responsibilities for generating philanthropic support. AFP
business members strive to promote and protect the work and mission of their client
organizations.

AFP members both individual and business aspire to:

 Practice their profession with integrity, honesty, truthfulness and adherence to the
absolute obligation to safeguard the public trust;

« Actaccording to the highest goals and visions of their organizations, professions, clients
and consciences;

» Put philanthropic mission above personal gain;

« Inspire others through their own sense of dedication and high purpose;
Improve their professional knowledge and skills, so that their performance will better
serve others;

» Demonstrate concern for the interests and well-being of individuals affected by their
actions;

= Value the privacy, freedom of choice and interests of all those affected by their actions;
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» Foster cultural diversity and pluralistic values and treat all people with dignity and
respect;

Affirm, through personal giving, a commitment to philanthropy and its role in society;
Adhere to the spirit as well as the letter of all applicable laws and regulations;

Advocate within their organization’s adherence to all applicable laws and regulations
Avoid even the appearance of any criminal offense or professional misconduct;

Bring credit to the fundraising profession by their public demeanor

Encourage colieagues to embrace and practice these ethical principles and standards; and
Be aware of the codes of ethics promulgated by other professional organizations that
serve philanthropy.

* @ & & o ° @

ETHICAL STANDARDS
Adopted 1964; amended Oct. 2014

The Association of Fundraising Professionals believes that ethical behavior fosters the
development and growth of fundraising professionals and the fundraising profession and
enhances philanthropy and volunteerism. AFP Members recognize their responsibility to
ethically generate or support ethical generation of philanthropic support. Violation of the
standards may subject the member to disciplinary sanctions as provided in the AFP Ethics
Enforcement Procedures. AFP members, both individual and business, agree to abide (and
ensure, to the best of their ability, that all members of their staff abide) by the AFP standards.
PUBLIC TRUST, TRANSPARENCY & CONFLICTS OF INTEREST

Members shall:

1. not engage in activities that harm the members’ organizations, clients or profession or
knowingly bring the profession into disrepute.

2. not engage in activities that conflict with their fiduciary, ethical and legal obligations to their
organizations, clients or profession.

3. effectively disclose all potential and actual conflicts of interest; such disclosure does not
preclude or imply ethical impropriety.

4. not exploit any relationship with a donor, prospect, volunteer, client or employee for the
benefit of the members or the members' organizations.

5. comply with all applicable local, state, provincial and federal civil and criminal laws.
6. recognize their individual boundaries of professional competence.

7. present and supply products and/or services honestly and without misrepresentation.
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8. establish the nature and purpose of any contractual relationship at the outset and be responsive
and available to parties before, during and after any sale of materials and/or services.

9. never knowingly infringe the intellectual property rights of other parties.

10. protect the confidentiality of all privileged information relating to the provider/client
relationships.

11. never disparage competitors untruthfully.
SOLICITATION & STEWARDSHIP OF PHILANTHROPIC FUNDS
Members shall:

12. ensure that all solicitation and communication materials are accurate and correctly reflect
their organization’s mission and vse of solicited funds.

13. ensure that donors receive informed, accurate and ethical advice about the value and tax
implications of contributions.

14. ensure that contributions are used in accordance with donors’ intentions.

15. ensure proper stewardship of all revenue sources, including timely reports on the use and
management of such funds.

16. obtain explicit consent by donors before altering the conditions of financial transactions.
TREATMENT OF CONFIDENTIAL & PROPRIETARY INFORMATION

Members shall:

17. not disclose privileged or confidential information to unauthorized parties.

18. adhere to the principle that all donor and prospect information created by, or on behalf of, an
organization or a client is the property of that organization or client.

19. give donors and clients the opportunity to have their names removed from lists that are sold
to, rented to or exchanged with other organizations.

20. when stating fundraising results, use accurate and consistent accounting methods that
conform to the relevant guidelines adopted by the appropriate authority.
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COMPENSATION, BONUSES & FINDER’S FEES
Members shall;

21. not accept compensation or enter into a contract that is based on a percentage of
contributions; nor shall members accept finder’s fees or contingent fees.

22. be permitted to accept performance-based compensation, such as bonuses, only if such
bonuses are in accord with prevailing practices within the members’ own organizations and are
not based on a percentage of contributions.

23. neither offer nor accept payments or special considerations for the purpose of influencing the
selection of products or services.

24, not pay finder's fees, commissions or percentage compensation based on contributions.
25. meet the legal requirements for the disbursement of funds if they receive funds on behalf of a

donor or client.

Adopted 1964, Association of Fundraising Professionals (AFP). Copyright AFP, all rights
reserved. Reprinted with permission from the Association of Fundraising Professionals.
Permission re-granted to the Virginia Veterans Services Foundation on June 28, 2019.

12
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VIRGINIA VETERANS SERVICES FOUNDATION

Foundation Administration and Operations Policy

Appendix C

Veterans Services Unrestricted Revenue Fund and Foundation
Support Fund -
Processing of Financial Requests
Procedures

1. Purpose

This policy sets forth the procedures to be followed when allocating and expending the financial
assets of the Unrestricted Revenue Fund and the Foundation Support Fund.

2. Overview

A. The Unrestricted Revenue Fund is a subsidiary fund of the Veterans Services Fund that
includes such funds as was or may be appropriated by the General Assembly, unrestricted
donations to VSF, and interest accrued to the fund. The Unrestricted Revenue Fund is an
income fund and the only stable asset VSF has. The appropriated funds and interest are
for supporting VSF administration and operations and serving as a reserve of funds for
emergency purposes. The unrestricted donor funds shall only be used for supporting the
needs of veterans and their families. Revenues from the Unrestricted Revenue Fund
cannot directly be used to cover VSF or DVS expenses. These expenses are made from
the Foundation Support Fund.

B. The Foundation Support Fund was created as a subsidiary fund of the Veterans Services
Fund to cover VSF administration and operating expenses. Its expenditures are limited
by current editions of the Commonwealth Appropriation Act.

C. The Unrestricted Revenue Fund, through the Foundation Support Fund, may advance
funds to cover DVS programs until these expenditures are replaced with donations, by
DVS funds, or through state appropriations.

3. Definitions

The definitions contained in VSF Policy 4 apply to this policy along with the following;
A. Administrative Expenses: These are what VSF or a DVS program spends on
overhead, administrative staff and associated costs, and organizational meetings. For
VSF operations, these expenses, which include staff, travel, and other administrative
expenses, fall under the Foundation Support Fund.
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B. Unrestricted Donor Fund: This is a sub-fund of the Unrestricted Revenue Fund and
consists of donations made to the Foundation for direct support of veterans and their
families. This fund shall not be used for administrative or fundraising expenses.

C. Fundraising Expenses: These are what the VSF spends to raise money. Fundraising
expenses can include campaign printing, publicity, outreach, mailing, travel, and
staffing and costs incurred in soliciting donations, memberships, and grants. For the
VSF, these expenses fall under the Foundation Support Fund.

D. Contingency: This is a planned situation where a VSF or DVS program need exists
for funds that are not appropriated from the current Appropriations Act or approved
by the Department of Planning and Budget.

E. Emergency: This is an unplanned situation where a VSF or DVS urgent need exists
for funds that are not appropriated from the current Appropriations Act or approved
by the Department of Planning and Budget.

F. Foundation Operations: They are the functions performed in support of the
administration of the Foundation.

G. Program Expenses: These are what the Foundation annually allocates primarily to
the DVS programs and direct services to veterans and their families. For the VSF,
these include emergency expenses associated with DVS programs, if they don’t fall
under Administrative Expenses.

4. Receive, Accept, and Record Financial Donations and Appropriations

The authorization and procedures to receive, accept, and record financial donations are contained
in VSF-DVS Joint Policy 4. The procedures for accepting and recording appropriated funds are
contained in state financial regulations. Funds received for the Unrestricted Revenue Fund will
be processed through the DVS Finance Office for the VSF.

5. Managing Unrestricted Revenue and Foundation Support Funds
The Unrestricted Revenue Fund and Foundation Support Fund shall be managed by the trustees
and VSF Executive Director as follows:

A. All balances in the Fund shall be maintained in an interest bearing account designated as
the interest sub-fund of the Unrestricted Revenue Fund. Interest income generated by the
Fund shall accrue to the VSF Unrestricted Revenue Fund, unless otherwise directed by
the trustees or the current Commonwealth Appropriation Act.

B. Upon completion of the activity for which Foundation Support Funds were used, the
unspent portion of the appropriation for a specific activity shall remain in the Support
Fund. However, the Support Fund shall not exceed the amount authorized by the
Appropriation Act of the current year.
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