
Veterans Services Foundation Board or Trustees 
ELECTRONIC DRAfTMeeting Minutes 

September 17. 2020 

A meeting of the Veterans Services Foundation (VSF) Board of Truslces wus hclJ cleclronicully on 
September 17, 2020. The meeting was called to orderat I I AM. 

TRUSTEES PRESENT 
• William Ashton, Chairman. Joi11t Leadership Co1111cil. fa:-,�Uicivlmth1J.!
• Allan Burke
• Nicole Carey
• Kyle Craig
• Anthony Gitalado, awaiting reappointment
• Paul Haugh1on
• Jack Hilgers, awaiting reappointment
• Carlos Hopkins, Secretary of Veterans a11d Defense AjJair.\� Ex-ofliciolvoting, joined at I I :05AM
• Tammi Lambert, Board of Veterans Services Vice Chair, Er-<?ffeciolvoting
• Jack Lanier, P&P Committee Assistant Chair
• John Le sinski, Chairman, Veterans Services Foundation
• Walter Stosch, Finance Committee Chair
• Jarris Taylor, Jr.
• Bmce Waxman
• Valerie Zimmennan

TRUSTEES ABSENT 
• Robin Beres

VSF STAFF PRESENT 

• Karla Boughey, Executive Director- ex-officio/non-voting

DVS STAFF PRESENT 

• Nicole Anderson, Director, Transition and Employment Programs 
• LeAnna Craig , Interim Director, Virginia Veteran and Family Support
• Steve Combs, Deputy Commissioner.joined at 11:39AM
• Tammy Davidson, Chief Fin ancial Officer- ex o.fficiolnon-voti11g, VSF Treasurer
• Glendalyn Glover, Administrative Assis tam
• Ross Koenig, VJ Program Manager
• John Maxwell, Commissioner
• Martina Murray, Diret..·tor, Education Programs
• Jordan Stewart
• Beverly VanTull, Virginia Women Veterans Program Manager
• Annie Walker.Deputy Commissioner
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on,·1cEo1-·T11.: .\1 roRNE\ (;[NER.\L 
• Josh Laws

Gllt-:STS PtU:St-:NT
• Rick Oertel

Matcrial'i J\tllH·hcd 
• s�•Jltcmbcr 17, 2020 App roved Meeting Agenda (Attal'hn1'.·n1 One)
• VSF FY 19 Audit Report (Attachment Two)
• DVS-VSF MOU, Rider, General Fund Allocation. VSF Budget hy Acti\!ity (Attachment Tlm.-c) 
• FY20 Fourth Quarter Financial Rcpon (Attacluncnt Four)
• General Fund Appropriation Request (Attachment Five)

Opening und Pkdgl' of Alleghuu.·(• 
Boar� Chair Lesinski, called the mcl"ting to order at 11AM. He then led the group in reciting the Pied� of 
Allegiance. 

Roll Call of Trustees and Quorum Dch·rmination 

A roll call was conducted and with 11 of 18 trustees present, a quorum was established. 

Introduction of Staff and Visitors 
Board Chair Lesinski welcomed guests to include Rick Oertel and DVS Staff. 

Approva.l of Aeenda 
Mr. Jack Lanier moved to approve the Agenda. Ms. Valerie Zimmerman seconded the motion. A roll caU 
vote was taken and 13 out of 13 Trustees voted to approve the Agenda. 

Review and Approval of Minutes 
Electronic copies were previously emailed to the Trustees and posted on the Commonwealth Calendar and 
VSF website of the minutes from the June 24, 2020 meeting. 
Mr. Paul Haughton moved to approve the June 24, 2020 minutes, Secretary Hopkins seconds the motion. 
A roll call vote was taken and I 3 out of 13 trustees voted to approve. 

PRESENTATIONS 

Chairman's Report 
Chair Lesinski narrated a slide deck that indicated the raised over $637,000 in FY20 and VSF was able to 
renew the major donors to include Altria, Smithfield, and Dominion. The Chair also believes that COVID-
1. 9 will pose challenges in fund raising in FY2 I. Chair Lesinski also noted that VSF welcomes new
members; Mr. Kyle Craig, Dr. Jarris Taylor, Mr. Bruce Waxman, and Ms. Valerie Zimmennan. Chainnan
Lesinksi set a fundraising goal of$675,000 for FY2 I and believes this can be achieved by renewing major
donors, expanding the donor database, and developing and executing a sma II donor program. Chair Lesiwci
would like to increase outreach to include sociol medio, conference attendance. and VSOs. He also gave an
HR update on the new FTE that will be hired this foll. Chair Lesinki described the collaboration of VSF
and DVS and the upcoming edits to the MOU and Rider to get VSF more en sync wit11 DVS. Chair Lesinski
noted that the end to the eviction moratoriwn is going to create substantial vet.eran needs that VSF will be
able to help with. Chair Lesinski noted the great beneficial conversations beginning with the Community
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ollegc �ystcm. C hair Lesinski shared his \'ideo that was created und 11s1..,I nn the wd,�ih.'. It hm, 111,.�ns arcd with the Trusaecs.

VS� On nil'\\ for Ne\,· Trustees
Chair Lesinski welcomed the new Tmslecs and Deputy Commissioner Aimil' Walker.

Deputy Commissioner Annie Walker addressed the Trustees and introd uced them to VlffE. l>cpuly
Commissioner Walker was joined by Nicole Anderson, Ross Koenig, Mnrtinn Murruy, 11ml Acvc1·ly Vnn
Tull, all of DYS. 

Ms. Nicole Anderson, the Director ofTransition and Employment progrnmscxplaincd the vnrious trn nsition
even ts that occurred in the spring and 2020 Mil itary und Veterans A flairs Conference, !iUpportcd ovcl' 427
employers and hosted four workshops after the conforence on veterun hiring needs 11110 how to ud dress u 
C OVID-19 wor� �n�ironmenl. There are two upcoming networking events and urc hoping to increll.':iC the 
number of trens1ttonmg veterans end military spouses they're able to reach.

Mr. Ross Keonig, V3 program manager explained the program and they're nearly to the Governor's IJ}a_l o 
65,000 veterans reached. V3 works with organizations to train and educate employers on how to hire 
veterans. The program has remained strong despite the COVID-19 environment. 

Ms. Martina Murray, Director of Educ ation programs introduced herself and explained that the Education 
Program touches VSF through the Altria grant. They help provide field training to veterans in their job 
field. They are also in conversation to discuss how Altria can continue to support VSF and address unspent 
funding due to COVID 19. Executive Director Boughey and Ms. Murray have started a conversation with 
the Community College System to figure out how to be& utilize funds to support veterans in the VCCS. 

Ms. Bev Van Tull, Manager of the Virginia Women's Veteran Program. They work to provide access to 
community resources to educate and empower fem ale veterans. The largest opportunity to connect with 
women veterans and the 202 0 conference was totally virtual. VSF assisted in the transition of the summit, 
reaching 1300 women across the country and internationally. 

Deputy Commissioner Walker and Chair Lesinski asked if there were questions. There were none. 

Chair Lesinski invited Leanna Craig to address the Board. 

Ms. Leanna Craig, Interim Director ofVVFS, they are in the hybrid model to work with the communities 
to meet their needs. 

Mr. Matt Leslie, Deputy Director of VVFS, is the DYS representative on various homeless veteran groups 
and programs and the Governor's veteran suicide prevention initiative. 

Executive DirectorBougheywelcomed the members and gave them a briefovcrview of the Board including 
requirements such as FOIA, Conflict of Interest training, Roberts Rule of Order, and the bio informalion 
fo rm. 

Swearin2 In of Trustees 
Secretary Hopkins perfonned the swearing in of Mr. Kyle Craig, Dr. Jarris Taylor. Jr .• Mr. Bruce Waxman, 
and Ms. Valerie Zimmerman. 

REPORTS 

Board of Veterans Services 
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Ms. Tammi Lambert, Vice Chair of the Board of Veterans Services noted the BVS met electronicolly on 
September 16, 2020 with the goal of shaping state veterans policies and priorities. At their lost meeting d1oy 
facilitated engagement between Board members and DVS leaders. The next meeting is yoinll to be 
November 13, 2020. Chair Lesinski asked if there were questions. There were none. 

Joint Leadership Council 
This report was given after Ms. Leanna Craig's comments to accommodate schedule conflicts for U1c 
Trustees. 
Mr. Bill Ashton noted the most recent meeting occurred in July 2020. The legislative initiative.'! due dale 
has been extended to October 2020. He wil I provide the initiatives once they decided on. Their next meeting 
is October 21, 2020 at the Virginia War Memorial. Mr. Ashton asked if there were que stions. There were 
none. 

Department of Veterans Sen-Ices 

Commissioner Maxwell stated that DVS has openedalmost all of their facilities. Theynre open for in pCTSOn 
business by appointment only. The VVFS program continues to provide service to veterans and are 
expecting veteran homelessness to increase once the moratorium on eviction is over. The Commissioner 
recognizes that new veteran contact is down, but the number of veteran contacts overall is up. DVS is 
heavily involved in getting veterans connected to services. The cemeteries have reopened for full services. 
The cemeteryatAmeliajust received a five-million-dollargrant to build a newcommittal ceremony facility. 
The care centers have operated normally during the pandemic and have been actively engaging in pandemic 
preparedness and prevention. The Virginia War Memorial is now back open to the public. Chair Lesinski 
asked if there were questions. Mr. Bruce Waxman noted the outstanding work of DVS. Commissioner 
Maxwell noted his appreciation for VSF's support and collaboration. Chair Lesinski asked about the two 
new care centers and their progress. Commissioner Maxwell noted both care centers are on schedule to 
open in 2022 . 

Virginia Veterans Services Foundation 
Executive Director, Karla Boughey noted that this would also serve as a development report. Executive 
Director Boughey noted that donations as of September 2020 are down from September 2018 and 
September 2019. Executive Director Boughey showed the Patriots Day Constant Contact messa1'! and 
shared the distribution statistics, to include 31 legislators opening the email. Executive Director Boughey 
noted that VSF must grow the contact list. VSF will send a direct letter to legislators with a request of 
support. Executive Director Boughey highlighted the third-party donations, such as Amazon Smile, 
Benevity, CVC, and Kroger. Executive Director Boughey explained she would like to reach out to various 
businesses to discuss potential donations and will be reaching out to Trustees for assistance with this. 
Executive Director Boughey asked if there were questions. There were none. 

Committee Appointments and Future Meeting Dates 
Chair Lesinski shared the slate of Committee Appointments. The Development Committee with have Ms. 
Robin Beres and Mr. Allan Burke as the Assistant Chair. The Policies andProceduresCommitteewith have 
Dr. Jack Lanier as Chair. The Finance Committee will haveSenatorStosch as Chair and Mr. Paul Haughton 
as Assistant Chair. The 2021 VSF Board of Trustee meeting dates are March 25, 2021, June I 0, 2021, 
September 16, 2021, and December 9, 2021. 

Finance Committee, Walter Stosch (Attachment Two) 
Senator Walter Stosch reported on 2019 Audit Report and foWld that there were no adverse comments and 
all balances were correct. Senator Stosch explained the VSF-DVS MOU and Rider and its revisions. The 
revisions include the reimbursement from VSF to DVS for support services provided. The goal is to 
maximize fWldraising results. There is a proposed modification to the VSFbudget anda request for a clwt1'! 
in the appropriation act. This would include support for compensation to increase the salary for the new 
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FTE, and the salary and benefits for the Executive Director. TI,c Finance C'ommiltcc rccommcml'l uppmvul 
to the Board. The Committee also recommends a ppm val of the 4•h Qunrtcr Finnncinl Report. 
Chair Lesinski asked if there were questions. There were none. 

Procedures and Polley Committee (Attachment Three) 
Dr. Jack Lanier noted that he recently became the Choir of the Procedures und Policy Commillcc, so Otey 
have not had a meeting. He plans to have a meeting before the new full meeting of the Boord ofTrustcc.11. 
Dr. Jack Lanier thanked Mr. Jack Hilgers for his bani worlc on the committee. Mr. Jack Hilgers noted 01nt 
there will be a committee report with a plan for the upcoming year. There is currently and initiative to make 
a Cod� change to allow agents and advisors. There is a change to one of the Joint Policies regarding how 
operations are run at DVS Headquarters that will be in front of the full Boord before the ncx t meeting. Dr. 
Jack Lanier called for volunteers to serve on the Procedures and Policy Committee. Choir Lesinski echoed 
Dr. Lanier's appreciation of Mr. Hilgers. 

Review of FY20 Fourth Quarter Financial Report (Attachment Four)
Mrs. Davidson noted VSF ended the year by receiving $652,536.59 in donations. Expenses were relatively 
low for FY20 because of the pandemic but can be expected to go up in FY21. For FY20 expenses were 
$359169.22 which left ineome over expenditures at $293367.37 and a total balance of 1,928,722.09. Chair 
Lesinski asked if there were questions. There were none. 

UNFINISHED BUSINESS 

Proposed Revisions FY21 Bude;et 
Ms. Davidson noted that there was only one revision requested. The current request supplements the salaJy 
of the new FTE with foundation funds-not donor funds. The VSF support fund would be bumped up from 
$10,000 to $30,000. This would move $20,000 from VVCC because this allocation was previously 
overfunded, making it a safe place to reallocate that money. A potential future change could occur with the 
Women's Summit. She will address this at the December meeting. 

Ms. Davidson is also goi ng to reach out to the Department of Planning and Budget to ask for an additimal 
$50,000 in the form of a general fund appropriation. Dr. Jack Lanier asked if this request is a one time 
increase or an increase to the base budget. It is an increase to the base budget. (Attachment Five) 

Chair Lesinski asked if there were questions. There were none. 

Other Unfinished Business 
None 

NEW BUSINESS 

Approval of Committee Appointments and Future Meeting Dates 
Ms. Valerie Zimmerman moved to approve the committee appointments and future meeting dates. Ms. 
Nicole Carry seconded the motion. A roll call vote was taken and l O of IO trustees voted to approve the 
committee appointments and future meeting dates. 

Approval of Finance Committee Recommendations 
Senator Stosch moved to put the VSF Budget by Activity and the Appropriation Request into a block (Block 

I). Mr. Paul Haughton seconded the motion. A roll call vote was taken and 11 of l l Trustees voted 1D move 
those items into a block. 
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Mr. Paul Haughton moved to put the VSF-DVS MOU and Rider and VSF to DYS General Fu nd A !location 
into a block (Block 2). Dr. Jack Lanier seconded the motion. A roll call vole was taken and 11 od 11 
Trustees voted to move those items into a block. 

Senator Walter Stosch moved to approve Block I. Ms. Valerie Zimmerman seconded the motion. A roll 
call vote was taken and 11 out of 11 Trustees voted to approve Block I.

Senator Walter Stosch moved to approve Block 2. Mr. Allan Burke seconded the motion. A roll call vote 
was taken and there were IO ayes and one nay. 

Approval of 4th Quarter Financial Report 
Senator Walter Stosch moved to approve the 4•h Quarter Financial Report. Dr. Jack Lanier seconded the 
motion. A roll call vote was taken and 11 of I I trustees voted lo approve the 4 th Quarter Financial Report.

Other New Business 

PUBLIC COMMENT PERIOD 
There were no comments. 

Adjournment 
A final roll call was taken and IO out of 14 Trustees were present. Dr. Jack Lanier moved to adjourn the 
meeting and Mr. Bruce Waxman seconded the motion. The meeting adjourned at 1 :OOPM.
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Veterans Services Foundation Board of Trustees 
ELECTRONIC Meeting 

September 17, 2020 
11 :00 AM - l :00 PM 

I. Opening and Pledge of Allegiance, Roll Call of Trustees, Quornm Dctcnninntion, lntrodu tion of Vi itor., 
Approval of Agenda: John Lesinski, Board Chair (5 minutes) 

2. Review and Approval of June 24, 2020 Board of Trustees Electronic Meeting Minutes: /Joard Cltalr (5 minutes) 

3. Presentations: 
a. Chainnan 's Report: Board Chair ( 15 minutes) 
b. VSF Overview for New Trustees: John Lesinski. Board Cltair, Karla Boughcy, VSF Executive Director 

(15 minutes) 
c. Swearing In of Trustees, Carlos Hopkins, Secretary of Veterans and Defense Affairs (IO minutes) 

4. Reports: 
a. Board of Veterans Services: Michael Dick, Chair (5 minutes) 
b. JLC: Bill Ashton, Chair (5 minutes) 
c. Department of Veterans Services: John Maxwell, DVS Commissioner (5 minutes) 
d. Foundation Executive Director: Karla Baughey (5 minutes) 
e. Board Chair: Committee Appointments and Proposed 2021 Meeting Dates: John Lesinski (5 minutes) 
f. Development Committee Report: John Lesinski (5 minutes) 
g. Finance Committee Report: Finance Committee Recommendations and Audit Report Walter Stosch, Chair 

(10 minutes) 
h. Procedures and Policies Committee Report: Jack Lanier (5 minutes) 
1. Review of FY 19 Fourth Quarter Financial Report: Tammy Davidson, VSF Treasurer, 

DVS Finance Director (5 minutes) 

5. Unfinished Business: 
a. Proposed DYS Revisions FY2 I Budget: Tammy Davidson (5 minutes) 
b. Other Unfinished Business: Board Chair (I minute) 

6. New Business: 
a. Approval of Committee Appointments and 2021 Meeting Dates - Board Chair (5 minutes) 
b. Approval of Development Committee Recommendations, if required: Board Chair (5 minutes) 
c. Approval of Finance Committee Recommendations: Board Chair (2 minutes) 
d. Approval of Procedures and Policies Committee Recommendations: Board Chair (5 minutes) 
e. Approval of 4th Quarter Financial Report: Board Chair (2 minutes) 
f. Other New Business: Board Chair (2 minutes) 

7. Public Comment (5 minutes) 

8. Adjournment (Next Board Meeting: December 10, 2020, Virginia War Memorial) 
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VETERANS SERVICES FOUNDATION 

REPORT ON AUDIT 

FOR THE FISCAL YEAR ENDED 

JUNE 30, 2019 

Audi tor of Publi Accounts 
Mart ha S. Mavred s, PA 



AUDIT SUMMARY 

Our audit of the Veterans Services Foundation, which receives administrative and other services 
from the Department of Veterans Services, for the fiscal year ended June 30, 2019, found : 

• proper recording and reporting of all transactions, in all material respects, in the 
Commonwealth's accounting and financial reporting system; 

• no matters involving internal control and its operation necessary to bring to 
management's attention; 

• no instances of noncompliance with applicable laws and regulations or other 
matters that are required to be reported; and 

• adequate corrective action with respect to the audit finding included in the prior 

year's report. 



FOUN0ATIO HI HUGH S 

The Veterans Services Foundat on (Foundation) was establlshcd as o p r1110 P8 ncy on 
July 1, 2017, within the Secretary of Veterans and Defense Affairs. Previously, th Found tlon wo 
managed as a separate fund within the Department of Veterans Services (Vet rans Service., ). Tho 
Foundation collects and manages donations to support various Commonw~alth administered progrnm 
for veterans. Veterans Services provides administrative support to the Foundation ond donations for 
the Foundation are primarily received and deposited through the Veterans Services' finance department . 

The following table summarizes financial activity for the Foundation for flscal year 2019. The 
Foundation also receives General Fund appropriations, of $115,000, which are used to fund the director's 
salary and related benefits, but this flnanc.lal activity Is not Included below. 

Summary of Financial Activity 
Fiscal Year 2019 

• ' ' '• - I ,. ,,. I I 

; _ Beg!nnlng balance, July 1, 201.!J _ 

I - -

1 

·Re~enue$': . 
Donations 

- ---- -•--r··· 
• A • U.. ~ 

I 

·1-t t. r , - • • r(i.~ . ---µ?'!:' _,. ·,'it_j, 
.. n ere,s I .:, .c:' .• ~J•f"( . . ,:_:__-,:..: . ::.~: 

$1,605,313 

604,993 

31r§_28 
Total revenues 1 636,621 1 

I .:·- - . :1:· ·-~-:,~-·.:--·- ::~~-~: --,m¥-:''.>:··-- ·- ;.:. ~. 1 - - . ----: .:: •. 
' ---- ~- . . ~-~· - Ml. . - - - ..•.. - I - ___ ._ ·- I 

Transfers and expenses: 
-· .•. -- - - - - - -·,-,-·- _..1...._...... __ ~ --- ·-·- I 

1 

__ ~t~:s::~~:~::
5
teran~·~erylc~s. ~:~~rt~;_.~- ~~: ~ ---;~ ,~~-,_ 65~:~~~ -J 

-·- -- . ----- - - -· ---~ .. ---,.r~--
To_!_al transfers·a~d ~ xpenses ...... _· - ~---~:: t_ -_651,560 1 

t _lndin_~ balance, June 30, 201~ , ______ t: $1,590,374] 
Source: Commonwealth's accounting and financial reporting system 

As shown above, the Foundation transferred $650,000 to Veterans Services during the year to be 
used to fund various veterans' programs in accordance with any donor restrictions. Veterans Services 
spent the majority of these funds for the Virginia Veteran and Family Support Program (WFS) and the 
Veteran Education, Transition, and Employment (VETE) program. The VVFS program provides behavioral 
health, rehabilitation services, and support to Virginia's veterans and their family members. The VETE 
program provides veterans access to training, licensure, and certification programs, as well as assisting 
institutions and employers in Virginia to become certified in approved veteran hiring programs. 

The Foundation has a closing cash balance of over $1.S million at the end of fiscal year 2019. The 
Foundation Board's policy is to maintain a reserve of approximately $800,000, in addition to the funding 
for the next year's expenses. 

Fiscal Vear 2019 



Qto111111011\uenltb or l:Jit·ninin 

M1111lw S. M11vtnk . l'f',\ 

i\udilor of Pubhr 1\l: """'~ 

The Honorable Ralph S. Northam 
Governor of Virginia 

The Honorable Kenneth R. Plum 
Chairman, Joint legislative Audit 
and Review Commission 

Auditor of /'11hlic :lcc,mm, 

June S, 2020 

l'U 11,,, li"H 

k l<'hllk10,I, " ' ""' Jt:,11 

We have audited the financial records and operations of the Veterans Services Foundation 
(Foundation) for the year ended June 30, 2019. The Foundation received administrative and other 
services from the Department of Veterans Services (Veterans Services). We conducted this performance 
audit in accordance with generally accepted government auditing standards. Those standards require 
that we plan and perform the audit to obtain sufficient, appropriate evidence to provide a reasonable 
basis for our findings and conclusions based on our audit objectives. We believe that the evidence 
obtained provides a reasonable basis for our findings and conclusions based on our audit objectives. 

Audit Objectives 

Our audit's primary objectives were to evaluate the accuracy of recorded financial transactions 
in the Commonwealth's accounting and financial reporting system; review the adequacy of the 
Foundation's internal controls; test compliance with applicable laws, regulations, and donor restrictions; 
and review corrective actions of audit findings from prior year reports. 

Audit Scope and Methodology 

The Foundation's management has responsibility for establishing and maintaining internal 
control and complying with applicable laws, regulations, and donor restrictions. Internal control is a 
process designed to provide reasonable, but not absolute, assurance regarding the reliability of financial 
reporting, effectiveness and efficiency of operations, and compliance with applicable laws, regulations, 
and donor restrictions. 

We gained an understanding of the overall internal controls, both automated and manual, 
sufficient to plan the audit. We considered significance and risk in determining the nature and extent of 
our audit procedures. Our review encompassed controls over the Foundation's revenues and expenses. 
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We performed audit tests to determine whether the Foundation's controls were ildcquoto, had 
been placed in operation, and were being followed. Our audit also included t:ests of compllance with 
provisions of applicable laws, regulations, and donor restrictions. Our audit procedures lncludHd 
inquiries of appropriate personnel, and inspection of documents and records. We performed annlyticnl 
procedures, including a trend analysis. We also tested details of transactions to achieve our objectives. 
Our audit of the Foundation did not Include controls and fiscal operations of Veterons Services that did 
not support services provided to the Foundation. 

A nonstatistical sampling approach was used. Our samples were designed to support concluslons 
about our audit objectives. An appropriate sampling methodology was used to ensure the samples 
selected were representative of the population and provided sufficient, appropriate evidence. We 
identified specific attributes for testing each of the samples and when appropriate, we projected our 
results to the population. 

Conclusions 

We found that the Foundation properly stated, in all material respects, the amounts recorded 
and reported in the Commonwealth's accounting and financial reporting system. The financial 
information presented in this report came directly from the Commonwealth's accounting and financial 
reporting system. 

We noted no matters involving internal control arid its operation that we consider necessary to 
be reported to management. The results of our te.sts of compliance with applicable laws, regulations, 
and donor restrictions disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 

The Foundation has taken adequate corrective action with respect to the audit finding reported 
in the prior year that is not repeated in this letter. 

Exit Conference and Report Distribution 

We discussed this report with management on June 26, 2020. 

This report is intended for the information and use of the Governor and General Assembly, 
management, and the citizens of the Commonwealth of Virginia and is a public record. 

Martha S. Mavredes 
AUDITOR OF PUBLIC ACCOUNTS 

LCW:vks 
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VETERANS SERVICES FOUNDATION 
As of June 30, 2019 

BOARD OF TRUSTEES 

Brad Antle 
Jim Boyd 

Allen Burke 
Nicole Carry 

Frank Driscoll 
Anthony Gitalado 
Paul Haughton, Jr. 

Jack Hilgers 
Carlos Hopkins 

Francis Finell! 
Chairman 

OFFICIALS 

Jim Icenhour 
Jack Lanier 

John Lesinski 
Thomas Mulrine 

Al Pianalto 
Meade Spotts 
Walter Stosch 

Frank Wickersham, Ill 
Matice Wright 

Karla Boughey 
Executive Director 

Tammy Davidson 
Treasurer for the Veterans Services Foundation and 

Director of Finance for the Department of Veterans Services 
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COMMONWEALTH of VIRGINIA 

Departn1e11t of Vetera11s Services 
a11d 

Veterans Services Foundatio11 
Board of Trustees 

DRAFT MEMORANDUM OF UNDERSTANDING 

This Memorandum of Understanding (MOU) is between the Department of Veterans Services (DVS) and the 
Veterans Services Foundation (VSF) that augments the provisions of the Code of Virginia §2.2-2000 et seq., 
§2.2-2715 et seq., and the Appropriation Act with both agencies functioning as partners to provide for their 
shared mission to support Virginia's veterans and their families. This MOU recognizes that the DVS - VSF 
team must have clear and transparent communications and mutual understanding of requirements for resourcing 
programs and services in order to provide effective support to enable the expansion of support for the veteran 
community. Therefore: 

I. DYS and VSF shall participate in a united front to develop and fund programs that support 
Virginia veterans and their families; therefore, both agencies shall work together to: 

a. Build relationships between VSF and DVS personnel, in general and on a functional and 
regional basis. 

b. Conduct fundraising planning and execution to seek, promote, track, and stimulate 
contributions to support veterans' programs and services, and raise awareness about those 
programs and veterans issues across the Commonwealth, while targeting those veterans 
programs that can benefit most from VSF support. 

c. Appoint staff members to monitor, coordinate, and expedite the tenns and conditions of 
this MOU and act as agency agents for administration and act as liaison between DYS 
and VSF. 

d. Keep each other informed of initiatives and activities, including those involving the 
executive and legislative branches of state government, which relate to our shared 
objective, and coordinate as appropriate. 

e. Establish and maintain joint policies supporting administration of the Veterans Services 
Fund (the Fund), transfer of supplemental funding to DYS, VSF Funding Guidelines, 
fundraising, and other joint policies to facilitate the purposes of this MOU. 

f. Pursue the goal to make Virginia the most veteran-friendly state in the nation. 

d. Panicipate in a biennial review of thi.s MOU and revise it as necessruy. 

IO I Nonh 14" St. 17• floor. Richmond, Virginia 23219 



2. VSF raises funds and awareness in support of DVS programs und services across the 
Commonwealth and provides continuing support to DVS as follows: 

a. Transfer funds to supplement funding for DYS programs and services in accordance with 
jointly agreed VSF Funding Guidelines, fund balances. and approved budgets. 

b. Reimburse DVS for the Auditor of Public Accounts (APA) annual audits ( Code of 
Virginia § 2.2-2717), unless APA waives the cost of VSF audits. 

c. Reimburse DVS periodically on a mutually agreed upon basis for personnel costs 
incurred in supporting the VSF with administration, accounting. Fiscal Officer oversight, 
procurement, payroll, year-end financial repo1ting, DPB Budgeting/PB system entry, technical 
assistance, communications & public relations, marketing, human resources, and information 
technology. See attached Rider (or details. 

3. DVS serves the veterans community and provides administrative and operational expertise to 
VSF in support of its fundraising and community awareness responsibilities as follows: 

a. Furnish personnel and financial support, within DVS capabilities, to assist with VSF 
administration, accounting, technical assistance, public relations, marketing, and 
fundraising programs. VSF administration includes assisting with agendas, logistics 
(e.g., space for VSF meetings and staff members), transcription of minutes, and other 
necessary activities to support all VSF Board and Committee meetings and staff 
activities. 

b. Provide substantive input on DVS and veteran population requirements and priorities to 
guide VSF fundraising. 

c. Provide technical assistance regarding contracting initiatives and grants. 

4. :i:·his Memorandum of UHdersllmdiHg shall be review ea withiB 90 days of the as!;1:1n~~fion ef a 
Rei,1,r Board Chair. This Memorandum of Understanding shall be reviewed periodically but n<.1t 
less than biennially. 

This agreement amplifies requirements contained in the Code of Virginia, and as such, may be changed or 
eliminated as or when the Code of Virginia so directs. 

John M. Maxwell, Commissioner 
Department of Veterans Services 

¼'i-ttttH: . Jc'iH~lli, John Lesinski Chairman 
Veterans Services Foundation 
Board of Trustees 
us rnti fied by the Board on Date 

Date 

Date 



Annu.,I Rider to DVS-VSF MOU 
Oatcd 

September 17. 2020 

l. The Memorandum of Understanding (MOU) bct\\'\~n the Dcpm1ment of Vctcrnns s~rviccll (DVS) und 
the Veterans Services Foundation (VSF) augments the provisions t,f the Code of Virginin §2.2-2000 cl 
seq .• §2.2-2715 ct seq. This Rider to the MOU s\Xtion 2.C suppkm~nls th{' t\pprupriation Act 11l1011nc111 

of S 160.000.00 to VSF for services pro,ided 10 the foundation by DVS. 

2. This Rider is based on the premise that the DVS - VSF tenm must strive to maximize rotum on the 
allotment to resource services for effective mutual support. Both agencies recognize thnt the S 160,000.00 
is a reasonable amount for cun"\!'nt required services and that the allotment is a set amount nnd will not 
increase '\\ith personnel and other services costs aprroprintcd~ to agencies hy llut i;1a1,10 cover 
increased expenditures placed upon the ag~n~·y. Thl· V~F Ex1..·1.·utiV\' r>in.-~lor nnd the r>VS Chief 
financial Oni1.·~r will rl.!vicw this anl\nml p!!ri,,llil·ally anJ al k ast annually Ill cn~urc ii rcmuins 11 

reasonable amount.-

3. The allocation of funds for FY 2021 is set forth in the attachment (VSF to DVS General Fund 
Allocation For FY202 l) based on the following criteria: 

A. The amounts allocated to personnel for their services are based on the hourly median salary for 
the position without fringe benefits, unless an individual is l!mployed more than 72.5% of the 
time in VSF business. 

B. The cost of equipment. supplies, and other support shall be based on a share of the charges 
incurred by DVS as assessed by other supporting state agencies (e.g., VITA, DGS, DOA) and 
state rates for travel and lodging. 

C. The allocation of funds for mun1al marketing, outreach, public relations, and fundraising is 
needed to raise awareness and VSF funds for DVS programs across the Commonwealth. while 
targeting those veterans programs that can benefit most from VSF support. 

4. VSF shall reimburse DVS semiannually in July and January in the amount of$70,000.00 for each six 
month period and use the residual of $20,000.00 during May-June for reconciliation of costs. 

5. This Rider and the attached Annual Allocation of Funds shall be reviewed annually during the May­
June period for the next fiscal year and approved by both VSF and DVS at the VSF June qunnerly 
meeting. 

John M. Maxwell, Commissioner 
Department of Veterans Services 

John Lesinski, Chaim1an 
Veterans Services Foundation 
Ooard of Trustees, 
m, ratified by the Board 

Date 

Date 



VSF to OVS General Fund Allocation 
7/1/20 

For FY2021 

FuU time employee • 2080 hours per year 
P-14 Em lo • • 1508 hours er ear 

Haun Per Year "'sire close 1pproalm1ttons 

OVSCFO 

Syreeti Thomas, l<1Come •nd u.pcndlture TrKkln 
Oeborih Ramsey, Handing donations AR & AP in CARDINAL 
Assl Fi~nce Mgmt, P-14 Judy Ried Oeposlu & Verirocatlon 
telly Denton, Purchasin&B 
Mirill Btyant \/SF Payroll 

VITA Equipment 
Office Supplles/Suppo" 
Rent 

PB,CAROINAL and PMIS Charges 

·r,uslefl Meeting 'Tr.,vel and Lodging per Year 
,rect argcte Mar et ng. Donor ConQct, Awareness and 

FundniiSlng In collaborltlon wllh OVS CommunlcatlOn5 

DVSFY20Est ,...,.,.rY, 

312 

so" 1040 

O1/S-VSF FY20 
Est For FY21 

19,171.14 

35,935.00 

As of 9/1/2020 

NOTIS AND ll(COMMENDATIONS 

Without Frln e Ben,llu 

4,859.04 3 computers, 3 emaUs, 3 ~ phones, 2 cell phoMs, 1 ~ top 

3,000.00 
3,654.14 229 sqft @I SlS.96 GSA llent Rate 

100.00 

The amount c°""" all trustees IIWOM!d based on -~ in 
Riclvnond. U.S. GSA 2019 mtleillt ~ is 0.51 s-r mile. b.11 tnlf 

inCtease to 0.60 in 12/2020. lneludes lunches at 11w fflfttirc 
and a one night stay for two trustffl from 5W Vlrplia. DYS 

S 11,000.00 personnel cons are lnd\lded. 
DV'S- M t ng. OutRac Pu lie Rm te 

13,111.32 coonllnaton, vso Sollctatlon, VettnnS' Um. ett. 



Activity 

... -... ·- ---···---

Veterans Services Foundation 
Budget, by Activity 

FY 2021 

Fund 09410 
Balance 
July 1, 2020 

Adjusted FY 2021 
Budget YTD 

,1!}~19.~.~t.B!l!!~!lD!..~~.~~~ ............... --................ _ .. _____ ... _... 36,134.07 ____ 2= 000.00 . 
.. Actlvltles/Carnlval .. Fund ... , ....................................... ........ ......... .. _._·······-··-· 11!,~1.07 7 ,_900.0Q. _ 

oeeratton Holiday Spirit ................. - ......................... - .- · .. ··············-·········-····· 96 i 24_9:.~~-· ... 21 ,000. oo .. .. 
Unit Projects & Functions 31 500.00 

•·other Donations Restricted .............. ·- - --··-·•··-·-···-······· ................. . 
............ - .................... ...................................................................... - .. ····-··· ... ···-· .. - --2-2 .... 6_7_2._1 ___ 3 ____ 1 o_.,5_o_o_.o_o_ 

Total wee Funds 171,488.20 72,000.00 

··1~·digent .. Resident Needs ................................................................................................ 6,242.52 ................................ 1,000.00 ... 
1.Activities.Fund .................................................................................... · ................ 17,521.84 .............................. 16,500.00 .. . 
. Other.Donations. Restricted ............................ -........ I 8,058.00 10,500.00 

I 

Total SBVCC Funds .. -t 31~8ff36 28,000.00+ --- .. - -

__ , .. , ........................ ......................... , ............................................................... ··········· .. ······ ............... - ,., ... ,.~ .......... ,. _____ ................. _,, ........ _ .. , ___ _ 

Va Veterans Cemeteries .. Other Donations Restricted 842.00 500.00 

.. Va.Veterans Cemetery~ .. Amelia ......................... ................................ J ............... 13,969.38 . .............................. 5,000.00 •. 
• Memorial Cemetery-Suffolk ................................................................... ' ................ 21.,415.98 ... ' ......................... 5,000.00 
, SW Va.,Veterans.Cemetery--Dublin.......................................... , 10,956.79 5,000.00 

Total ~emetery Support Funds 47,184.15 . 15,500.00 
' 

.. Outreach .services ................................................................................. ................................................. • ............. ..................................... -.. - .... . 

.. DI rect .. Vetera ns . Services ............................................. .................................................... 7 ,4 8.1 . 7 4 ........................ 2401.000. 00 .. . 

.. Enabling .. Veterans .Services ......................................................................................................... • .................................................... -......... . 
1. Homeless .Veterans. Fund ................................................................................... .. 1601039.32 .................. - .... 210,000.00 .. .. 
• Operation Family Care9iver .. Grant... ............ .................................... ' ........................ 923. 99 ................................. _ _ _ 
.. Other. Donations. Restricted ..................................................................... __ 3_4_9._,5_6_5. __ 9_3 ______ _ 

Total WFS Funds , 518,010.98 450,000.00 

Veteran.Education, Transition and1Em loyment ·. Jllff;'.... .:"1!!!( ~:~·"J ~ 

_, .......................... --... · .. ········--···-· ... · ................... _. ___________ . __ _ 
. V-3 Fund ........................................................................................... _............... 309,164.41 100,000.00 

J 



;.~~·~·! ~;~u~~it .......................................................................................... ~:::::::=~?,f4.iji.:.£1 .................... =~=.~gjig_9~:9..9.:::: 
........... - ... ·--·-· .......................... -..................... . 20,000.00 10 000 00 . VETE Other Donations Restricted · ............. _ .......................... _ ......... - ........ _ ........................... i ............... _ .... . 

1 ......... - ................................................. , .............................................................................. _· -----------

' 
T~tal VETE Funds 655,636.65 200,000.00 

I 
I ' 

i ~p~r~P.ri~~ed .. F~nd~ ...... ' ................................................................................ ' .......... ..1.93 ,321_.01 _, ........... -............. · ............... - ........ . 
: Donor Funds , 192 177 .96 · -,_ .............. --.. · .. ·-·--·· ...................................................................................................................... , .............................................................................. .. 
Interest · 1 107 585.26 -·••••NOO ........ - .. ---H• .. -•-f .. NtoH•• .... •··••·••• .. •• .......................................................... ••••••·•• ............................... t ................................ , ............... -,o•-.. •••··•••• .. •-----__ ... ---

Total VSF Unrest!lcted Revenue 
493,084.23 

r 
,.. . .. .. 

Grand Total All ._09419 Fun_ds 
-

1,928, 722.09 796,500.00 

BALANCE 

-, 
I -; 



Veterans Services Foundation 
Statement of Assets 

For the Month Ended June 30, 2020 (FM12) 
FY 2020 Year-To-Date 

(Unaudited) 

Cash held by State Treasurer 

Total Assets 

Fund Balances: . . 

1,928,722.09 

$ 1,928,722.09 

RN~cted~,_B=a~la_n_c_e_s~: ______________________ _ 

Restricted for WCC Activlti es -- ---------··--····· .... ·--···· -···- .. ········ ·- ·-·· ...... ·f1 ·1• .. 4·aa. 20. 
Restricted for SBVCC Activities · ·- ··· ·- ···--·· .. ·-·--··-·-· .. ·--.... -- ... 31

1 

822.36 
Restricted for Cemete!Y_ Funds -··- .. ·----.. -··- .. . ......... _ ...... -. - .. ·47~fa4:\"5 
Restricted for WFS Funds _______________ 518 010.98 

Restricted for Benefits .. Funds ............ -...... --······ .. · .. --- ·---··-----···-·-· .. --- 1 :495.52 
___ Restrlct_!g_ f~E VETE Funds __ 655,636.65 

Restricted for .. Y.SF Support Funds _______ 1,211.09 

Total RestricteAf~'"i!Jan~-~---------------...::1.,,_A:..;;2;:.;:;:6.,848-;;..;..;;;,;.;•95=-=--

VSF Unrestricted Revenue··---···-.. ---_---------· 501,873.14 _______ ... ___ ,.. __ _ 
Total Fund Balances $ 1,928,722.09 

1 All cash is held by the State Treasurer. 

2 Restricted fund balances are donations given for a specific purpose, or are funds authorized by the 

Foundation for a specific expenditure purpose. 

3 VSF Unrestricted Revenuo Fund Balance represents the funds remaining from the VSF base funding. 



C
Votorans S rvico Foundntion 

ash Balances 

:~r2t~2•0MYonthTEnd d Juno JO, 2020 (FM121 
car- o-Date 

171 ,488.20 wee 
31,822.36 SBVCC 
47,184.15 CEMETERIES 

1,211.09 VSF SUPPORT 

655,636.65 VETE 

518,010.98 WFS 

501,873.14 VSF UNRESTRICTED REVENUE 

1,495.52 BENEFITS 

1,928.722.09 

____ __J 



Veterans services Foundation 
Statement of Income, Expenditures and Changes In Funds Balances 

For the Month Ended June 30, 2020 (FM12) 
FY 2020 Year-To-Date 

(Unaudited) 

y .. r.o Actual -.. 

Restricted gifts received for: 

Virginia Veterans Care Center 

Sitter & Barfoot·vcc - ··- . ··-.. ·----··-·--··· _ -__ _ 
Cemetery Funds 

36 209.00 
11 886.00 
5 558.00 

WFS Funds 218,608.23 
Benefits Funds -··----- 170.00 ,_ ....... _,_·········-·- ···-·-·--···--·-··-- ·--- -------- ...... _, _____ .. _________ _ 

._VETE Funds ----·--···- ·------··-.. ----· .. ·•-.. - .. - -----·--·--- 210 031 .00 
VSF Supp_Qrt Fu_n_d_s _ ______ __ ····--.. - .. ·-- ······----·· VSF Unrestricted Revenue ---.. -... _ .. ____ .. __ . 

100.00 
169,974.36 TOTAL INCOME ............... _ ...................... - ·········------- - -------
652,536.59 

EXPENDITURES: .~ 

- - --- --·----................................. .... __________ ,, ,., ________ .. _______ _______ ......... _.... ............. _, __ _ 
wee Indigent Resident Needs 414.90 
wee Activities/ Carnival Fund-s-_A_c_l_iv-iti-es_w_ lth Residents ... __ . _ _ .... _ __ 1,051.41 

wee Operation H~lid~y...§_pirlt ...... _ ...... -... ·-- .... _ .......... _ . ... ___________ _ 1 __ 1,'--7_60_._57_ 
wee Unit Prajects & Functions .. - ............... ·····-·- •······· .. --.................. _. __ .. 
wee Other Donations Restricted_ ... -... ·-·--- 7,106.20 
SBVCC Indigent Resident Needs 

.. -··-.. ·- -.. · .. ·- ·----------- ----
SBVCC Activities Funds 2,627.18 .. --·---· .. ··-- · .. ·----- --·- --·- ·· .... -------- - ---------
SBVCC Other Donations Restricted 10,500.00 
Va Veterans Cemeteries-. Other. Donations Restricted .... _ .. __ ......... ·--···-· .. ··· ___ _________ _ __ _ 

.. Va Veterans Cemetery-Amelia ............................. _ .............. _ ...... - ....... --··-· .. ·-·-···· .. -- ------------ - ----

.. Memorial Cemetery--Suffolk .......................... _ ..... - ... ·--········· .. ··--····-- ···-- - ··-·- - .. 

. SW Va. Veterans Cemet~ry-Dublin ,_ .... -····-·· .. ··--·--· ....... _ ... _ •.. --... --....... - ..... - ... - .•.. 

.. WFS Outreach Services ·-- ···-·· .. - ........ - ...... ....... __ ............ ...... -._· .... --.-·· .. -···· .. · ....... -.-... ___________ _ _ _ 

.Y.Y.._FS_ D_ire_c...;..t 'yeterans §.!tr:YJ.~JJ ................................... -....................... _ ....... --...... - -...... _. ____ _ 129,597.10 

. WFS Enabll!:!9. Veterans Services ....... _ .......... --.-.......... -........... _ .. .......... _ .... ... _ ................ -.. -· ___ ·- · ........ _ .. ·--·-·· 

.. Y.Y.f.~ .. '::!~'!.!!!!~.!.Yet~r.!.'!.~ •. E~!l .. 9..~ ............. ................ -... ········-···· ............ ........ _ ..... .... - .. _ _ _ 160,422.95 

. VVFS OP-oration Family Caregiver Grant .. _ ..... - ........ - .. - ·- - - - · · ... - ... - ... - •·-- --------- - ----
Benefits Funds ... - ....... _ ............. - .... - ........... - ... --... - ....... --.-· .. ··-·· .. -··-···-· __ .... _.-................. --........... _ ______ ____ _ 
VETE. V-3 Fund - · .. ·-·-· .... ·-····· ............ - .......... _ ..... __ .......... - ..... _ ........ - ................. - ... - .. -. 

..Y~TE Altria Grant ..... --···-· .. ·•·· .. ·•· .. - ·- ..... _ ..... _ .. .... - ...... _ _ .... _ .. ____ _ _ _ _ 26 800.00 

. .Y.ETE Women's Summit Funds ___ .. . _ ............ _ .. - ............ .... --- - ---- .. _. __ .. ....... _ ......... . _____ _ 
VETE OJ~~ onattons. Restricted ....... .... _ ................................ _ .. _ ................... - ....... - ....... __ . . ....... . ... . . ·--· ... _..... . ... ~-- · --·---·- _ 

.VSF Suppj)rtFund1--.Qpc,ratln9~ x endltures,!!'ld Web Site _ -··-· . - ·- -- ---· .. ... _ - •--..... ·--·- ~888.91 

. VS£ .Unrestrictod Rovo_~ .2__ . ... ·---·-- -.. -. -•-- - · . - · - - .. - .. ........ _ .. ____ .. _ .• _____ _ ·- ·-- ·--·- _ 

TOTAL EXPENDITURES 

ExceH of Income over Expendlturea 

Boglnnlng Fund Balances 

Ending Fund B•lancea 

1. Tllt Pofl'X)M of r lrict~ Oiftt t ct.et ilea on the Sctwdule of Rea,,pt • EQ>Gndltures and euc;g. 

3S9116SU2 

293,317.37 

1,835,354.72 

1,t2J,722.ot 



Activity 

u 

veteran• Nt'Vtcel f'ounaa11on 
Schedule of Receipts, Expenditure, and Budget. by Activity 

For the Month Ended June lO, 2020 (FM12) 

Fund 01410 
Balance 
July 1, 2011 

AdJuated 

FY 2020 Yt1r0 To-01t1 
(Un1udlt1d) 

Fund 09410 
Balance 

bpeYTDndtturea June 30, 2020 YTO 
Receipts YTO 

FY 2020 
Dudget 'fTO 

Olhef Donationt Rettllcted=--- --- ------10,ett .OO n ,tm,q 
Total VVCC Funda 155,112.21 lUot.oo 20,llUI 12.000.00 

Sllt1.1r & B.irioot VCC. 

lndill!!!! Re91dent Needl ~.242.61, _ _ -!~''--- -lletMl~S fund 10t749.02 400.00 2,827.18 17&21.14 
Other Donations Restricted 1,012.00 11,486.00 10,500,00- 11,056..00 

Total SBVCC Fundl »,Ots.&4 1,, .... 00 U ,127.11 :,1,122,31 21,000.00 

Comet11 Funds: 

Va Veterens Cemeleriet- Olher Oorielions Restriclod &42.00 1142.00 

-::V~•...,V-=-•te7.'rans:::=-'Ceme==larY--Amel~~=1a=------- - ~ •~•ee~ 1~.38~ - - ..!s~,JOll~.~oo~ ----......:...----- -,3·"0.311 - --=~~:---
"'.,:""1e°"mon=·e1=c,,,emetn:=:e:.L...:.::S:,,uffollt=~----- -- _ __;;2::.,:1....::;3c.:.H""l.9:::.:8::....... __ -'-'100:,.:.:,.00:;-____ • 21 415.98 
SW Va V11leran1 CemelvlY=Qut>Un 10,806.79 150.00 10,95e.79 

Total Cemetery Support Fund, 41,121.15 5,558.00 47,114.111 111,1100,00 

Vir inia Veterans' and Famil Support 

Outreac;t, SeNicea 
Di<ect Veteran■ Services 129,213.10 3114.00 129,597.10 240,000.00 
Enabll!:!jl Velerans Services 
Homelen Vetet'IN Fund 185,462.27 135,000.00 180,422.95 160,039.32 210,000.00 
Operation F •miv C!!!!!iver Grant 923.99 923.99 
Olher Oonallona Rllltrieled 273 823.44 83 224.23 357 047.87 

Total VVFS Funds 519,422.10 2111,1108.23 2to,OZ0.05 511,010.11 450,000.00 

Benefits Funds: ' 

Veteran Education. Transition and Em loymcnt 

v-iFund . 219. 153.41 90 031 .00 3011,184.41 100,000.00 
Altria Grenl 253,252.24 100,000.00 28,800.00 328,452.24 90,000.00 
Women's Summil 20000.00 20.000.00 10 .00 
VETE Other Donations Resll'lcted 

Total VETE Fund1 472,405.85 210,031.00 28,100.00 155,638.15 200,000.00 

VSF Su ort funds. : •, . 1 
, , • , 

VSF Unrostric:lod Rovenuu 

- ----
App(Ol)rialld Funda 202,1 011.112 202109.112 
Donor Fuooa 5e597.84 135,M0.12 1921 n.88 ·-· '~ -- 7_3. !!1:l!L 34,31M.24 107 58!.26 -·· ·- ----

Total V'SF UnrHltlcled R•v•nue m Hi.71 1ie,iU.u 501,173.14 

Grand Total All OM10 Funde 1,135.31'-72 152,531.59 351,111.22 1,UJ.122.09 791,500.00 

BALANCE CASH IN CAIHOUT BALANCE 
CHh fr1n■fer1 
913 011410 Fund B1lance 1.590.588. 13 {435,292.12) 1.798.659.69 
912 09410 Fund BIIIIICII 44.86e.59 435.292. 12 130,062.40 
TOTAl. CASH 09410 FUNDS 1,135,354.n 1,121,722.09 

,VJ020 
ludo•• 

Balance YTD 

9.9.9...._oo 
_ _ 1~ 72 f!_ 

14117U2 

11,IIOO.OO 

110,402.90 

- -.. e,sn.os 

15t,17t.15 

100.000.00 
83-.200.00 
10000.00 

17).200.00 

'37,J30.71 



To increase the GF Appropriation $20,000 to allow for adequate funding to hire and retain a qualified 

employee for the FTE transferred from DVS in FY21. The current funded salary does not allow for the 

hiring and retention of a fully qualified Individual. 

Increase appropriation $5,000 (GF) to allow for up to a 5% raise for the Executive Director should the 

Board desire to provide one. Currently there are no funds in the GF appropriation to allow for this. 

$25,000 GF to increase the current $115,000 GF appropriated for an Executive Director to allow for fully 

loaded fringe to be available for the current FTE. When the FTE and appropriation of $115,000 
transferred from OVS to the Foundation, the amount was based upon the current Executive Director's 

compensation, which did not include healthcare. Healthcare for one employee costs an agency between 

$8,232 & $21,624 annually depending upon the level of coverage they elect. Without this increase, the 

Board would not be able to afford any changes In their current employee's Health insurance coverage 

nor would they have the ability to provide fully loaded salary and fringe should a new Executive Director 

come on board at some point in the future. 

Total requested GF Increase - $50,000. 
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