Veterans Services Foundation Board of Trustees
ELECTRONIC DRAFT Meeting Minutes
September 17,2020

A meeting of the Veterans Services Foundation (VSF) Board of Trustees was held clectronically on
September 17, 2020. The meeting was called to orderat | | AM.

TEES P T
William Ashton, Chairman. Joint Leadership Council. Ex-officioAuting
Allan Burke
Nicolc Carry
Kyle Craig
Anthony Gitalado, awaiting reappointment
Paul Haughton
Jack Hilgers, awaiting reappointment
Carlos Hopkins, Secretary of Veterans and Defense Affairs, Ex-officio/voting, joined at 11:05AM
Tammi Lambert, Board of Veterans Services Vice Chair, Ex-officio/voting
Jack Lanier, P&P Commitiee Assistant Chair
John Lesinski, Chairman, Veterans Services Foundation
Walter Stosch, Finance Committee Chair
Jarris Taylor, Jr.
Bnice Waxman
Valerie Zimmerman

TRUSTEES ABSENT

Robin Beres

VSF STAFF PRESENT

Karla Boughey, Executive Director- ex-officio/non-voting

DVS STAFF PRESENT

Nicole Anderson, Director, Transition and Employment Programs
LeAnna Craig, Interim Director, Virginia Veteran and Family Support
Steve Combs, Deputy Commissioner, joined at 11:39AM

Tammy Davidson, Chief Financial Officer- ex officio/non-voting, VSF Treasurer
Glendalyn Glover, Administrative Assistant

Ross Koenig, V3 Program Manager

John Maxwell, Commissioner

Martina Murray, Director, Education Programs

Jordan Stewart

Beverly VanTull, Virginia Women Veterans Program Manager

Annie Walker, Deputy Commissioner
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QEEICE OF THE ATTORNEY GENERAL
e JoshlLaws

GUESTS PRESENT
®  Rick Oertel

Matcrials Attached
* September 17, 2020 Approved Meeting Agenda (Attachment One)
VSF FY 19 Audit Report (Attachment Two)
DVS-VSF MOU, Rider, General Fund Allocation, VSE Budget by Activity (Attachment Three)
FY 20 Fourth Quarter Financial Report (Attachment Four)
General Fund Appropriation Request (Attachment Five)

Opening and Pledge of Allegiance
B;)ard Chair Lesinski, called the meeting to order at 1 1AM. He then led the group in reciting the Pledge of
Allegiance.

Roll Call of Trustees and Quorum Determination
A roll call was conducted and with 11 of | 8 trustees present, a quorum was established.

Introduction of Staff and Visitors
Board Chair Lesinski welcomed guests to include Rick Oertel and DVS Staff.

Approval of Agenda
Mr. Jack Lanier moved to approve the Agenda. Ms. Valerie Zimmerman seconded the motion. A roll call

vote was taken and 13 out of 13 Trustees voted to approve the Agenda.

Review and A pproval of Minutes
Electronic copies were previously emailed to the Trustees and posted on the Commonwealth Calendar and

VSF website of the minutes from the June 24,2020 meeting.
Mr. Paul Haughton moved to approve the June 24, 2020 minutes, Secretary Hopkins seconds the moton.
A roll call vote was taken and 13 out of 13 trustees voted to approve.

PRESENTATIONS

Chairman’s Report
Chair Lesinski narrated a slide deck that indicated the raised over $637,000 in FY20 and VSF was able o

renew the major donors to include Altria, Smithfield, and Dominion. The Chairalso believes that COVID-
19 will pose challenges in fundraising in FY21. Chair Lesinski also noted that VSF welcomes new
members; Mr. Kyle Craig, Dr. Jarris Taylor, Mr. Bruce Waxman, and Ms. Valeric Zimmerman. Chamman
Lesinksi set a fundraising goal of $675,000 for FY2 1 and believes this can be achieved by renewing major
donors, expanding the donor database,and developing and executing a small donor program.Chair Lesisnki
would like to increase outreach to include social media, conference attendance, and VSOs. He also gave an
HR update on the new FTE that will be hired this fall. Chair Lesinki described the collaboration of VSF
and DVSand the upcomingedits to the MOU and Riderto ge t VSF more en sync with DVS. Chair Lesmski
noted that the end to the eviction moratorium is going to create substantial veteran needs that VSF will be
able to help with. Chair Lesinski noted the great beneticial conversations beginning with the Community
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College System. Chair Lesinski shared his video that was created and used on the website. 1t has been
shared with the Trustecs.

VSF Overview for New Trustees
Chair Lesinski welcomed the ncw Trustees and Deputy Commiissioner Annie Walker.

Dcputy Commissioner Annie Walker addressed the Trustees and introduced them to VETE. Deputy

_(lzg{‘ﬁ':lilsgifostgs\?/alka was joined by Nicole Anderson, Ross Kocnig, Martina Murray, and Beverly Van

Ms. Nicole Anderson, the Director of Transition and Employment programs explained the various transition
events that occurred in the spring and 2020 Military and Vetcrans Aftairs Confercnce, supported over 427
employers and hosted four workshops after the conference on veteran hiring needs and how to ad dress o
COVID-19 work environment. There are two upcoming networking events and ure hoping to increuse the
number of transitioning veterans and military spouses they're able to reuch.

Mr. Ross Keonig, V3 program manager explained the programand they’re nearly to the Governor’s goal o
65,000 veterans rcached. V3 works with organizations to train and educatec employers on how to hire
veterans. The program has remained strong despite the COVID-19 environment.

Ms. Martina Murray, Director of Education programs introduced herself and explained that the Education
Program touches VSF through the Altria grant. They help provide field training to veterans in their job
field. They are also in conversation to discuss how Altria can continue to support VSF and addre ss unspent
funding due to COVID 19. Executive Director Boughey and Ms. Murray have started a conversation with
the Community College System to figure out how to best utilize funds to support veteransin the VCCS.

Ms. Bev Van Tull, Manager of the Virginia Women’s Veteran Program. They work to provide access to
community resources to educate and empower female veterans. The largest opportunity to connect with
women veterans and the 2020 conference was totally virtual. VSF assisted in the transition of the summit,
reaching 1300 women across the country and internationally.

Deputy Commissioner Walker and Chair Lesinski asked if there were questions. There were none.
Chair Lesinski invited Leanna Craig to address the Board.

Ms. Leanna Craig, Interim Director of VVFS, they are in the hybrid model to work with the communities
to meet their needs.

Mr. Matt Leslie, Deputy Director of VVFS, is the DVS representative on various homeless veteran groups
and programs and the Governor’s veteran suicide prevention initiative.

Executive DirectorBoughey welcomed the members and gave them abrief overview of the Board including

rcquirements such as FOIA, Conflict of Interest training, Roberts Rule of Order, and the bio information
form.

Swearing In of Trustees

Secretary Hopkins performed the swearing in of Mr. Kyle Craig, Dr. Jarris Taylor. Jr., Mr. Bruce Waxman,
and Ms. Valerie Zimmerman.

REPORTS

Board of Veterans Services
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Ms. Tammi Lambert, Vice Chair of the Board of Veterans Services noted thec BVS met electronically on
September 16,2020 with the goal of shaping state veterans policies and priorities. At their last mecting thoy
facilitated engagement between Board members and DVS leaders. The ncxt meeting is going to be
November 13, 2020. Chair Lesinski asked if thcre were questions. There were nonc.

Joint Leadership Council
This report was given after Ms. Leanna Craig's comments to accommodate schedule conflicts for the

Trustees.

Mr. Bill Ashton noted the most recent meeting occurred in July 2020. The legislative initiatives duc datc
has been extended to October 2020. He will provide the initiatives once they decided on. Their next mecting
is October 21, 2020at the Virginia War Memorial. Mr. Ashton asked if there were questions. There were

none.

Department of Veterans Services

Commissioner Maxwell statedthat DV S has openedalmost all of their facilities. Theyarc open for in person
business by appointment only. The VVFS program continues to provide servicc to vcterans and are
expecting veteran homelessnessto increase once the moratorium on eviction is over. The Commissioner
recognizes that new veteran contact is down, but the number of veteran contacts overall is up. DVS is
heavily involved in getting veterans connected to services. The cemeteries havereopened for full services.
The cemetery at Amelia justreceiveda five-million-dollar grant to build a newcommittal ceremony facility.
The care centers have operated normally during the pandemic andhave been actively engagingin pandemic
preparedness and prevention. The Virginia War Memorial is now back open to the public. Chair Lesinski
asked if there were questions. Mr. Bruce Waxman noted the outstanding work of DVS. Commissioner
Maxwell noted his appreciation for VSF’s support and collaboration. Chair Lesinski asked about the two
new care centers and their progress. Commissioner Maxwell noted both care centers are on scheduk to

open in 2022.

Virginia Veterans Services Foundation
Executive Director, Karla Boughey noted that this would also serve as a development report. Executive

Director Boughey noted that donations as of September 2020 are down from September 2018 and
September 2019. Executive Director Boughey showed the Patriots Day Constant Contact message and
shared the distribution statistics, to include 31 legislators opening the email. Executive Director Boughey
noted that VSF must grow the contact list. VSF will send a direct letter to legislators with a request of
support. Executive Director Boughey highlighted the third-party donations, such as Amazon Smile,
Benevity, CVC, and Kroger. Executive Director Boughey explained she would like to reach out to various
businesses to discuss potential donations and will be reaching out to Trustees for assistance with this.

Executive Director Boughey asked if there were questions. There were none.

Committee Appointments and Future Meeting Dates

Chair Lesinski shared the slate of Committee Appointments. The Development Committee with have Ms.
Robin Beres and Mr. Allan Burke as the Assistant Chair. The Policies and Procedures Committeewith have
Dr. Jack Lanier as Chair. The Finance Committee will haveSenator Stosch as Chair and Mr. Paul Haughton
as Assistant Chair. The 2021 VSF Board of Trustee meetingdates are March 25, 2021, June 10, 2021,

September 16, 2021, and December 9, 2021.

Finance Committee, Walter Stosch (Attachment Two)
Senator Walter Stosch reported on 2019 Audit Report and found that there were no adverse comments and

all balances were correct. Senator Stosch explained the VSF-DVS MOU and Rider and its revisions. The
revisions include the reimbursement from VSF to DVS for support services provided. The goal is to
maximize fundraisingresults. There is a proposed modificationto the VSF budget anda request for a change
in the appropriation act. This would include support for compensation to increase the salary for the new
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FTE, and the salary and benefits for the Executive Director. The Finance Commiltec reconmiends approval

to the Board. The Committee also recommends approvel of the 4" Quarter Financial Report,
Chair Lesinski asked if there were questions. There were none.

Procedures and Policy Committee (Attachment Three)

Dr. Jack Lanier noted that he recently became the Chair of the Procedures and Policy Commiticc, so they
have not had a meeting, He plans to have a meeting before the new full meeting of thc Board of Trusiccs.
Dr. Jack Lanier thanked Mr. Jack Hilgers for his hard work on the committee. Mr. Jack Hilgers noted that
there will be a committee report with a plan for the upcoming year. There is currently and iniliative to make
a Code change to allow agents and advisors. There is a change to one of the Joint Policies regarding how
operations are runat DVS Headquarters that will be in front of the full Board before the next mecting Dr.

Jack Lanier called for volunteersto serve onthe Procedures and Policy Committee. Chair Lesinski echoed
Dr. Lanier’s appreciation of Mr. Hilgers.

Review of FY20 Fourth Quarter Financial Report (Attachment Four) \

Mrs. Davidsonnoted VSF ended the year by receiving $652,536.59 in donations. Expcnscs were rclatively
low for FY20 because of the pandemicbut can be expected to go up in FY21. For FY20 cxpenses werc
$359169.22 which left income over expenditures at $293367.37 and a total balance of 1,928,722.09. Chair

Lesinski asked if there werc questions. There were none.

UNFINISHED BUSINESS

Proposed Revisions FY21 Budget

Ms. Davidson noted that there was only one revision requested. The current request supplements the salary
of the new FTE with foundation funds-not donor funds. The VSF support fund would be bumped up from
$10,000 to $30,000. This would move $20,000 from VVCC because this allocation was previously
overfunded, making it a safe place to reallocate that money. A potential future change could occur with the
Women’s Summit. She will address this at the December meeting.

Ms. Davidson is also going to reach out to the Department of Planning and Budget to ask for an additional
$50,000 in the form of a general fund appropriation. Dr. Jack Lanier asked if this request is a one time
increase or anincrease to the base budget. It is an increase to the base budget. (Attachment Five)

Chair Lesinski asked if there were questions. There were none.

Other Unfinished Business
None

NEW BUSINESS

Approval of Committee Appointments and Future Meeting Dates

Ms. Valerie Zimmerman moved to approve the committee appointments and future meeting dates. Ms.
Nicole Carry secondedthe motion. A roll call vote was taken and 10 of 10 trustees voted to approve the
committee appointments and future meeting dates.

Approval of Finance Committee Recommendations

Senator Stosch moved to put the VSF Budget by Activity andthe Appropriation Request into a block (Block
1). Mr. Paul Haughton seconded the motion. A roll call vote was taken and 11 of 1 1 Trustees voted to move
those items into a block.
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Mr. Paul Haughton moved to put the VSF-DVS MOU and Rider and VSF to DVS General Fund Allocation

into a block (Block 2). Dr. Jack Lanier seconded the motion. A roll call vote was taken and 11 od 11
Trustees voted to move those items into a block.

Senator Walter Stosch moved to approve Block 1. Ms. Valerie Zimmerman secondcd thc motion. A roll
call vote was takenand 11 out of 1| Trustees voted to approve Block |.

Senator Walter Stosch moved to approve Block 2. Mr. Allan Burke seconded the motion. A roll call vote
was taken and there were 10 ayes and one nay.

Approval of 4* Quarter Financial Report _
Senator Walter Stosch moved to approve the 4th Quarter Financial Report. Dr. Jack Lanier seconded the
motion. A roll call vote was taken and | | of 11 trustees voted to approve the 4" Quarter Financial Report.

Other New Business

PUBLIC COMMENT PERIOD
There were no comments.

Adjournment )
A final roll call was taken and 10 out of 14 Trustees were present. Dr. Jack Lanier moved to adjoum the
meeting and Mr. Bruce Waxman seconded the motion. The meeting adjourned at 1:00PM.
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AUDIT SUMMARY

Ourau of the Veterans Services Foundation, which receives administrative and other services
frc  the Department of Veterans Services, for the fiscal year ended June 30, 2019, found:

e proper recording and reportin  f all transactions, in all material respects, in the
Commonwealth’s accounting and financial reporting system;

e no matters involving internal control and its operation necessary to bring to
management’s attention;

no instances of noncompliance with applicable laws and regulations or other
matters that are required to be reported; and

adequate corrective action with respect to the audit finding included in the prior
year's report.












VETERANS SERVICES FOUNDATION
As of June 30, 2019

BOARD OF TRUSTEES
Francis Finelli
Chairman
Brad Antle Jim Icenhour
Jim Boyd Jack Lanier
Allen Burke John Lesinski
Nicole Carry Thomas Mulrine
Frank Driscoll Al Pianalto
., Anthony Gitalado Meade Spotts
Paul Haughton, Jr, Walter Stosch
Jack Hilgers Frank Wickersham, Il
Carlos Hopkins Matice Wright
OFFICIALS

Karla Boughey
Executive Director

Tammy Davidson
Treasurer for the Veterans Services Foundation and
Director of Finance for the Department of Veterans Services

Fiscal Year 2019-



COMMONWEALTH of VIRGINIA

Department of Veterans Services
and
Veterans Services Foundation
Board of Trustees

DRAFT MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (MOU) is between the Department of Veterans Services (DVS) and the
Yeterans Services Foundation (VSF) that augments the provisions of the Code of Virginia §2.2-2000 et seq.,
§2.2-2715 et seq., and the Appropriation Act with both agencies functioning as partners to provide for their
shared mission to support Virginia's veterans and their families. This MOU recognizes that the DVS ~ VSF
team must have clear and transparent communications and mutual understanding of requirements for resourcing
programs and services in order to provide effective support to enable the expansion of support for the veteran
community. Therefore:

1. DVS and VSF shall participate in a united front to develop and fund programs that support
Virginia veterans and their families; therefore, both agencies shall work together to:

a.

Build relationships between VSF and DVS personnel, in general and on a functional and
regional basis.

Conduct fundraising planning and execution to seek, promote, track, and stimulate
contributions to support veterans’ programs and services, and raise awareness about those
programs and vetcrans issues across the Commonwealth, while targeting those veterans
programs that can benefit most from VSF support.

Appoint staff members to monitor, coordinate, and expedite the terms and conditions of
this MOU and act as agency agents for administration and act as liaison between DVS

and VSF.

Keep each other informed of initiatives and activitics, including those involving the
executive and legislative branches of state government, which relate to our shared
objective, and coordinate as appropriate.

Establish and maintain joint policies supporting administration of the Veterans Services
Fund (thc Fund), transfer of supplemental funding to DVS, VSF Funding Guidelines,
fundraising, and other joint policies to facilitate the purposes of this MOU.

Pursue the goal to make Virginia the most veteran-friendly state in the nation.

Participate in a biennial review of this MOU and revise it as necessary.

101 North 14* St. 1 7* Floor, Richmond, Virginia 23219


















Veterans Services Foundation
Statement of Assets
For the Month Ended Junae 30, 2020 (FMm12)
FY 2020 Yaar-To-Date

{(Unaudited)
Cash held by State Treasurer 1,928,722.00
Total Assets

$ 1,928,722.09

Fund Balances: ’ - i )
Restricted Fund Balances:

Restricted for VVCC Activities

. 174,488.20
Restricted for SBVCC Activities B _31,822.36
Restricted for Cemetery Funds 47,184.15
Restricted for VWFS Funds 518,010.98
Restricted for Banefits Funds 1,495.52
Restricted for VETE Funds 655,636.65
Restricted for VSF Support Funds 1,211.09
Total Restricted Fund Balances 1,426,848.95
VSF Unrestricted Revenue 501,873.14

Total Fund Balances $ 1,928,722.09

1 All cash is held by the State Treasurer.

2 Restricted fund balances are donations given for a specific purpose, or are funds authorized by the
Foundation for a specific expenditure purpose.

3 VSF Unrestricted Revenue Fund Balance represents the funds remaining from the VSF base funding



iindation

|
U300 (FM2)

171,488.20 VVCC
31,822.36 SBVCC
47,184,15 CEMETERIES
1,211.09 VSF SUPPORT
655,636.65 VETE
518,010.88 VVFs
501,873.14 VSF UNRESTRICTED REVENUE
1,495.52 BENEFITS
1,928,722.09









To increase the GF Appropriation $20,000 to allow for adequate funding to hire and retain a qualified
employee for the FTE transferred from DVS in FY21. The current funded salary does not allow for the
hiring and retention of a fully qualified individual.

Increase appropriation $5,000 (GF) to allow for up to a 5% raise for the Executlve Director should the
Board desire to provide one. Currently there are no funds in the GF appropriation to allow for this.

$25,000 GF to increase the current $115,000 GF appropriated for an Executive Director to allow for fully
loaded fringe to be available for the current FTE. When the FTE and appropriation of $115,000
transferred from DVS to the Foundation, the amount was based upon the current Executive Director’s
compensation, which did not include healthcare. Healthcare for one employee costs an agency between
$8,232 & $21,624 annually depending upon the level of coverage they elect. Without this increase, the
Board would not be able to afford any changes in their current employee’s Health insurance coverage
nor would they have the ability to provide fully loaded salary and fringe should a new Executive Director
come on board at some point in the future.

Total requested GF Increase - $50,000.
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