
Policies and Procedures Committee Meeting Minutes 
Veterans Services Foundation Board 

Electronic Meeting 
October 27, 2020 10AM 

The Veterans Services Foundation Board of Trustees Policies and Procedures Committee met 
electronically on October 27, 2020 at 1 0AM. 

POLICIES AND PROCEDURES COMMITTEE MEMBERS PRESENT 

• Dr. Jack Lanier, Committee Chairman
• Mr. Bruce Waxman

VSF STAFF PRESENT 

• Ms. Karla Boughey, Executive Director

DVS STAFF PRESENT 

• Ms. Jordan Stewart

GUESTS PRESENT 

• Mr. Jack Hilgers, awaiting Board reappointment

Materials Distributed and Edited 
Attachment 1: Meeting Agenda 
Attachment 2: VSF Board of Trustees Policies and Procedures Committee Requirements 
Attachment 3: VSF Policy 4 
Attachment 4: VSF Policy 3 
Attachment 5: VSF Policy 1 
Attachment 6: VSF Policy Jl 1 Appendix E 
Attachment 7: Signed DVSNSF MOU and Rider 
Attachment 8: FY21 P&P Committee Plan 

Opening Remarks 
Dr. Lanier called the meeting to order at 10:02. After a roll call a quorum was determined. Dr. 
Lanier gave welcoming remarks. 

Approval of Agenda 
Dr. Lanier moved to approve the agenda. Mr. Waxman seconded the motion. A roll call vote was 
taken and the motion passed unanimously. 

Unfinished Business 

A. Introduction and orientation of new committee member
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Dr. Lanier welcomed Mr. Waxman to the Committee and gave him the opportunity to 
introduce himself. 

B. Review VSF Board of Trustees Policies and Procedures Committee Requirements
Dr. Lanier briefly reviewed the role of the Policies and Procedure Committee

requirements.

C. Review VSF Policy 4 changes needed
Dr. Lanier asked Mr. Hilgers to explain the necessary changes to VSF Policy F4, to
include; a Review Date added in the Review box in the top right comer of all pages; a
policy review date entered on page 5; in Appendix B - Glossary of Terms the following
four definitions added: "Benefits" on page 7 from VSF Policy F3; "Grants" on page 8
from VSF-DVS Joint Policy J13; "Life Insurance" on pages 8-9 from VSF Policy F3;
"Retirement Plan" on page 9 from VSF Policy F3 In appendix D - VSF Biennial FY
Schedule: add "Review and Approve DVS-VSF MOU Rider" on page 15; add "Review
and Approve DVS-VSF MOU and Rider" on page 16.

D. Review signed DVSNSF MOU and Rider
Mr. Hilgers noted that the updated DVSNSF MOU and Rider has been signed and will
need to be included in VSF Policy 1. VSF Policy 1 also requires a change in the
organizational chart, to include the addition of the Department of Military Affairs.

E. Review VSF Policy 3: Planned Giving
Ms. Baughey noted the one change necessary to VSF Policy F3: Planned Giving included
changing the name of"Virginia Wounded Warrior Program" to the "Virginia Veterans
Services Foundation". Mr. Hilgers also noted that he previously communicated with the
Office of the Attorney General to ensure this policy was compliant with the policies laid
out in the Code of Virginia.

F. Review VSF Policy JI I Appendix E
Dr. Lanier and Mr. Hilgers explained the one change necessary to VSF Policy J1 I

Appendix E to include the exclusion of the "VSF Executive Assistant".

G. Review FY21 P&P Committee Plan
Jordan Stewart distributed the FY21 P&P Committee Plan per the Committee's request.
Dr. Lanier and Mr. Hilgers briefly discussed the outlined plan.

New Business 

The Committee determined that another meeting needs to be conducted to handle new business. 
An electronic meeting is scheduled for Monday, November 16, 2020 at 1 0AM. 

Public Comment 

Dr. Lanier asked if there were comments from the public. There were none. 
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Adiournment 

Mr. Waxman moved to adjourn the meeting. Dr. Lanier seconded the motion and the meeting 
adjourned at 11 :09 AM. 
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