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Veterans Services Foundation Board of Trustees 

ELECTRONIC Meeting Minutes 

June 10, 2021 

A meeting of the Veterans Services Foundation (VSF) Board of Trustees was held electronically on June 10, 2021.  

The meeting was called to order at 10:00AM.  

TRUSTEES PRESENT 

• Allan Burke

• Robin Beres, Development Committee Chair

• Lettie Bien

• Paula Buckley

• Nicole Carry, joined at 10:07AM

• Kyle Craig

• Michael Dick, JLC Chair

• Kathleen Jabs, Acting Secretary of Veterans and Defense Affairs

• Philip Jones

• Tammi Lambert, BVS

• Jack Lanier, P&P Committee Chair

• John Lesinski, VSF Chairman

• Laura Schmiegel, joined at 10:04AM

• Walter Stosch, Finance Committee Chair

• Bruce Waxman

• Valerie Zimmerman

TRUSTEES ABSENT 

• Paul Haughton

• Jarris Taylor, Jr.

VSF STAFF PRESENT 

• Karla Boughey, VSF Executive Director

DVS STAFF PRESENT  

• Steve Combs, Deputy Commissioner

• Tammy Davidson, VSF Treasurer, DVS CFO

• Glendalyn Glover, Administrative Assistant

• Patrice Jones, Education Workforce Manager

• Matt Leslie, Deputy Director VVFS

• Chris Mackey, Director of Operations

• John Maxwell, Commissioner

• Jordan Stewart

• Annie Walker, Deputy Commissioner

OFFICE OF THE ATTORNEY GENERAL 

• Jim Flaherty

GUESTS PRESENT  

  DRAFT 
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• Rick Oertel  

• Jack Hilgers  

• Irene Roberts, Manager, Corporate Public Relations, Dominion Energy 

• Steve Schoenfeld, Executive Director, Dominion Energy Charity Classic  

• Denice Williams, JLC representative  

• Leroy Gross, VSF Advisor  

 

Materials Attached  

• Attachment 1- Agenda  

• Attachment 2- March 25, 2021 VSF Board of Trustees Meeting Minutes 

• Attachment 3 -Dominion Energy Presentation  

• Attachment 4 - DVS Commissioner’s Report   

• Attachment 5 -BVS Report  

• Attachment 6 - JLC Report  

• Attachment 7 -Nominating Committee Report  

• Attachment 8 -FY21 Third Quarter Financial Report  

• Attachment 9 -Proposed FY22 High/Low Budget  

• Attachment 10-  FOIA Presentation 

• Attachment 11 – Foundation Chairman’s Presentation 

 

 

Opening and Pledge of Allegiance  

Board Chair John Lesinski called the meeting to order 10:00AM. He then led the group in reciting the Pledge of 

Allegiance.  

 

Roll Call of Trustees and Quorum Determination 

A roll call was conducted, and a quorum was established.  

 

Introduction of Staff and Visitors  

Board Chair Lesinski welcomed guests to include Jack Hilgers Rick Oertel, Irene Roberts, Steve Schoenfeld, and 

DVS Staff.  

 

Approval of Agenda (Attachment 1)  and Minutes from the March 25, 2021 Meeting (Attachment 2) 

The agenda was amended to allow the Report from the Secretary of Veterans Defense Affairs, the Report from 

the DVS Commissioner, and JLC Report to be presented after the Dominion Energy presentation. Ms. Lettie Bien 

moved to approve the agenda as amended. Dr. Jack Lanier seconded the motion. A roll call vote was taken. The 

motion passed unanimously.  Dr. Jack Lanier moved to approve the March 25, 2021 meeting minutes. Ms. Lettie 

Bien seconded the motion. A roll call vote was taken. The motion passed with one abstention by Ms. Laura 

Schmiegel.  

 

PRESENTATIONS 
Dominion Energy, Mr. Steve Schoenfeld and Ms. Irene Roberts  

Mr. Steve Schoenfeld gave a presentation about the Dominion Energy Charity Classic and how it supports the 

Virginia Veterans Services Foundation. The presentation is attached (ATTACHMENT 3). The DECC has become 

one of the most popular events on the PGA and they attribute that partly to the very philanthropic nature of the 

Richmond. Ms. Irene Roberts discussed the event’s local charitable impact, to include 5.1 million dollars total and 

$553,489 of that to the VVSF. Mr. Schoenfeld and Ms. Roberts thanked the Trustees for the opportunity to partner 

with the Foundation to support Virginia’s veterans. Executive Director Boughey will remind the Trustees when 

tickets to the event are available.  

 

 

FOIA Training  
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Mr. Jim Flaherty of the Attorney General’s office presented a comprehensive FOIA training course to the Trustees. 

The presentation is attached (ATTACHMENT 10) .  

 

Chairman’s Report 

Chair Lesinski reported on the operational tempo of the fourth quarter of FY21. He noted that he represented the 

Foundation during the laptop presentations at J. Sargeant Reynolds and John Tyler Community Colleges, 

discussions on the VSF/DVS MOU Rider began with the Finance Chair, VSF participated in the DVS ELT 

meeting, VFS held a new member orientation, hired a new Operations Manager, began large donor cultivation 

meetings with the Development Committee, worked on revising the VSF brochure, presented to the JLC, launched 

the Circle of Heroes Campaign, and attended the Memorial Day event at the War Memorial. Chair Lesinski noted 

that the Chairs’ goals for FY22 include growing the small donor list, leveraging Trustee relationships to cultivate 

large donors, build VSF awareness, strengthen relationships with VSOs, and continue and improve donor retention 

efforts. The presentation is attached. (ATTACHMENT 11) 

 

Dr. Jack Lanier mentioned the need to add the  Koontz Veterans Day lunch to schedule of events for the upcoming 

fiscal year.  

 

REPORTS 
 

Office of the Secretary, Acting Secretary Kathleen Jabs  

Secretary Jabs provided remarks to include the ongoing services for veterans in Virginia and to thank Dominion 

Energy for their continued support that allows DVS to continue providing necessary assistance to veterans. 

Secretary Jabs also noted the peer support specialists from DVS are working in communities throughout the 

Commonwealth on suicide prevention efforts. Secretary Jabs thanked the Trustees and the Foundation for their 

continued fundraising efforts in support of DVS programs and looks forward to being in person with the Trustees 

at their next meeting in September.  

 

 

Department of Veterans Services Commissioner’s Report, Commissioner John Maxwell 

Commissioner Maxwell provided a brief report on behalf of VDVS.  The agency continues to focus on their role 

as a port of entry for services needed by veterans. Their top priorities are housing  and transition services. Their 

belief is that housing creates better outcomes and that transition services will assist in the  suicide prevention and 

the success of mental health services.   Commissioner Maxwell noted that VVFS is now seeing new client numbers 

increase and while expenses were down over FY21 he believes they will increase as the eviction moratorium is 

lifted and more homeless veterans reach out for assistance. The 2021 Women’s Veterans Summit is quickly 

approaching, and the Commissioner encouraged everyone to attend.  Commissioner Maxwell lastly noted that the 

laptop program between VETE and VCCS is progressing successfully with 80 laptops distributed to veteran 

community college students to date. The report is attached. (ATTACHMENT 4). 

 

 

Board of Veterans Services, Tammi Lambert 

Ms. Tammi Lambert gave the report on behalf of BVS. The report (ATTACHMENT 5) is attached.  

 

Joint Leadership Council, Denice Williams  

Ms. Denice Williams gave the report on behalf of JLC. The report (ATTACHMENT 6) is attached. Ms. Williams 

noted this is the last meeting for Chairman Bill Ashton and they will vote on their new Chair at the next meeting. 

 

Virginia Veterans Services Foundation, Executive Director Boughey 

Executive Director, Karla Boughey stated that there were 3600 direct mail letters sent out recently and HQ is 

beginning to receive mail in donations. There was a glitch on the website for recurring donations but she is working 

for a resolution. As of May 31, 2021 the Foundation has received $411,000 in donations and $21,000 in June. 

Compared to  $443,000 as of May 31, 2020. In June of 2020 the Foundation received $192,000 totaling $636,000. 

Executive Director Boughey anticipates ending FY21 at lower total because the Foundation did not receive the 
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$100,000 donation from Smithfield and the $100,000 grant from Altria. Fortunately, expenses are also down. The 

Development Committee is working hard on donor outreach and will continue to work to close the gap.  

 

 

Nominating Committee, Jack Lanier  

Nominating Committee Chair Jack Lanier presented the Nominating Committee Report (ATTACHMENT 7). The 

slate of officers is as follows: Chair- Mr. John Lesinski, 1st Vice Chair- Nicole Carry, 2nd Vice Chair- Paul 

Haughton.  

 

 

Development Committee, Robin Beres  

Development Committee Chair Beres stated the Committee has been working very hard to close the donation gap. 

This includes various large donor prospects set up by committee members. Committee members and Chair 

Lesinski are also working closely with Commissioner Maxwell to work through potential partnerships with future 

donors. Ms. Valerie Zimmerman, Mr. Bruce Waxman, and Development Committee Chair Allan Burke are all 

working on potential relationships with their contacts to benefit the Foundation. Chair Lesinski mentioned the 

committees launch of the Circle of Heroes mail campaign.  

 

Finance Committee, Walter Stosch 

Senator Stosch noted the committee met virtually on May 25, 2021 and welcomed two new members to the 

committee, Paula Buckley and Lettie Bien. The committee reviewed the latest financial report to help new 

members orient themselves with the reports and to remain faithful to the donors and to ensure one hundred percent 

of the donors dollars are used to aid veterans. The committee also reviewed the proposed FY22 high low budget. 

The high level budget covers $796,500, which exceeds the Foundations donation totals for FY21, but most of the 

subfunds have sufficient balances to support the high level budget. The committee also discussed the MOU and 

the General Fund provides the Foundation support services, but VSF purchases those services from DVS.  

 

Procedures and Policy Committee, Jack Lanier  

Procedures and Policy Committee Chair Jack Lanier noted the committee has not met since the last full meeting 

on the Board of Trustees but would be scheduling a meeting soon. The upcoming meeting will cover the Goals 

and Objectives, MOU, and the strategic plan.  

 

FY21 Third  Quarter Financial Report, Tammy Davidson (Attachment 8) 

Ms. Davidson noted that as of March 31, 2021 the Foundation received $241,495 in donations and  spent $206, 

172.83  leaving an excess of $35,322.75.   

 

UNFINISHED BUSINESS 

 

Proposed FY22  High/Low Budget, Tammy Davidson (Attachment 9) 

Ms. Davidson reported that the proposed FY22 High/Low budget remained status quo from the FY21 budget. 

Expenditures were down for FY21 but it is expected to increase for FY22. Ms. Davidson mentioned Commissioner 

Maxwell noted that he hoped to be able to increase spending above the highest currently budget number and that 

would require approval of the General Assembly.  

 

 

Other Unfinished Business  

None 

 

 

NEW BUSINESS 
 

Approval of FY21 Third Quarter Financial Report  
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Ms. Lettie Bien moved to approve the FY21 Third Quarter Financial Report. Senator Walter Stosch seconded the 

motion. A roll call vote was taken and the motion passed unanimously.  

 

 

Approval of FY22 High/Low Budget  

Senator Walter Stosch moved to approve the Proposed FY22 High/Low recommended by the Finance Committee. 

Ms. Valerie Zimmerman seconded the motion. A roll call vote was taken and the motion passed unanimously.    

 

Election of Board Officers  

Dr. Jack Lanier moved to approve the slate of Board Officers presented by the Nominating Committee. Mr. Bruce 

Waxman seconded the motion. A roll call vote was taken and the motion passed unanimously.   

 

 

Other New Business  

There was no other new business.   

 

PUBLIC COMMENT PERIOD  

There were no comments.  

 

 

Adjournment 

A final roll call vote was taken. The meeting adjourned at 12:09PM.  
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Virginia Veterans Services Foundation Board of Trustees 
ELECTRONIC MEETING 

June 10, 2021, 10:00AM 

 

 

 
 

I. Opening of Meeting, Pledge of Allegiance, Roll Call of Trustees, Quorum Determination, Introduction of  

Staff and Visitors, Approval of Agenda: Board Chair  (4 minutes) 
 

II. Review and Approval of Minutes  

a. March 25, 2021 Electronic Board Meeting minutes: Board Chair (1 minute) 
 

III. Presentations: (45 minutes) 

a. Dominion Energy Charity Classic: Irene Roberts, Manager – Corporate Public Relations, Dominion Energy 

Services and Steve Schoenfeld, Executive Director, Dominion Energy Charity Classic (15 minutes) 

b. Office of the Secretary of Veterans and Defense Affairs: Acting Secretary Kathleen Jabs 

c. Department of Veterans Services (DVS): Commissioner John Maxwell 

d. Joint Leadership Council (JLC): Bill Ashton  

e. FOIA Training: James M. Flaherty, Assistant Attorney General, Office of the Attorney General (20 minutes) 

f. Chairman’s Update (10 minutes) 
  

IV. Reports: (45 minutes) 

a. Board of Veterans Services (BVS): Michael Dick   

b. Virginia Veterans Services Foundation (VVSF): Karla Boughey, Executive Director   

c. Nominating Committee: Jack Lanier, Chair   

d. Development Committee: Robin Beres, Chair 

e. Finance Committee: Walter Stosch, Chair  

f. Procedures and Policy Committee:  Jack Lanier, Chair  

g. FY21 Third Quarter Financial Report Tammy Davidson, VSF Treasurer, DVS CFO 

   

V. Unfinished Business: (5 minutes) 

a. Proposed FY22 High/Low Budget: Tammy Davidson, VSF Treasurer, DVS CFO   

a. Other Unfinished Business: Board Chair 
 

VI. New Business: (10 minutes) 

a. Approval of the Third Quarter Financial Report: Board Chair 

b. Approval of FY22 High/Low Budget: Board Chair  

c. Approval of VSF-DVS MOU: Board Chair 

d. Election of  Board Officers:  Board Chair 

e. Other New Business: Board Chair  
 

VII. Public Comment Period 
 

VIII. Adjournment  

Next Board Meeting: September 9, 2021, Location TBA 
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Virginia  Veterans Services Foundation
Board Meeting
June  10,  2021

O c tob er 1 8 - 24 ,  2 0 2 1 |  T h e  C o untry  C l ub  o f  V i rg in ia ,  J a mes  R i ver  C o u rse

CHAMPIONS PLAY IN RVA
In its short history, the Dominion Energy Charity Classic has become a can’t miss on the region’s annual event calendar. 

With more than 140 corporate partners, 1,100 volunteers and big crowds, the PGA TOUR Champions professionals 
voted the tournament their favorite of the season in 2016, 2017 and 2019. 

2021 Dates: October 18-24
Defending Champion: Phil Mickelson

Location: The Country Club of Virginia James River Course, Richmond, VA

Top 72
players on the 
regular season 

money list

Top 54
from 
DECC

Top 36
from 

TimberTech

October 22-24 November 11-14November 5-7

BY THE NUMBERS

• Best attended Charles Schwab Cup Playoff Event 2016 through 2019

• Winner of the 2016, 2017 and 2019 PGA TOUR Champions Players’ Award

• Winner of the 2018 PGA TOUR Corporate Partner Award

• Nine hours of global television coverage on Golf Channel

• Over 1,100 volunteers 

• Over 140 local corporations participate as sponsors

• $15 million annual economic impact to Henrico County and surrounding region

• Historic 10-year extension signed in 2018 to secure the event through 2029

1 2

3 4
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FEATURED PGA TOUR CHAMPIONS PROFESSIONALS

B E R N H A R D
L A N G E R

S C O T T
M c C A R R O N

R E T I E F
G O O S E N

V I J A Y
S I N G H

M I G U E L  A N G E L  
J I M E N E Z

LOCAL CHARITABLE IMPACT
OV ER  $ 5 . 1 M I L L I O N  G E N E R AT E D  S I N C E  TH E  E V E N T ’ S  I N C E P T I O N  I N  2 0 1 6

I N C LU D I N G  $ 5 5 3 , 4 8 9  TO  T H E  V I R G I N I A  V E T E R A N S  S E RV I C E S  F O U N DAT I O N

SUPPORTING OUR VETERANS

• Complimentary tournament admission and hospitality

• Invitations from Dominion Energy to compete in the Pro-Am

• Military Appreciation Ceremony Friday after play

• Drive Through Baby Shower for expectant military moms

• Pro-Am caddie opportunities for the professional golfers on hole #10

• Fundraising platform designed to give 
Richmond-area charities the 
opportunity to generate donations

• Open to all 501(c)(3) organizations

• Participating charities receive all 
donations collected on their behalf by 
PGA TOUR Charities, Inc.

• The PGA TOUR will donate an 
additional 10% to all participating 
charities on donations generated 
through the program

BIRDIES FOR CHARITY

5 6

7 8
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PA RT NERS H I P  O P P O RT U NI T I ES

H O S P I TA L I T Y
• 16th, 17th and 18th holes
• Private and shared accommodating 

four to 100 people per day
• All-inclusive food and beverage

O F F I C I A L  P R O - A M  F O U R S O M E
Perhaps the most unique partnership opportunity 
available in the sports world

M A R K E T I N G  &  B R A N D I N G  
18 Green Videoboard, Official Spectator Guide, 
Social Media

PA RT NERS H I P  O P P O RT U NI T I ES

INDIVIDUAL TICKETS

Individual grounds tickets on sale on-line at
DECCGOLF.COM beginning mid-August

Grounds ticket options:

Thursday $15

Friday $35

Saturday $25

Sunday $25

Weekly $70

Youth age 18 and under receive complimentary 
admission to the Grounds with a paying adult

Active Duty, Military Reserve, Military Retirees 
and National Guard members and their 
dependents receive complimentary Grounds 
admission; Veterans also receive complimentary 
Grounds admission

VOLUNTEER OPPORTUNITIES

G E T  A  B E H I N D - T H E - S C E N E S  E X P E R I E N C E  AT  A  
P R O F E S S I O N A L  G O L F  T O U R N A M E N T !

2 5  C O M M I T T E E S ,  1 , 1 0 0 +  VO LU N T E E R S
There are many fun and unique volunteer opportunities at 
the tournament – you don’t have to be a golfer to 
volunteer!

G R O U P  VO LU N T E E R  O P P O R T U N I T I E S  
Have a group of co-workers, family members, friends or 
neighbors? We will work with you to identify a group 
volunteer opportunity to work the tournament together. 

VO LU N T E E R  W EB S I T E :  
VO LU N T E E R S . D EC C G O L F.C O M
This website provides further detail on registration, 
committees, volunteer package and more.

9 10

11 12
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THANK YOU! @DECCGOLF
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COMMONWEALTH OF VIRGINIA 
BOARD OF VETERANS SERVICES 

101 N. 14TH STREET, 17TH FL. 
RICHMOND, VA  23219 

Michael Dick, 
   Chairman 
 

Tammi Lambert,  
   Vice Chairman 
 

Victor Angry 
 

Carl Bedell 
 

Senator John Bell 
 

Carl Bess 
 

Paige Cherry 
 

Jenny Dye 
 

Mario Flores 
 

Delegate Buddy Fowler 
 

Delegate Dan Helmer 
 

James O. Icenhour, Jr. 
 

Thurraya Kent 
 

M. Lyla Kohistany 
 

John Lesinski 
 

Senator Mamie Locke 
 

Delegate Kathleen 
   Murphy 
 

Kathy Owens 
 

Senator Bryce Reeves 
 

Efrain (Frank) Reyes 
 

Delegate Marcus Simon 
 

Julie Waters  
 

William Ashton 
   Chairman, Joint  
   Leadership Council of  
   Veterans Service  
   Organizations 
 

Jack Lanier 
   2nd Vice Chair, Veterans  
   Services Foundation 
 

Linda Schreiner,  
   Chairman, Virginia  
   War Memorial  
   Foundation 
 

John Maxwell,  
   Commissioner, Virginia 
   Department of  
   Veterans Services 

REPORT TO THE VETERAN SERVICES FOUNDATION 
June 10, 2021 

 

The Board of Veterans Services (BVS) held an on-line meeting on April 16, 2021, 
primarily focused on the Virginia Department of Veterans Services’ (VDVS) 
strategic priorities.  We also welcomed two new members to the BVS – Ms. Jenny 
Dye and Mr. Mario Flores.  Ms. Dye is a Licensed Professional Counselor and an 
Approved Clinical Supervisor in Virginia.  In her current position, she coordinates 
and provides triage services to Virginia Tech Students.  Mr. Flores is a U.S. Army 
combat veteran with experience in the areas of national security and national 
defense strategies.  Selected as one of 23 Army service members to serve as an 
Army Congressional Defense Fellow, he will begin this assignment in May on the 
staff of a Member of Congress.  

During our April meeting, VDVS Commissioner John Maxwell discussed the 
Compact with Virginia’s Veterans and outlined VDVS’ strategic priorities.  In 
particular, the Commissioner highlighted the Compact’s objectives that are focused 
on unifying and better coordinating the efforts of state agencies and community 
partners to provide enhanced support to veterans.  The Commissioner also 
discussed the strategic priority of ensuring VDVS effectively serves as the Primary 
Port of Entry to veteran-related federal, state and community resources.  Finally, 
the Commissioner underscored the strategic necessity of enhancing the strength of 
VDVS through employee development, support, and collaboration.  During the 
discussion that followed the Commissioner’s presentation, the question of how to 
measure progress towards achievement of VDVS’ strategic priorities was raised.  I 
anticipate that the BVS will work closely with VDVS to assist in the development 
of appropriate metrics.  

As a key stakeholder in the VDVS Strategic Plan, the Board is committed to 
identifying legislative and budgetary initiatives that will contribute to ensuring 
Virginia remains the most veteran friendly state in the nation. 

Our next meeting is scheduled for June 29, 2021, during which we plan to focus on 
our initial review/discussion of legislation and budget initiatives needed to support 
the strategic priorities of the Compact with Virginia’s Veterans as outlined by 
Commissioner Maxwell.  We will also conduct our annual review of BVS Bylaws 
and hear scheduled POC reports. 

Respectfully submitted, 

                     
Michael Dick 
Chairman 

 



COMMONWEALTH OF VIRGINIA 

JOINT LEADERSHIP COUNCIL OF 

VETERANS SERVICE ORGANIZATIONS 

101N. 14Th ST., 17Th FLOOR 
RICHMOND VA 23219 

Air Force Association 
American Legion 
AMVETS 
Association of the United 

States Army 
Disabled American 

Veterans 
Fleet Reserve Association 
Fifth Baptist Veterans 

Ministry 
Iraq & Afghanistan Veterans 

of America 
Korean War Veterans 

Association 
Legion of Valor of the 

U.S., Inc. 
Marine Corps League 
Military Order of the 

Purple Heart 
Military Officers Association 

of America 
Military Order of the 

World Wars 
Navy Mutual Aid Association 
Navy Seabee Veterans of 

America 
Non-Commissioned 

Officers Association 
Paralyzed Veterans of 

America 
Reserve Officers Association 
Roanoke Valley Veterans 

Council 
Veterans of Foreign Wars 
Vietnam Veterans of America 
Virginia Army/Air National 

Guard Enlisted 
Association 

Virginia National Guard 
Association 

Women Marines Association 

JOINT LEADERSHIP COUNCIL 
REPORT TO THE VETERANS SERVICES FOUNDATION 

June 10, 2021 

The Joint Leadership Council met virtually May 14, 2021. The briefing provided by 
the Veteran Services Foundation during our meeting was very well received and 
informative for our members. We very much enjoy our relationship with the VSF 
and look forward to continuing our strong partnership. 

During our May meeting, VDVS Commissioner John Maxwell presented his 
strategic priorities to the JLC supporting the Compact with Virginia's Veterans. 
Commissioner Maxwell presented three of his top priorities with the goal of making 
Virginia the most veteran-friendly state in the nation. We understand that veteran 
retirement income tax remains a concern in Virginia, so the JLC will continue its 
advocacy on that issue as well as other initiatives that support VDVS strategic 
priorities. 

One of the JLC initiatives for 2021 was to expand real estate property tax exemption 
to both the surviving spouses of service members who were "Killed in Action" and 
those who "died while serving or from a service connected injury or illness." This 
initiative was presented as a House Joint Resolution, but was left in committee. A 
surviving spouse attended our May JLC meeting as a member of the public to ask 
about this initiative. Her husband was killed in Afghanistan in 2012 in a vehicle 
accident. He was on his 5th  deployment. By the current Code regulations, she does 
not qualify for tax exemption, yet her husband paid the ultimate price. We will 
continue to advocate for this surviving spouse and others across the Commonwealth. 

This will be my last report to the VSF as Chairman of the JLC. My term ends on 30 
June. We will elect a new Chairman at our next meeting in July. It has been my 
privilege and honor to serve as Chairman, advocating for veterans and their families. 
I will remain engaged with veteran issues, and will always stand on the side of 
freedom. Thank you all for everything you do to support Virginia's veterans. 

Respectfully submitted, 

Vt/f 7t.) 
William B. Ashton 
Chairman 

THE 25 ORGANIZATIONS OF THE JOINT LEADERSHIP COUNCIL HAVE MORE THAN 250,000 MEMBERS 



 

Virginia Veterans Services Foundation  
Nominating Committee Report 

Submitted on June 10, 2021 
 

At the March 25, 2021 virtual VSF Board of Trustees meeting, the Board Chairman, John 

Lesinski proposed and the Board approved Dr. Jack Lanier (Chair), Mr. Allan Burke and 

Ms. Nicole Carry to serve as members of the FY22 Nominating Committee.  This Committee 

is responsible for the oversight of the nomination process that is stated in Articles 3.09, 3.10 

and 6.04 of the Foundation Bylaws. 
 

Later, Ms. Carry became a candidate for an office rendering her ineligible to serve and she 

resigned her position on the Nominating Committee.  The Board Chair then appointed Mr. Bruce 

Waxman as Ms. Carry’s replacement on the committee. 
 

On behalf of the Chairman of the Nominating Committee, Dr. Jack Lanier, the Executive 

Director posted a call for nominations from the Board that included a list of Trustees eligible 

to serve as Chair, 1st Vice Chair or 2nd Vice Chair in FY22:  
 

• Robin Beres 

• Lettie Bien 

• Nicole Carry 

• Paula Buckley 

• Kyle Craig 

• Paul Haughton, Jr. 

• Phillip Jones 

• John Lesinski   

• Laura Schmiegel 

• Walter Stosch 

• Jarris Taylor, Jr      

• Valerie Zimmerman  
 

The Nominating Committee respectfully submits an uncontested slate of candidates who were 

nominated and if elected, have volunteered to serve.  Nominations from the floor may also be made 

at the June 10th Board of Trustees Meeting. 
 

The Nominating Committee received one nomination for each position:  
 

• Board Chair: John Lesinski 

• First Vice Chair: Nicole Carry 

• Second Vice Chair: Paul Haughton 

 

 

Thank you to my colleagues Mr. Allan Burke and Mr. Bruce Waxman for their service and 

participation in this year’s nominating process.  
 

Sincerely,  

Dr. Jack Lanier 

Nominating Committee Chairman 



Assets:

Cash held by State Treasurer 1,964,044.84     

     Total Assets 1,964,044.84$   

Fund Balances:

Restricted Fund Balances:
   
   Restricted for VVCC Activities 198,432.97        
   Restricted for SBVCC Activities 35,047.36          
   Restricted for Cemetery Funds 43,344.15          
   Restricted for VVFS Funds 442,371.22        
   Restricted for Benefits Funds 1,495.52            
   Restricted for VETE Funds 536,336.65        
   Restricted for VSF Support Funds 9,035.75            

Total Restricted Fund Balances 1,266,063.62     

VSF Unrestricted Revenue 697,981.22        

     Total Fund Balances 1,964,044.84$   

Notes:

1 All cash is held by the State Treasurer.

2 Restricted fund balances are donations given for a specific purpose, or are funds authorized by the
Foundation for a specific expenditure purpose.

3 VSF Unrestricted Revenue Fund Balance represents the funds remaining from the VSF base funding.

Veterans Services Foundation
Statement of Assets

For the Month Ended March 31, 2021 (FM09) 

(Unaudited)
FY 2021 Year-To-Date



Beginning Balance          July 1, 2009

198,432.97      VVCC

35,047.36        SBVCC

43,344.15        CEMETERIES

9,035.75          VSF SUPPORT 

536,336.65      VETE

442,371.22      VVFS

697,981.22      VSF UNRESTRICTED REVENUE

1,495.52          BENEFITS

1,964,044.84   

VVCC FUNDS
$198,432.97

SBVCC FUNDS
$35,047.36

CEMETERY FUNDS
$43,344.15

VSF SUPPORT 
FUNDS

$9,035.75

VETERAN 
EDUCATION, 

TRANSITION AND 
EMPLOYMENT

FUNDS
$536,336.65

VIRGINIA 
VETERAN AND 

FAMILY SUPPORT
FUNDS

$442,371.22

VSF 
UNRESTRICTED 

REVENUE
$697,981.22

BENEFITS FUNDS
$1,495.52

Veterans Services Foundation 
Cash Balances 

For the Month Ended March 31, 2021 (FM09)
FY 2021 Year-To-Date



INCOME: Y-T-D Actual

Restricted gifts received for:

Virginia Veterans Care Center 26,554.77              
Sitter & Barfoot VCC 3,225.00                
Cemetery Funds 610.00                   
VVFS Funds 92,280.20              
Benefits Funds -                         
VETE Funds -                         
VSF Support Funds -                         
VSF Unrestricted Revenue 118,825.61            
     TOTAL INCOME 241,495.58            

EXPENDITURES:

VVCC Indigent Resident Needs -                         
VVCC Activities/ Carnival Funds--Activities with Residents -                         
VVCC Operation Holiday Spirit (390.00)                  
VVCC Unit Projects & Functions -                         
VVCC Other Donations Restricted -                         
SBVCC Indigent Resident Needs -                         
SBVCC Activities Funds -                         
SBVCC Other Donations Restricted -                         
Va Veterans Cemeteries- Other Donations Restricted -                         
Va Veterans Cemetery--Amelia 4,450.00                
Memorial Cemetery--Suffolk -                         
SW Va Veterans Cemetery--Dublin -                         
VVFS Outreach Services -                         
VVFS Direct Veterans Services 81,540.98              
VVFS Enabling Veterans Services -                         
VVFS Homeless Veterans Funds 86,378.98              
VVFS Operation Family Caregiver Grant -                         
Benefits Funds -                         
VETE V-3 Fund 10,000.00              
VETE Altria Grant 23,300.00              
VETE Women's Summit Funds -                         
VETE Other Donations Restricted -                         
VSF Support Funds--Operating Expenditures and Web Site 964.25                   
VSF Unrestricted Revenue (71.38)                    

     TOTAL EXPENDITURES 206,172.83            

Excess of Income over Expenditures 35,322.75              

Beginning Fund Balances 1,928,722.09         

     Ending Fund Balances 1,964,044.84         

NOTES:

1.  The purpose of restricted gifts is detailed on the Schedule of Receipts, Expenditures and Budget.

Veterans Services Foundation
Statement of Income, Expenditures and Changes in Funds Balances

For the Month Ended March 31, 2021 (FM09) 

(Unaudited)
FY 2021 Year-To-Date



Activity

Fund 09410 
Balance          

July 1, 2020 
Adjusted Receipts YTD

Expenditures 
YTD

Fund 09410 Balance  
March 31, 2021 YTD

FY 2021 Budget 
YTD

FY 2021 
Budget 

Balance YTD

Virginia Veterans Care Center:

Indigent Resident Needs 36,134.07         2,000.00              -                       38,134.07                         2,000.00                 2,000.00             
Activities/Carnival Fund 16,541.07         750.00                 -                       17,291.07                         7,000.00                 7,000.00             
Operation Holiday Spirit 96,240.93         21,034.00            (390.00)                117,664.93                       21,000.00               21,390.00           
Unit Projects & Functions -                     -                       -                       -                                    21,500.00               21,500.00           
Other Donations Restricted 22,572.13         2,770.77              -                       25,342.90                         10,500.00               10,500.00           

     Total VVCC Funds 171,488.20       26,554.77            (390.00)                198,432.97                       62,000.00               62,390.00           

Sitter & Barfoot VCC:

Indigent Resident Needs 6,242.52           -                       -                       6,242.52                           1,000.00                 1,000.00             
Activities Fund 17,521.84         350.00                 -                       17,871.84                         16,500.00               16,500.00           
Other Donations Restricted 8,058.00           2,875.00              -                       10,933.00                         10,500.00               10,500.00           

     Total SBVCC Funds 31,822.36         3,225.00              -                       35,047.36                         28,000.00               28,000.00           

Cemetery Funds:

Va Veterans Cemeteries- Other Donations Restricted 842.00               -                       -                       842.00                              500.00                    500.00                
Va Veterans Cemetery--Amelia 13,969.38         560.00                 4,450.00              10,079.38                         5,000.00                 550.00                
Memorial Cemetery--Suffolk 21,415.98         -                       -                       21,415.98                         5,000.00                 5,000.00             
SW Va Veterans Cemetery--Dublin 10,956.79         50.00                   -                       11,006.79                         5,000.00                 5,000.00             

     Total Cemetery Support Funds 47,184.15         610.00                 4,450.00              43,344.15                         15,500.00               11,050.00           

Virginia Veterans' and Family Support

Outreach Services -                     -                       -                       -                                    -                          -                      
Direct Veterans Services 81,540.98         -                       81,540.98            -                                    240,000.00             158,459.02         
Enabling Veterans Services -                     -                       -                       -                                    -                          -                      
Homeless Veterans Fund 160,039.32       35,000.00            86,378.98            108,660.34                       210,000.00             123,621.02         
Operation Family Caregiver Grant 923.99               -                       -                       923.99                              -                          -                      
Other Donations Restricted 275,506.69       57,280.20            -                       332,786.89                       -                          -                      

     Total VVFS Funds 518,010.98       92,280.20            167,919.96          442,371.22                       450,000.00             282,080.04         

Benefits Funds: 1,495.52           -                       -                       1,495.52                           1,000.00                 1,000.00             

Veteran Education, Transition and Employment

V-3 Fund 309,184.41       -                       10,000.00            299,184.41                       100,000.00             90,000.00           
Altria Grant 240,452.24       -                       23,300.00            217,152.24                       90,000.00               66,700.00           
Women's Summit 20,000.00         -                       -                       20,000.00                         20,000.00               20,000.00           
VETE Other Donations Restricted -                     -                       -                       -                                    -                          -                      

     Total VETE Funds 569,636.65       -                       33,300.00            536,336.65                       210,000.00             176,700.00         

VSF Support Funds: 10,000.00         -                       964.25                 9,035.75                           30,000.00               29,035.75           

VSF Unrestricted Revenue

Appropriated Funds 193,321.01       -                       -                       193,321.01                       -                          -                      
Donor Funds 278,177.96       110,377.63          (71.38)                  388,626.97                       -                          (71.38)                 
Interest 107,585.26       8,447.98              -                       116,033.24                       -                          -                      

     Total VSF Unrestricted Revenue 579,084.23       118,825.61          (71.38)                  697,981.22                       -                          (71.38)                 

Grand Total All 09410 Funds 1,928,722.09    241,495.58          206,172.83          1,964,044.84                    796,500.00             590,184.41         

BALANCE CASH IN CASH OUT BALANCE

Cash Transfers
913 09410 Fund Balance 1,798,659.69    (148,742.44)         1,890,519.96                    
912 09410 Fund Balance 130,062.40       148,742.44          73,524.88                         
TOTAL CASH 09410 FUNDS 1,928,722.09    1,964,044.84                    

Veterans Services Foundation
Schedule of Receipts, Expenditures and Budget, by Activity

For the Month Ended March 31, 2021 (FM09) 

(Unaudited)
FY 2021 Year-To-Date



Activity
FY 2021 

Budget YTD

FY 2022 High 
Budget 

Proposal

FY22 Low 
Budget 

Proposal

Latest 
Cash 

Balance 
4/30/21 

Virginia Veterans Care Center:

Indigent Resident Needs 2,000.00             5,000.00 3,000.00 38,134.07      
Activities/Carnival Fund 7,000.00             10,000.00 7,000.00 17,291.07      
Operation Holiday Spirit 21,000.00           25,000.00 25,000.00 117,664.93    

Unit Projects & Functions 21,500.00           2,000.00 2,000.00 -                 

Other Donations Restricted 10,500.00           0.00 0.00 25,342.90      

-                 

     Total VVCC Funds 62,000.00           42,000.00 37,000.00 198,432.97

Sitter & Barfoot VCC:

Indigent Resident Needs 1,000.00             4,500.00 2,000.00 6,242.52        
Activities Fund 16,500.00           16,500.00 14,000.00 18,871.64      
Other Donations Restricted 10,500.00           7,000.00 2,000.00 11,103.00      

     Total SBVCC Funds 28,000.00           28,000.00 18,000.00 36,217.16

Cemetery Funds:

Va Veterans Cemeteries- Other Donations Restricted500.00                500.00 0.00 842.00           
Va Veterans Cemetery--Amelia 5,000.00             5,000.00 0.00 10,079.38      
Memorial Cemetery--Suffolk 5,000.00             5,000.00 0.00 21,415.98      
SW Va Veterans Cemetery--Dublin 5,000.00             5,000.00 0.00 11,006.79      

     Total Cemetery Support Funds 15,500.00           15,500.00 0.00 43,344.15

Virginia Veterans' and Family Support

Outreach Services -                      0.00 0.00 -                 
Direct Veterans Services 240,000.00         240,000.00 170,000.00 -                 
Enabling Veterans Services -                      0.00 0.00 -                 
Homeless Veterans Fund 210,000.00         210,000.00 210,000.00 95,342.77      
Operation Family Caregiver Grant -                      923.99           
Other Donations Restricted -                      331,721.27    

     Total VVFS Funds 450,000.00         450,000.00 380,000.00 427,988.03

Benefits Funds: 1,000.00             0.00 0.00 1,495.52        

Veteran Education, Transition and Employment

Veterans Services Foundation
High/Low Budgets FY 2022, by Activity

Cash Balances 4/30/21



V-3 Fund 100,000.00         111,000.00 90,000.00 299,184.41    
Altria Grant 90,000.00           100,000.00 85,000.00 188,295.24    
Women's Summit 20,000.00           20,000.00 20,000.00 20,000.00      
VETE Other Donations Restricted -                      -                 

     Total VETE Funds 210,000.00         231,000.00 195,000.00 507,479.65

VSF Support Funds: 30,000.00           30,000.00 20,000.00 9,035.75        

VSF Unrestricted Revenue

Appropriated Funds -                      193,321.01    
Donor Funds -                      391,304.39    
Interest -                      118,970.96    

     Total VSF Unrestricted Revenue -                      703,596.36    

Grand Total All 09410 Funds 796,500.00         796,500.00 650,000.00 1,927,589.59 
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Understanding FOIA

or: How I Learned to Stop Worrying and Love Open Government.

 ATTORNEY-CLIENT PRIVILEGE
This presentation is not required to be disclosed 

under the Freedom of Information Act
Va. Code § 2.2-3705.1(2)



 Please note that this presentation does not constitute 
an opinion, formal or informal, of the Attorney 
General. Rather, this presentation contains legal 
advice, which is the individual view of the staff 
member providing it.

If you don’t know, now you know

 § 2.2-3702. Notice of chapter.

 Any person elected, reelected, appointed or 
reappointed to any body not excepted from this 
chapter shall (i) be furnished by the public body's 
administrator or legal counsel with a copy of this 
chapter within two weeks following election, 
reelection, appointment or reappointment and (ii) 
read and become familiar with the provisions of this 
chapter.

Freedom of Information Act (FOIA)

Purpose –

By enacting FOIA, the General Assembly ensures the
people of the Commonwealth ready access to public
records in the custody of a public body or its officers
and employees, and free entry to meetings of public
bodies wherein the business of the people is being
conducted. The affairs of government are not
intended to be conducted in an atmosphere
of secrecy since at all times the public is to be
the beneficiary of any action taken at any
level of government. Va. Code § 2.2-3700.
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FOIA

How FOIA is to be viewed –

The provisions of FOIA shall be liberally
construed to promote an increased awareness by
all persons of governmental activities and afford
every opportunity to citizens to witness the
operations of government. Any exemption from
public access to records or meetings shall be narrowly
construed and no record shall be withheld or meeting
closed to the public unless specifically made exempt
pursuant to this chapter or other specific provision of
law.

FOIA

The two major pillars of FOIA:

1.  Public Records

2.  Meetings

Public records

Except as otherwise specifically provided by
law, all public records shall be open to inspection
and copying by any citizens of the Commonwealth
during the regular office hours of the custodian of
such records.

Access to such records shall not be denied to
citizens of the Commonwealth. Va. Code § 2.2-
3704.

Public records

What are “public records”?

"Public records" means all writings and recordings, however they are
stored, and regardless of physical form or characteristics, prepared or
owned by, or in the possession of a public body or its officers,
employees or agents in the transaction of public business. Va. Code §
2.2-3701.

Minutes, including draft minutes, and all other records of open
meetings, including audio or audio/visual records shall be deemed
public records and subject to the provisions of this chapter. Va. Code §
2.2-3707(I).

The custodian of such records shall take all necessary precautions for
their preservation and safekeeping. Va. Code § 2.2-3704.

5 6
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FOIA

How do you respond to a FOIA request?

Any public body that is subject to this chapter and that is the custodian of the
requested records shall promptly, but in all cases within five working days of
receiving a request, provide the requested records to the requester or make one
of the following responses in writing. . . Va. Code § 2.2-3704(B). See Va. Code §
2.2-3704(B)(1-4) for permissible responses.

If it is not “practically possible” to produce the requested records in five days,
you may secure another seven work days under certain conditions. Va. Code §
2.2-3704(B)(4).

Generally, no public body shall be required to create a new record if the record
does not already exist. Va. Code § 2.2-3704 (D).

Failure to respond to a request for records shall be deemed a denial of the
request and shall constitute a violation of this chapter. Va. Code § 2.2-3704(E).

FOIA

If FOIA is violated –

If the court finds the denial to be in violation of
FOIA, the petitioner shall be entitled to recover
reasonable costs, including costs and reasonable
fees for expert witnesses, and attorneys' fees from
the public body if the petitioner substantially
prevails on the merits of the case . . . Va. Code §
2.2-3713

FOIA

If FOIA is violated (cont’d.) – knowing violation

In a proceeding commenced against any officer, employee,
or member of a public body under FOIA, the court, if it
finds that a violation was willfully and knowingly made,
shall impose upon such officer, employee, or member in his
individual capacity, whether a writ of mandamus or
injunctive relief is awarded or not, a civil penalty of not less
than $ 500 nor more than $ 2,000. . . For a second or
subsequent violation, such civil penalty shall be not less
than $ 2,000 nor more than $ 5,000. Va. Code § 2.2-3714.

Be Mindful of What You Put in Email
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Continued… Takeaways

 When is your email related to this board private?  

 When should you not use email?

FOIA

Meetings –

All meetings of public bodies shall be open, except as
provided by § 2.2-3711. Va. Code § 2.2-3707.

Subcommittees, private sector members, etc.

"Public body" means any legislative body, authority, board, 
bureau, commission, district or agency of the Commonwealth or 
of any political subdivision of the Commonwealth . . . ; and other 
organizations, corporations or agencies in the Commonwealth 
supported wholly or principally by public funds.  It shall include 
any committee, subcommittee, or other entity however 
designated, of the public body created to perform delegated 
functions of the public body or to advise the public body.  It shall 
not exclude any such committee, subcommittee or entity because 
it has private sector or citizen members.  […]  -- Code § 2.2-3701.

13 14
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FOIA

When are you having a meeting?

"Meeting" or "meetings" means the meetings including
work sessions, when sitting physically, or through
telephonic or video equipment pursuant to § 2.2-3708 or
2.2-3708.1, as a body or entity, or as an informal
assemblage of (i) as many as three members or (ii) a
quorum, if less than three, of the constituent membership,
wherever held, with or without minutes being taken,
whether or not votes are cast, of any public body.

Definition cont…(2015)

 Neither the gathering of employees of a public body 
nor the gathering or attendance of two or more 
members of a public body at any place or function 
where no part of the purpose of such 
gathering or attendance is the discussion or 
transaction of any public business, and such 
gathering or attendance was not called or 
prearranged with any purpose of discussing or 
transacting any business of the public body . . . shall 
be deemed a "meeting" subject to FOIA.

Key Requirements for Meetings

 § 2.2-3707. Meetings to be public; notice of meetings; 
recordings; minutes.

 A. All meetings of public bodies shall be open, except as provided in §§
2.2-3707.01 and 2.2-3711.

 § 2.2-3707.01 – Meetings of the General Assembly.

 § 2.2-3707.01 – Closed meetings.  But, there is a set of procedures 
you must take BEFORE going into closed meeting.

 B. No meeting shall be conducted through telephonic, video, electronic 
or other communication means where the members are not physically 
assembled to discuss or transact public business, except as provided in 
§ 2.2-3708, 2.2-3708.1 or as may be specifically provided in Title 54.1 
for the summary suspension of professional licenses.

More Requirements

 C. Every public body shall give notice of the date, time, and 
location of its meetings by:

 1. Posting such notice on its official public government website, if 
any;

 2. Placing such notice in a prominent public location at which 
notices are regularly posted; and

 3. Placing such notice at the office of the clerk of the public body 
or, in the case of a public body that has no clerk, at the office of 
the chief administrator.

 All state public bodies subject to the provisions of this chapter 
shall also post notice of their meetings on a central, publicly 
available electronic calendar maintained by the Commonwealth. 
Publication of meeting notices by electronic means by other 
public bodies shall be encouraged.

 And there are more steps that must be taken in addition to those.
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When meeting always required

 § 2.2-3710. Transaction of public business other than 
by votes at meetings prohibited.

 A. Unless otherwise specifically provided by law, no 
vote of any kind of the membership, or any part 
thereof, of any public body shall be taken to 
authorize the transaction of any public business, 
other than a vote taken at a meeting conducted in 
accordance with the provisions of this chapter. 

But…

 B. Notwithstanding the foregoing, nothing contained 
herein shall be construed to prohibit (i) separately 
contacting the membership, or any part thereof, of 
any public body for the purpose of ascertaining a 
member's position with respect to the transaction of 
public business, whether such contact is done in 
person, by telephone or by electronic 
communication, provided the contact is done on a 
basis that does not constitute a meeting as defined in 
this chapter 

Electronic meetings

 § 2.2-3708. Electronic communication meetings; 
applicability; physical quorum required; exceptions; 
notice; report.

 A. No board or subgroup created by that board shall 
conduct a meeting wherein the public business is 
discussed or transacted through telephonic, video, 
electronic or other communication means where the 
members are not physically assembled.

 Ways to do it involve quorum of members physically 
assembled. 

FOIA

 Hypo: At a public meeting, the board votes to create 
a subcommittee of two board members to confer and 
create recommendations for the annual report to the 
Governor.   Any problem?

 The two subcommittee members agree to meet over 
the telephone and discuss business, but they report 
to the board their discussions?  Allowed?  Why or 
why not?
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FOIA

 Hypo: At a charity cocktail hour, you see two 
committee members standing by the bar.  You 
pleasantly greet them as you order a drink.  Meeting 
under FOIA?  Can you make plans to see Knives Out 
this weekend?  Can you reminisce together about the 
previous meeting?  

FOIA

 Hypo: A bike trail developer offers a helicopter tour 
to any committee members who wish to view the 
construction of a new bike trail at a state park in 
Maryland.  You and two other members take the 
helicopter tour.  Meeting under FOIA?  Why or why 
not?  What if the park is in Virginia?

FOIA

 Hypo: You write an email to all the other members 
sharing an interview with Adam Driver about the 
latest Star Wars movie, The Last Skywalker.  A fellow 
member responds all.  Yet another member quickly 
responds all on the same topic.

 Meeting for FOIA purposes?

 How about opening an instant message chat online 
between three members?

 What if only two?

FOIA

 What if the topic of discussion was inviting Adam 
Driver to a meeting to discuss his non-profit, Arts in 
the Armed Forces?

 Answer: an improper closed meeting occurs where 
the feature of simultaneity inherent in the term 
"assemblage" arises; the e-mails involve some sort of 
back-and-forth exchange of the three required 
members; the messages generate group 
conversations or responses with multiple recipients. 

 From Hill v. Fairfax County Sch. Bd., 284 Va. 306 
(2012).
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Hypo cont.

 the inquiry is whether a series of electronic 
communications of whatever type constitutes a meeting 
of a public body for purposes of applying the FOIA.

 Can a blog be a meeting?  "the key difference between 
permitted use of electronic communication, such as e-
mail, outside the notice and open meeting requirements 
of [the] FOIA, and those that constitute a 'meeting' under 
[the] FOIA, is the feature of simultaneity inherent in the 
term 'assemblage.' "

 In Hill, emails were written by one member to one 
recipient.  Court upheld finding of no meeting.

Beck v. Shelton

 In Beck, more than three members of City Council 
corresponded with each other concerning specific items 
of public business by use of e-mail.  The shortest interval 
between sending a particular e-mail and receiving a 
response was more than four hours. The longest interval 
was well over two days.

 While such simultaneity may be present when e-mail 
technology is used in a "chat room" or as "instant 
messaging," it is not present when e-mail is used as the 
functional equivalent of letter communication by 
ordinary mail, courier, or facsimile transmission.

 Court found no meeting because no feature of 
simultaneity. 

FOIA

 What about making decisions by vote over email?  

 What prevents this?

FOIA

 That’s right.  Code § 2.2-3710 prohibits the 
transaction of public business other than by votes at 
meetings.
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RECAP

 1) can't transact public business without meeting--no 
voting, no deciding.  

 2) can't conduct an electronic meeting discussing 
public business (except if you follow certain 
requirements like quorum present).  

 3) can "separately" contact members to ascertain 
position so long as communication doesn't become a 
meeting.  Can’t have feature of simultaneity with 
quorum or three members.

Best practices

 Remember that what you put in writing is a public 
record subject to FOIA.

 Think first.  If unsure, reach out and ask questions.

 Use a separate account for your public business.  

 Pick up the phone.  

 If in writing, send emails to staff for distribution.  

FOIA

Questions about FOIA?

Please contact the “Virginia Freedom of Information 
Advisory Counsel”

Toll free: 866-448-4100

Email: foiacounsel@dls.virginia.gov
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www.vvsf.org

1

VSF Chairman’s Update
For VSF Board of Trustees Meeting 06/10/2021

FY21 Fourth Quarter  

April 1: DVS and VSF laptop 
presentations to John Tyler
And J Sargeant Reynolds
Community Colleges

April 9 & 12:  MOU Rider 

discussions with Finance 

Committee Chair

April 12: VSF participated in DVS ELT (Executive Leadership 
Team) meeting

www.vvsf.org 2

FY21 Fourth Quarter  

April 28:  New member Orientation

April 29:  Operations Director Interviews and new hire

May 7: Large donor cultivation meeting coordinated by 
Development Committee member

May 12:  Work on VSF brochure revisions begins

May 14:  VSF presentation to the JLC

May 14:                     Annual Golf Tournament benefiting VVFS 

www.vvsf.org 3

FY21 Fourth Quarter  

May 18: Giving Tuesday Interview with John Reid, WVRA radio 
Richmond

May 21:  MOU and Rider discussions with DVS and VSF

May 24:  Circle of Heroes campaign launch

May 26:  Large donor cultivation briefing with VVFS and Dev 
Com member

May 31:  Memorial Day event at the Virginia War Memorial

www.vvsf.org 4
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Goals continued into FY22 

• Grow the small donor list:  Circle of Heroes, recurring 
donations, matching gifts

• Leverage Trustee relationships to cultivate large donor 
prospects 

• Build awareness of VSF: presentations and events

• Build and strengthen relationships with VSO

• Website and social media efforts to raise awareness

• Thank you, thank you, thank you:  Personal notes, calls, 
and donor retention efforts

www.vvsf.org 5

QUESTIONS? 

www.vvsf.org 6
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